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Project Manager

B.E (Computer Science)
      project management ( software development/support ( systems migration
· 16 years of software industry experience which includes delivery expertise across various technologies and domains like Banking, Retail, Supply Chain, Healthcare, Finance, Migration and Manufacturing verticals.
· Experienced in Project Management offering  9 years of success leading all phases of diverse technology projects
· Around 4 years of international exposure in USA and UK.
· Key skills include project management, Technical Architect, application modernization, Change management, Lead Business analyst 
· Worked with organizations of various sizes and complexities in designing, developing, overseeing and managing technologically advanced and cost-effective IT solutions, while displaying a good grasp of each client’s business value propositions and key business enablers.
· Extensively worked on legacy systems migration & Legacy modernization solutions to new systems and decommission project programs. 
· A hard working professional dedicated to providing quality value to his clients with the goal of realizing IT Solutions that best address the business needs and challenges of his clients. 
· Specialties; Agile and waterfall development methodologies, Application Development offshore and Outsourcing, Insurance, Manufacturing, Supply Chain and Banking, Business Development, Big-data and Java technologies, Client Relationship Management, Solutions Consulting,Team Building & Motivation and Application migration 
· Played different roles as project, Program manager, delivery lead, Migration specialist
· Excellent communicator; leverage technical, business and financial acumen to communicate effectively with client executives and their respective teams.
· Expert in processes and waterfall project management methodologies. Able to manage large project teams and known for high-quality deliverables that meet or exceed timelines and budgetary targets.
Skills Summary

Project Management, Process Improvements, Troubleshooting, Leadership, Service Management ROI Analysis, planning, design, estimation, costing & budgeting, project scheduling, execution and monitor
Testing/QA/Rollout/Support,HPSM Tool ,Jira Tool, Oracle, SQL, JAVA, Database, Design Patterns, Agile Methodology, UML, Object Oriented Programming , SharePoint, PPMC Tool.
Technical Skills

	Operating Systems:

MPE/iX-6.5,HP-Unix,MS-DOS 6.2,WindowsNT/95,Windows XP/2003
	Databases:

Oracle 9,10I, Turbo IMAGE, ALLBASE, HP-Eloquence and DB2. 
	Languages and Tools:

HTML, PHP, TERADATA, BIG DATA, NOSQL, java, C, C++, Cobol, SQL, PL/SQL, Oracle, HPSM, Power House, PPMC.


Career Progression

Hewlett Packard (Bangalore, Karnataka), Project Manager, 2007 to 2016
Hewlett Packard (Bangalore, Karnataka), TECHNICAL Manager, 2005 to 2007
Satyam Computer Services (Chennai, Madras), PROJECT LEADER, 2003 to 2005
Blue star Infotech Ltd (Bangalore, Karnataka), Systems analyst and Programmer, 1999 to 2003 
Achievement Highlights:

· Honored with Service Award” in 2011 in recognition of outstanding Performance on the LabCorp project
· Honored with Service Award in 2008 in recognition of outstanding Contribution for HPIT Transformation project. 
· Defined processes and tools best suited to each project. Moved between agile and waterfall approaches depending on project specifics and client goals, creating detailed project road maps, plans, schedules and work breakdown structures. 
· Lead teams across broad technical, financial and business disciplines. Focused teams on business objectives and tracked progress to ensure project milestones were completed on time, on budget and with the desired results.
· Successfully completed 10 years of service with HPE and got the company service award 
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Project Name: Seadrill

Role: Project Manager

Responsibilities

· Managing end to end project deliverables & making sure all tickets are resolving within SLA 
· Involved in analysis, design, development testing and maintenance of Seadrill project.
· Interacting with Clients & discussing about project deliverables
· Project Tracking and reporting activities and also preparing the monthly customer reports like PMR and the quarterly reports for the project progress and reviews. 
· Time Tracking and PPMC updates on the project progress 
· Involved in Incident, Problem and Change Management activities  
·  Involved in Estimation, scope, cost, schedule, quality, risk and communication management areas
· Working on the enhancements of this application. Involved in the quality procedures and the entire software life cycle for the enhancement work orders of the sea drill applications
Project Name: WWGA
Role: Project Manager 

Responsibilities 
· Managing end to end project issues & making sure that all tickets are resolving within SLA 
· Interacting with Clients & discussing about project deliverables
· Time Tracking and PPMC updates on the project progress 
· Incident Management, Problem Management & Change Management 
·  Involved in Estimation, scope, cost, schedule, quality, risk and communication management areas
· Project Tracking and reporting activities and also preparing the monthly customer reports like PMR and the quarterly reports for the project progress and reviews. 

· Involved in analysis, design, development testing and maintenance of WWGA application. Also went to onsite for the initial two months KT for WWGA applications.
· Working on the enhancements of this application. Involved in the quality procedures and the entire software life cycle for the enhancement work orders of the WWGA & CFIT applications 
Project Name: BlueShield of California

Role: Project Manager 

Responsibilities
·       Understanding the client requirement and direction on the Customer service requests. 

·       Understands the aspects of converting client HLR to requirements, Business designing, Test Case

       Creation and Manual Test data Validation

·       Interacts with the client directly on the given requirements and better understand the system 

·       Make sure successfully delivery the project deliverables as per dead line and expectations without 
      Any bugs to end customers and users 

·       Works closely with the onshore account business experts (BSAs), other system experts (IAs), and 
      Best Shore Business and Technical team members

·       Determines solutions based on full understanding of business and system components

·       Focuses on the Define, Analyze, Design, Test and Optimize phases of the development life cycle 
Project Name: Supply Chain Applications 

Role: Service Delivery Manager 
Responsibilities
· Conducting weekly, by-weekly and monthly meetings with the clients on the progress of project with the team and discuss on any issues and risks 

· Preparing project management reports (PMR) and monthly reports on the progress of projects to the top management also worked as a delivery lead
· Involved in Estimation, scope, cost, schedule, quality, risk and communication management areas 
· Monitoring on the Handover of work from offshore to onshore teams and weekly update, progress on the project risks and issues 

· Review and update on the project Artifacts on a monthly  basis and make sure successfully  followed on the day to day activities of the project
· Involved in analysis design, testing and providing support for the applications. 
· Providing L2/L3 support for the EMEA and US region applications. Involved in daily application monitoring and handling escalations. Monthly status update to the management on the progress. Involved in Month end process for the set of applications

Project Name: LabCorp Toxicology system (LCTS) 

Role: Migration Specialist   

Responsibilities
· Coordinating and communicating with the onsite project manager on a weekly basis on the progress of the project and any issues and risks involved. Mentoring the project team on the migration activities and providing KT sessions.

· Monitoring team closely on the progress of the project and make sure successfully migrating as expected 

· Make sure successfully delivery the project deliverables as per dead line and expectations without any bugs to end customers and users 
· Rewriting the source system programs as per the migration check list and testing in target system and make sure they are working as expected in target system
· Involved in coding and testing of codes from source system to target system and make sure programs are working as expected in source system.
Project Name: Newton Migration  

Role: Technical Architect

· Worked as a technical Architect for the NEWTON project migration. 

· Involved in analysis and design of high level functionality documents of the source system in order to migrate the same functionality into target system. 
· Mentoring the project team on different migration solutions and activities 

· Rewriting the source system programs as per the migration check list and testing in target system and make sure they are working as expected in target system
· Went to onsite for the KT for the initial two months for NEWTON applications Migration. 
· Involved in the quality procedures and the entire software life cycle for the enhancement work orders of the Newton.
Education & Credentials

BE (Computer Science), Kuvempu University (Shimoga, Karnataka) 
Certified ITIL® V3 Foundation from CSME for IT Service Management in 2015 
Certified ITIL Intermediate CSI, SD and ST Transition modules from CSME for IT Service 
Completed PMP training in ubreak through, Bangalore. Undergone training for Intermediate ITIL® Release, Control and Validation and Service Offerings and Agreement modules training for IT Service Management
