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Current Address – Dubai, Marina



Nationality: Lebanese
DOB : 11-05-1982,  Male,  Married 



houssam.341306@2freemail.com


Supply Chain Professional with excellent communication and interpersonal skills. Over 11 years of experience with some of the biggest brands and multinational companies. My core strength is managing effective teams and building a planning department in line with the company’s strategy and long term objectives. 



PROFESSIONAL EXPERIENCE
Pfizer ME - Dubai
Pharmaceutical 
Aug 2015 – Present


Supply Chain & Projects Leader
(Employed at Hospira then moved to Pfizer after the acquisition & integration)
Responsibilities: 

· Ensure smooth delivery and business continuity of legacy Hospira products across Africa & Middle East region.
· Lead and motivate the team to ensure that the short, medium to long term objectives are achieved with key focus on customer satisfaction.

· Enhance the Customer Service and Operations to be in compliance with Global Supply standards and corporate guidelines as well as any applicable laws and regulations (Local, US or International). 

· Drive continues improvement and operational excellence ensure development and reporting of relevant performance metrics (KPIs) in compliance with Pfizer company guidelines.
· Manage Supply & Demand Planning, scope 18 countries & 22 Distributors 
· Manage Dubai Hub Inventory,  lead Excess & Obsolete process 

· Lead S&OP process

Projects Management:

· Supply chain re-engineering Project, (project includes a holistic approach for redesigning the department ( Demand Planning process, Demand Change Requests, Back-Orders Management, Stock Management, KPI Metrics, Dashboard analysis)
· Saudi Arabia Serialization Project, implement printing capability in Dubai Hub (Hellmann) to comply with Saudi regulations. Phase 1 - Data Matrix.  Phase 2 – Online Serialization 
· SFDA Compliance Project, scope is Saudi Arabia US Origin products, Objective is to create specific SA liveries & add date of manufacturing
· Supply Chain Agreements, scope is 18 countries; Objective is to formalize a detailed database per SKU per country to define the relation & roles of all the stakeholders, which will be baseline for the final integration.
Allergan Medical ME - Dubai,
Pharmaceutical 
Feb 2015 – Aug 2015


Logistics Manager
Responsibilities: 

· Manage & consolidate monthly forecast for all product lines for MENA 17 markets to central Demand Planning team in Dublin
· Lead monthly Demand Reviews & maintain a rolling 24 months forecast 

· Lead S&OP meetings to drive consciences on topline forecast & targets

· Provide input on new product launches, discontinuations align with marketing & regulatory, collaborate with the production planning facilities
· Ensure optimal inventory level held by the distributor

· Reduce inventory write-offs & supply shortages via improving forecasting quality, accuracy & eliminate bias effect

· Produce monthly dashboard for reporting sales & shipments, current & forward stock levels, historic sales performance & trend analysis 
· Quarter end estimation & quarterly finance forecasting 

· Logistics  Co-Ordination, support distributors and regional teams to resolve any issue relate to transportation, clearance, customs & production delays
· Leading role in Budget planning
· Leading role in business integration further to the acquisition by Actavis
AL Yasra General Trading - Erbil, Iraq
Distribution Company, Food & FMCG 
Apr. 2013 – Nov. 2014

Demand & Inventory Planning Manager / Purchasing Manager
Responsibilities: 

· Manage Supply Chain related activities for all divisions across all Iraq (Dairy, Frozen & FMCG. More than 700 SKUs combined)
· Establish & develop a Supply Chain department via hiring 1 Demand Planner and 1 Supply planner
· Lead Demand Reviews and S&OP meetings, 18 months rolling foreacst
· Apply & improve forecasting techniques,  accuracy measures and ensure forecasting processes and methods properly followed
· Accountable for forecast accuracy, on-time deliveries, no out of stock situations, safety stock calculation stock rotations, portfolio and product mix, SKU rationalization &profit margins…

· Manage & ensure sufficient stock levels, stock rotations & transfers across all 9 branches & 31 warehoused in all Iraq for Dairy, Frozen & FMCG divisions.

· Responsible for yearly budget forecasting for Dairy, Frozen & FMCG divisions, a total number of about 500 SKUs
· Establish Pipelines to calculated weekly & monthly orders according to agreed forecast, transit time and stock holding levels
· Constant risk mitigation planning & crisis management implantation due to the high volatile political situation in the country 
Business Development:

· Identify market opportunities to expand portfolio & investigate the best sourcing / suppliers

· Prepare Price Value Chain analysis & negotiate target prices for new launches
· Negotiate Inco-terms & shipping routs

· Coordinate with Sales & Trade marketing to conduct market research on competing brands, market size & establish benchmark

· Prepare full Business Plan including Sales Forecast, Coverage & Distribution Plan, and Rout to Market as well as P&L analysis 
Achievements: 

· Establish a dynamic & agile Supply & Demand Planning department 

· Develop and implement Purchasing Process & Strategies

· Increase profit margins via Price Value Chains analysis & Accrual Costing estimation & SKU rationalization
· Improve stock availability to reach 80% across all regions

· Decrease stock transfer cost by 20%

· Successful product launches (3M, Kellogg’s, Pringles, Junior, KFMB…) 

BEIERSDORF ME - Jeddah, KSA

Personal & Health Care

Mar. 2010 – Apr. 2013

Market Planning Manager

Responsibilities: 

· Develop & maintain 18 months rolling forecast by SKU, region level
· Establish & Manage monthly Demand Reviews and S&OP meetings

· Develop Sales & Building Blocks to incorporate sales and market activities into the demand planning forecast

· Responsible for Purchasing & aligning monthly purchase orders
· Managed stock availability across all branches for about 300 SKUs

· Responsible for replenishment for all 10 branches in KSA from the Main Warehouse in Jeddah

· Manage relations and interactions between principal office & the distributor
· Managed the Warehouse Operation at the main warehouse, setting WMS and KPIs to a team of 8 employees
· Yearly budget planning
· Monthly Dashboard / Scorecard analysis and reporting 

Achievements: 

· Establish a Supply & Demand Planning department to manage KSA market
· Re-launch the business & building relation with our new distributor Al-Naghi 

· Automate Purchase Order calculation process via developing an oracle base algorithm reading from stocks on hand, stocks in transit & sales forecast by region. 

· Automate Stock Transfer process to become efficient & effective;  improve total time for transfers from 14 to 5 days
· Stock Availability in all 10 regions average range 96%
· Forecast Accuracy average 88%
AL WEFAG TRADING & MANUFACTURING LTD. Jeddah, KSA

Distribution & Production company, Food 
Jun. 2009 – Dec. 2009

Supply & Demand Planning Manager

Responsibilities:

· Develop & maintain rolling 18 month Sales Forecast for all product portfolio (about 300 SKUs)
· Manage Supply Planning department 
· Manage products pipeline for 25 overseas suppliers 
· Manage a team of 3 Planners
· Ensure excellent sources of freight that provided quality service and competitive rates with 
Achievements:

· Maintained the working capital level as per the company's set target
· Establish & lead the Demand Renew meetings, S&OP meetings
· Improve relation with suppliers 

· Forecast Accuracy average 80%
PROCTER & GAMBLE Levant S.A.L Beirut, Lebanon
FMCG
June 2008 - June 2009
Demand Planner
Sep. 2005 - June 2008

Logistics Coordinator / Customer Service Representative


Responsibilities:

· Support / Service for all  Levant customers, plants, forwarders and clearing agents

· Handling OSB process:  Ordering, Shipping & Billing. Placement of new orders with the production plants, shipping via our forwarders and clearing agents, Billing our customer & Booking freight charge invoices against forwarders

· Planning on the most appropriate inventory levels and periodically monitor inventory at customer’s warehouses

· Develop and maintain a rolling  24 month forecast
· Responsible for a wide range of product portfolio including about 120 SKUs
· Lead & plan Demand Review meetings with the multifunctional teams

· Prepare analytical data on marketing activities, market growth, and incremental volumes. 

Achievements:

· Excellent customer service & support provided

· Average forecast accuracy above 85%

· Product availability in the market above 94%
MASAYA BEIRUT Restaurant Beirut, Lebanon
May 2005 - Oct.2005


Accountant & Shift Manager  
ALLIED TRADING Company S.A.R.L Beirut, Lebanon
Feb.2005 - July 2005


Accountant
TRUST for Accounting & Auditing Beirut, Lebanon


Dec.03 to Feb.05


Accountant
EDUCATION
Under Process
APICS CSCP, Certified Supply Chain Professional 

2001-2004   
American University of Culture & Education (C&E American University), Beirut, Lebanon. BS in Business Administration, Degree in Accounting Management.

TRAININGS

· Procter & Gamble, SAP training completion certificate Jan 2006

· People & Communication Skills course Dec 2007

· Effective Meeting Skills & Presentation course Feb 2008

· SAP Demand planning statistical forecast GDF July 2008

SKILLS & LANGUAGES
· SAP & Oracle

· Microsoft Office Suite (Professional Excel)

· Native Arabic, fluent English, fair French
Other Interests 
· Reading

· Cycling

· Swimming

· Fitness Training 
