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       WALEED AHMED ABD ELLATIF MOHAMED
Muscat-Sultanate of Oman
           E-mail:waleed.341179@2freemail.com
.  
PERSONAL SUMMARY
For the past years, I had the opportunity to work within various senior leadership roles. Being part of senior management teams has built my overall business acumen, perspective and strategic agility. Overall I have in excess of 16 years experience within the supply chain field from manufacturing through to product distribution to trade. This experience has developed my skills of managing complex supply chain networks, starting from strategy design and deployment through to operations management – specializing in building agile and responsive supply chain solutions at optimum stock levels and cost to serve.
Specialties:  People development and leadership

Business management

Supply Chain strategy and design

Pipeline and stock optimization

Execute various projects (Infrastructure and WMS)
EDUCATION
Bachelor of Engineering, Ain shams university, Egypt Jul 1999.

* Major: Electrical Engineering, Ain Shams University, Dept. of elect. Power & Machine.

* Final grade (at graduation): Good   **Graduation project grade: Excellent

SPECIAL SKILLS

HIGH STUDIES 

* Certified Six Sigma Green Belt. 

* Certified International Supply Chain Manager (CISCM).

COMPUTER

* Very good knowledge of several computer packages. 

* Using various ERP systems e.g. SAP and Timics.

* Using M&W (Manufacturing and Warehousing) as a project management program.

*Using Qlikview as analytical, data discovery and visualization tool.
LANGUAGE 

* Arabic: Mother Tongue

* English: Fluent
Others

* Valid Driver's License

PERSONAL DATA
* Date of Birth: Jun 28, 1976

* Place of Birth: Cairo-Egypt

* Nationality: Egyptian

* Gender: Male

* Marital status: Married

* Military service: Exempt  
OTHER INFORMATION 

*Willingness to accept offers in other regions in your country                           YES
*Willingness to accept offers outside country of residence                                   YES
	CAREER-RELATED EXPERIENCE 

	Sultanate of Oman
	Country
	Up Till Now
	To
	OCT2012
	From
	Date

	W.J.Towell – Sultanate of Oman
	Employer Name

	Supply Chain Head
	Job Title

	I Joined the Company as a logistics and distribution manager promoted to Head-SCM-Oman handling branded food and nonfood stuff covering over twenty of worldwide leading manufacturers e.g. MARS , ALALALI, TILDA , WESLEY , …etc.
To manage overall Supply Chain operation including freight forwarding, distribution, demand, supplies planning and procurement operations for W.J.Towell in Oman. Responsible for inbound, outbound, warehousing, fleet management and customer service. Inbound logistics would entail stock cover management and source unit communication with regards to stock availability in main and satellite warehouses. Warehouse and outbound logistics would be managed through FEFO stock rotation as well as efficient delivery to trade. Accountable for managing the distribution fleet for the operation in Oman. This includes the stock replenishment process across the satellite warehouses as well as the stock accuracy managed through robust stock control processes as well as an established stock reconciliation operation.
Line Management
1. Line Management for logistics, distribution, warehouse and customer service personnel.
2. Managing end to end logistics for inbound/ outbound, receiving, loading, and dispatch activities.
3. Lead a team of around 250 employees in supply chain operation and improve productivity in operation.

Operations

4. Optimal utilization of fleet to manage customer order delivery using 156 Trucks across Oman.
5. Co-ordination between sales, warehousing operation and fleet to ensure productive van distribution operation.

6. Interacting with custom clearance, authorities, 3PL service providers, and distributors in the region.
7. Demand Planning; working closely with multi-sales and operational teams to build robust forecasting tools and challenge projections to optimize demand planning teams’ efficiency and foresight.
8. Ensure optimum inventory days, follow up on OOS, and eliminate wastage through effective control on non-moving, slow moving, near expiry & market return stocks.

9. Manage the Oman warehousing operation

1.9.1. Inbound stock availability.
1.9.2. Maintaining target freshness profile in the warehouse.
1.9.3. Warehouse management (FEFO, picking accuracy, etc)

10. Manage the customer service level to trade. 
Continuous improvement

11. Develop, Implement & maintain system and process capabilities to enhance distribution operation efficiently- including effective use of technology and associated tools.
12. Manage the continuous improvement mapping and implementation for warehousing and logistics including infrastructure upgrade, assets planning and resources.
13. Identify capacity gaps for 5 years and plan for achieving distribution center capacities effectively.

14. Engage with customers to review service performance and address concerns.

15. Enhance customer servicing in terms of order fulfillment, OTIF, Order execution & returns handling.
16. Improvement / change management processes, implementing best practice (S&OP, ERP systems, influencing Strategy Sourcing).
Budget Management

17. Improve cost efficiency in warehousing and customer order delivery operation against the budget & excel against the industry benchmark
18. Prepare yearly business plans & budgets for all Supply Chain activities including operating budgets, P&L and CAPEX.

Systems

19. Implement and manage the required systems related to warehousing and distribution.
20. Identifying gaps and implementing best practices.
21. Monitoring KPIs and improving efficiency.
	Accountabilities

	*Orientation for New Comers                                    (Two Weeks)

*Sales Drivers                                                             (Two Days)    

*Leading Changes                                                      (One Week)
	Training Attained

	CAREER-RELATED EXPERIENCE (Continue)

	Egypt
	Country
	SEP2012
	To
	MAY2007
	From
	Date

	Nestle – Egypt
	Employer Name

	Regional Logistics Manager
	Job Title

	I Joined the Company as a regional distribution manager and getting more responsibilities to be a regional logistics manager.
My Assignment mainly is effective Coaching for Procurement, Logistics, Order to Cash, Material Planning, Import and Export of IC BU through SAP various modules.
1-Role
*Sponsor the implementation & sustainment best practice tools.
*Responsible for development of WH standards in compliance with Globe Standards.
*Ensure Supplies availability, right quality, right quantity, place & time to meet projects Demand.
*Ensure Materials/Supplies availability to meet the production plan, awarded projects, quantity, on time and Location.
*Ensure ability of warehouse to meet Annual Targets.
*Lead the operation in developing & executing an effective procurement strategy (Cost, quality & Service levels).
2-Business Strategy
*Development of Business Strategies i.e. .Supplies & Product Sourcing/Availability Strategies.
*Warehouse infrastructure Strategy.
*Coordinate with Nestle HQ, procurement resource on implementation new technologies to reduce cost.
3-Capital Investment
*WH Infrastructure Planning process

*Develop & track Warehouse Capital expenditures requirement & implementation

4-Annual Plan Process
*Supplies/Product availability, Logistics within target cost.
*Supplies/Product sourcing options. (Capacity expansions, importing, exporting…).
*Staffing requirement.
*Set Logistics performance standards & aligns organization.
*Warehousing needs, using visual factory concepts to organize work.
*Set Warehousing performance standards & aligns organization.
*Co-ordinate with Production Managers product sourcing to ensure product availability on time, place & Quality.

*Develop & execute of Material purchase cycle & Follow up deliveries.
*Suppliers Performance tracking (% of order on time, quality).
*Update Supplier capability profiles regarding, Approved list, contacts, cost structure & pricing.
*Track, analyze & report results linked to BPTs implementation.
*Develop a resource fleet vehicles selection criteria & Specifications.
*Analyze of cost of fleet purchase vs. leases.
5-Operation Capability
*Establish & maintain standard of performance for product availability, WH & Logistics.
*Develop procedures to eliminate loss or damaged Supplies/product in WH & transport.
*Implement & sustain procurement process & best practices.
6-Compliance
*Regular audit of the Inventory, accurately done on time, in all locations.
*Review performance regularly with Subordinates & issue minutes of meeting & follow up.
*Develop Safe operating conditions exist through WH, correct unsafe.
*Set standards, and Key performance indicator.
*Coordinate with quality function for suppliers’ qualifications.
*Update procedures in compliance with Transportation Laws and regulations and ensure compliance.
7-People Development
*Responsible for the selection, on boarding for personnel.
*Clarify roles, set performance standard & goals.
*Develop staffing & skill building plans.
*Conduct periodical performance coaching and ensure Performance appraisal is done.
*Coach staff, role model, creates motivation & reward environment.
8-Measure
*Monthly KPIs report e.g. Safe hours, Service Level,, WH & Transportation cost, Savings, Supplier Performance Tracking , Capital Expenditures Management...etc.
	Accountabilities

	*Coaching for Performance                                    (One Week)

*Interview Techniques    (Two Days)    
*Techniques & Methods of Risk Management        (One Week)
	Training Attained

	CAREER-RELATED EXPERIENCE (Continue)

	Egypt
	Country
	APR2007
	To
	AUG2005
	From
	Date

	Nestle – Egypt
	Employer Name

	Regional Distribution Manager
	Job Title

	*My Job Responsibility includes:

1-Provide support on implementation, stabilization and sustainment of standard operating procedures through own stream and across streams. 

2-Provide ongoing problem solving and support to help sustain and continuously process improvement. 

3-Develop and execute yearly requirement planning i.e. staffing and warehousing needs to meet the objectives i.e. KPIs and Budget.

4-Effectively manage all phases of storage/transport activities, to ensure that all products are shipped at optimum efficiency levels and at lowest cost per case. 

5-Assure consistent quality and to meet marketing and sales requirements through effective planning, accurate and timely reports, interdepartmental communication, efficient utilization of resources.

6-Institute an effective fleet maintenance program to ensure safe and reliable operation for dairy BU.

7-Tracks performance of fleet i.e. Cost, repair, PM quality, unscheduled breakdowns for dairy BU.

8-Ensure safe operating conditions exist throughout the warehousing and fleet operations, promptly correct unsafe conditions.

9-Strengthen and leverage the W/H team:

*Staff on-board, train and retain high caliber talent.

*Clarify roles, set performance standard and goals, constant feedback & coaching around the core work. *Create a motivating and rewarding work environment.

*Develop functional expertise on team.

*Work on own performance/development objectives.

10-Act as a site coordinator in some of the company projects e.g. Globe implementation (SAP).

11-Place and follow up on all purchase orders requested for dairy BU.
	Accountabilities

	*Company Induction Program                               (Four Days)

*Lead Yourself                                                      (Two Days)

*Managing Change                                                  (One Day)

*Work Stress Management                                     (Two Days)
	Training Attained

	Egypt
	Country
	JUL2005
	To
	APR2004
	From
	Date

	Schneider-Electric Egypt
	Employer Name

	Senior Purchasing Engineer
	Job Title

	*My Job Responsibility includes:

1-Execute annual sourcing plan to meet organization demand on a timely basis.
2-Provide input to the materials requirement planner regarding suppliers’ lead-time, economic order quantity....

3-Place and follow up on all purchase orders request.

4-Continuously monitor supplier performance level in service, quality and on time delivery.

5-Develop with suppliers’ initiatives to further reduce costs and improve Schneider Competitive advantage.

6-Implement and sustain procurement processes that continually improve performance and response level.

7-Be the resource on local supplier capabilities by maintaining an updated file that consists of:

    * List of Schneider approved suppliers and contacts 
    * Database on local market supplier capabilities (Volume, equipment technology...)

Supplier cost structure and pricing.

8-Act as a project Leader in some of the Company Projects i.e. Six Sigma Project (Improve W/H Management Process including Raw and Packaging Materials plus Finish Goods).
	Accountabilities

	*Job Evaluation                                                    (One Day)

*Schneider College I                                            (Five Days)

*Schneider Suppliers Quality Management         (Five Days)

* Six Sigma Green Belt World Class Training i.e. Complete Define, Measure, Analyze, Improve and Control Phases                                                      (Five Weeks)

* Newcomers in Purchasing Function in France   (Two Weeks)

* Finance for Non-Financials                                  (One Week) 
	Training Attained


	CAREER-RELATED EXPERIENCE (Continue)

	Egypt
	Country
	MAR2004
	To
	OCT2003
	From
	Date

	Pepsi Cola – Egypt
	Employer Name

	Line Manager (Production)
	Job Title

	*My Job Responsibility includes:

1-Develop annual operating plan for production i.e. Responsibility Area

2-Set production area performance standards and align organization.

3-Leads problem solving activities for production and Coaches line Supervisors and operators in process improvement.

4-Consult with interdepartmental resources concerning problems which are affecting productivity and take corrective actions.

5-Coach and build capabilities of line Supervisors to convert objectives.

6-Jointly develop with product availability resource (scheduler) the production schedule to meet weekly sales demand.

7-Review and analyze production and downtime reports daily and follow-up with appropriate resources to systematically eliminate sources of downtime.

8-Lead the implementation of international and local initiatives for production area (product, packaging, new technology…).

9-Utilize visual factory concepts to control and organize the work.

10-Coaches and provide constant feedback for the development and improved performance of production personnel.

11-Develop staffing and skill building plans for the production area that directly links to delivering yearly AOP and work closely with HR for effective implementation.

12-Conduct performance appraisal for line Supervisors and ensure it is done for the rest of the production area.

13-Responsible for the selection, On-boarding and recommending for termination of the production line personnel.
	Accountabilities

	Egypt
	Country
	SEP2003
	To
	MAY2001
	From
	Date

	Pepsi Cola – Egypt
	Employer Name

	Technical Support Manager
	Job Title

	I Joined the Company as a technical support engineer and been promoted to be a technical support manager.
*My Job Responsibility includes:

1-Sponsor the standardization implementation and sustainment of engineering processes, BPT's, SOPs, Visual work place i.e. PM Programs, Spare parts management, Project Management and Process checklists.

2-Overhauling process coordination with plants and ensuring it being on time and within agreed budget.

3-Establish a filling system to maintain the technical documentation, drawing and manuals.

4-Ensure all capital expenditures projects are being executed on time and within agreed scope, capital and performance outcome criteria.

5-Ensure maximum benefits of the central spare parts value.

6-Develop Local spare parts suppliers and optimize spare parts value in the storerooms.

7-Resolving common chronic problems in the operation impacting reliability of equipment, productivity or cost.

8-Leading problem solving activities for technical problems and coaching on process improvement.

9-Coordinating engineering resources across plants.

10-Prepare training programs for plants technical staff.

11-Monitor and analyze key plant performance measures.

12-Track and Analyze R&M expenses to ensure achieving budget for assigned plants.

13-Act as a project leader in the implementation for some of the department projects. 

14-Participation in the implementation for some of the cost saving and process improvement projects.

15-Review and input on all plant maintenance budget and overall budget (AOP).
	Accountabilities

	*Communication Skills                                         (Three Days)

*Time Management                                               (Three Days)

*Problem Solving and Decision Making               (Three Days)
	Training Attained


	CAREER-RELATED EXPERIENCE (Continue)

	Egypt
	Country
	APR2001
	To
	NOV1999
	From
	Date

	Proctor & Gamble – Egypt
	Employer Name

	Systems & Reliability Manager
	Job Title

	*My Job Responsibility includes:

1-Review and input on the department maintenance budget.

2-Tracking the storeroom working capital.

3-Monitor and analyze key performance measures.

4-Utilize visual factory concepts to control and organize the work.

5-Sets engineering performance standards and track it.

6-Develop Local spare parts suppliers and optimize spare parts value in the storerooms.

7-Resolving common chronic problems in the operation impacting reliability of equipment, productivity or cost.

8-Leading problem solving activities for technical problems and coaching on process improvement.

9-Sponsoring cross learning and experience sharing between sites on troubleshooting activities and improvements projects.

10-Prepare training programs for plants technical staff.

11-Leading the changes to ensure the safe operating conditions exist through out the plant & Warehouses.

12-Develop and implement plans to improve R&M expenses.

13-Leading the technical related cost saving projects.

14-Sustain line efficiencies through system implementation and people training.

15-Assessments of newly employed technicians.

16-Acting as a trainer in some of newly introduced systems.
	Accountabilities

	*First time manager                                               (Two Days)

*Effective business writing                                    (Two Days)

*Maximizing Creative&Logical thinking              (Two Days)

*Managing Meetings                                              (Two Days)

*Delegation without Losing Control                      (Two Days)

*Leadership basic and advanced skills                   (Two Days)

*Interviewing and selecting outstanding people     (Two Days)

*Team effectiveness                                                (One Day)

 *A professional diploma in sales and marketing (S.M.C) in AUC (this certificate includes business administration mini certificate)

Subjects studied are:

 -Selling Function.

 -Business Adminstration1.

 -Salesmanship1.

 -Consumer behavior.

 -Export & Import operations.

 -Market Research1.  
	Training Attained


*References furnished upon Request
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