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Name: Fares 
Address: Amman - Jordan

Email: fares.34126822freemail.com 


Objective 
I desire to join as part of retail management in company that has vision for growth and advancement. I have extensive years of experience and knowledge at senior capacities, which I believe would be an asset to an organization that aims for progress. In the long term, I aim to reach my full potential and further my growth with your team that will factor in the firm’s advancement. Seeking a managerial job opportunity working with a professional and modern organization to apply my experience in retail management and improve the business achieve the business objectives and develop my knowledge, skills and my career growth 

Areas of Experience
	Business Development
	Estimating & Proposals 
	Contract Negotiations 
	Risk Assessment

	 Project Controls 
	Budgeting / Cost Control 
	Planning & Scheduling 
	 Project Analysis 

	Team Building
	Retail Management
	Compliance
	Efficiency Improvements

	Coaching
	1Window Displays
	Team Leadership
	2Inventory Control

	2Profit
	1Management
	Cashiering
	1Store Management

	2Inventory Management
	1Retail Sales
	Budgets
	Training

	1POS
	1Store Operations
	Visual Merchandising
	Admin


Work Experience 
Job Title: Supervisor- Floor Manager

Company: SmartBuy Electronics Megastore 
Location: Amman – Jordan

Sector: Retail – Electronics
Date: 2016 – Till present


 Job Title: I.T Head Department 
Company: Leaders Centre - Haider Murad & Sons Investment Group
Location: Amman – Jordan

Sector: Retail – Electronics
Date: 2014 - 2015


Job Title: Store In Charge

Company: Jumbo Electronics 

Brand: Sony
Location: Dubai - United Arab Emirates
Sector: Retail – Electronics
Date: 2011


Job Title: Store Manager Department Store 
Company: Land Mark International 

Brand: NEW LOOK (Women wear – Men wear – Kids wear – Foot wear – Accessories) 
Location: Dubai – Abu Dhabi United Arab Emirates
Sector: Retail – Fashion 

Date: 2009-2011


Job Title: Area Manager

Company:  Starco Fashion Group

Brand: Multi Brands – Kids wear
Location: Dubai - United Arab Emirates
Sector: Retail – Fashion 

Date: 2008-2009

 
Job Title: Store Manager and acting brand manager – sales assistant 
Company:  Al Shamsi Holdings L.L.C & Dubai Holdings Group 

Brand: Okaidi – Obaibi (Kids wear)
Location: Dubai - Abu Dhabi United Arab Emirates 
Sector: Retail – Fashion 

Date: 2004-2007


Job Title: Sales Assistant 

Company:  Auad Boutique
Brand: Multi brands Men wear
Location: Amman - Jordan

Sector: Retail – Fashion 

Date: 1999-2002


Education 

Advanced Diploma in Business Management Cambridge International College U.A.E Dubai 2010 ( Not Graduated )

High School Omer Bin AL Khattab School 1998



Languages
Arabic      Speaking – Reading – Writing  
English     Speaking – Reading – Writing 


Computer Skills

Word – Excel – Outlook – Power Point 



Job responsibilities
· Recruit, hire, train, evaluate and counsel store employees. Schedule, organize and direct assignments.

· Develop and implement employee performance evaluations and improvement plans.

· Effectively manage employee turnover. Provide a positive working environment and handle employee issues appropriately and in a timely manner.

· Resolve customer problems or complaints by determining optimal solutions.

· Ensure interior and exterior of store is maintained to company standards.

· Utilize labor management tools, including effective scheduling, to maximize productivity, profitability and margins.

· Conduct regular store meetings.

· Ensure employee awareness of safety and emergency procedures.

· Maintain and utilize surveillance equipment.

· Maintain adequate store supplies.

· Management of all store operational issues, to include store housekeeping, store administrative duties, physical inventories, price changes, etc.

· Motivating, organizing and encouraging teamwork within the workforce to ensure set productivity targets are met;

· Communicating with other departments;

· Overseeing stock control and processing orders;

· Ensuring quality, delivery budget and environmental objectives are met ;

· Fulfilling objectives and directions from the operation's headquarters;

· Keeping stock control systems up to date;

· Planning future capacity requirements;

· Producing regular reports and statistics on a daily, weekly and monthly basis;

· Briefing team leaders on a daily basis;

· Visiting customers to monitor the quality of service they are receiving;

· Maintaining standards of health and safety, hygiene and security in the work environment;

· Overseeing the planned maintenance of vehicles, machinery and equipment
· Customer Focus

· Effective resource planning for customer service 

· Ensure regular training of store staff on all aspects of customer service,product knowledge and selling skills 

· Implements a high standard of customer focus within the store

· Regularly assesses customer service standards within store

· Create seamless customer service orientation among store employees by ensuring timely and efficient customer service

· Ensure customer needs are met and complaints/queries are resolved in a timely manner

· Assess mystery shopping feedback and prepare action plan for improvement 

· Sales and Commercial Profit

· Achieve the revenue targets for the store  

· Achieve target productivity metric ( sales per person per day, staff per sqft) for the store 

· Actively seeks ways to achieve or exceed shop sales targets

· Monitor and control expenses ( overtime, local,stock and consumables) through efficient store operations
 

· Interpret and act on operational profit and sales reports generated through finance and focus on improving under-performing areas

· Monitor sales performance against last year, last week and budget on a daily and weekly basis and to give feedback to managers and also to communicate to staff

· Shop Keeping and Store Standards 

· Ensure accurate stock merchandise and management (stock ageing , stock loss, space management)  within the store 

· Oversee and monitor all point of sales activities in the store which includes - sales transactions, tracking customer orders and payments, registering sale and maintaining inventory updates, providing service, handling returns and refunds, gathering consumer data for feedback

· Oversee and monitor the inventory management in the store ( stock availabililty,order management, back store management, stock movement within store)

· Ensure that the store is in compliance with the company policy for all employment and state laws, including wage and hour, human rights and equal employment opportunities 

· Ensure the company policy and procedures are communicated in a timely manner and adhered to accordingly  

· Oversee cash transaction entry and management ( petty cas, pos cash elements, change floats)

· Regularly audit own store administration and resolve any issues

· Monitor and continuously seek to understand commercial environment, local trading patterns, competitor activity and market trends in the retail sector and their impact on store.

· Monitor and handle customer complaints and take corrective action in line with Company policy

· Maintain high standards of visual appearance throughout the store including all non-retail areas

· Maintain window and in-store displays to a high standard in line with merchandising guidelines

· Prepare and review store reports on sales, commercial profit and stock ageing (slow moving, fast moving and non moving items)

· Execute price revisions within the store 

· Maintain a high level of store health and security for company assets, cash, stock and customer property

· Ensure seasonal peaks, important trading/promotional events are taken account of when preparing forecasts and staff rosters

· People Management

· 
Ensure store expectations and priorities are communicated to staff 

· Review and provide regular feedback on staff’s performance against expectations

· Carry out regular and relevant in-store training and enrol staff on relevant Learning and Development courses

· Support induction of new recruits through buddy system

· Monitor staff welfare ( staff accommodation and transport) and facilitate complaint resolutio
Additional Training 

· Coaching skills Land Mark  International
· Presentation & training skills Land Mark  International

· Product knowledge and art of selling skills  Land Mark  International
· Customer Service MAF Group & Dubai Holdings Group 
· Management skills and admin, reports P.O.S system & merchandising Dubai Holding Group and Al Shamsi Holdings L.L.C



Skills and Capabilities 
· Strong interpersonal, communication, organization and follow-through skills. 

· Ability to work a full-time schedule including nights, weekends, and holidays. 

· Retail management experience 

· Availability to work the hours necessary to open and/or close the store. 

· Ability to handle multi-million dollar sales volume. 

· Good Knowledge of retail processes and retail industry

· Result orientation 
· Teamwork & collaboration
· Communication skills
· Proactiveness and flexibility

· Leadership skills 

· Coaching and Mentoring skills 

· Customer service orientation


Personal Information 

Nationality

: 


           
Jordanian 
Date of Birth

: 



1st September 1981
Gender


:



Male
Marital Status

:



Single 
Driving license
:


            Valid Jordan and UAE                      
