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                                                             Sales/Marketing Management









                                                                     Executive Summary

Dynamic 20 year sales career reflecting pioneering experience and record-breaking performance with the leading companies in UAE handling sales, marketing and business development of FMCG,Pharmaceutical,Food and consumer Products. Proven ability to generate new leads and substantially increase profitability. Highly adaptable, thrive on challenges and excel in new environments. Ability to work under pressure in fast-paced environment Quality conscious,committed to organizational success.  Exceptionally well organized with a track record that demonstrates self-motivation, creativity, and initiative to achieve both personal and corporate goals. Strategic and creative thinker with effective communication and writing skills..  

.

Key Sales & Marketing Management Skills

	· Strategic Sales Planning

· Sales Forecasting
· Market Research & Analysis

· Profit Building and Sales Growth

· Competitor Analysis 
	· Business Assessment /Development
· Persuasive Communications and Negotiations

· New Market Identification / Penetration

· Territory Expansion and Maintenance

· New product Identification 


Professional Work History

	Muscat Pharmaceutical Trading                                                                                  July 2011 – present
Sales Manager , UAE


Responsible for enhancing profitability, sales, and market share through the implementation of strategic and tactical sales plans for promoting the sales of PHARMACEUTICAL /FMCG PRODUCTS / COSMETICS in UAE  through  super markets, wholesalers and construction companies.  
Key Accomplishments:

· Spearheaded and grew Annual Sales from AED 3.5million to AED 6.5 million/- by strategizing business development efforts to outperform corporate targets every year of tenure.   Travelled extensively in the territory to capture strategic business wins with major clients. 

· Direct responsibility for achieving Revenue Budget set and agreed with the Management including profitability forecast.

· Accelerated the revenue growth & improved market position of the company by new customer acquisition.   

· Maintained market share of products by analyzing and cross checking competitors’ activity.

· Reviewed sales orders, and records of new and delinquent accounts to ascertain market conditions and status of customers' accounts.

· Maintain targeted product availability of products to ensure highest levels of consumer and trade satisfaction. 
· Actively involved in monitoring and reporting on competition activities, business review with senior buyers and Managers of Key Accounts (A, B Class Supermarkets / wholesalers).  

· Monitoring Merchandising activities of the company and negotiating display rentals for special promotions and conduct stock management of all products handled. 

	M/s. Gulf Wafer Trading (Efad Holding Group)                                         August  2007 – December  2010
Sales  Manager For UAE 



Sales and marketing – retail - of Sunkist Citrus and juices. (Kuwait Licensee for the famous American brand)
· Maintaining relationships with existing customers through regular review visits and update the information on all customer interaction. 

· Acting as a contact between the company and its existing and potential markets and gain new market.

· Conduct references or background checks and use it as an opportunity to develop additional business canvassing.

· Ensuring the supply of products at the highest level of customer satisfaction.
	Muscat Pharmaceutical Trading LLC




 Dec 2004 – July 2007 

Business development Manager, Dubai, UAE  
                                                          


Responsible for enhancing profitability, sales, and market share through the implementation of strategic and tactical sales plans for promoting the sales of   FMCG/Pharmaceutical products of the company through out UAE. Managing 5 sales executives and directly reporting to the G.M Sales.

· Spearheaded and grew Annual Sales from AED 1.5 million per annum in 2005  /- to AED 3.5 million per annum in 2007   by strategizing business development efforts to outperform corporate targets every year of tenure.   

· Established a well disciplined sales task force, stream lined the business operations per the organizational requirement and generated revenues by controlling distribution network and overdue.

· Reviewed market analyses in order to determine customer needs, volume potentials, price schedules and discount rates 

· Actively involved in the decision making, sales profitability forecasting, budgeting new product launch, pre-launch and post- launch activities, marketing research, promotional campaign planning and management.

· Build a team with guidance, motivation and discipline to consistently achieve sales through customer acquisition and conversion.

· Assign targets and monitor the performance of the team. Conduct regular meetings with staff to know their feedback and analyze individual performance.

· Revitalized and strengthened relation ships with corporate customers, which accelerated revenue growth and improved market position. 

·  Travel extensively in the territory as a corporate ambassador, generating high visibility for the company.

	Al Mufid Trading, Abu Dhabi, UAE                                                              May 1999 to Nov 2004

Sales Supervisor (FMCG/Consumer Products)



Provided Leadership and direction to a team of 3 sales executive and merchandisers engaged in promoting the sales of FMCG/consumer products in the Abu Dhabi and Al-Ain Area.

· Grew sales from Dhs 2.5 Million per annum in 1999 to Dhs 6 million per annum in 2004. 

· Meet the management and key persons of shoppingmalls. Supermarkets and retail outlets along with sales force and create new business avenues.

· Responsible for the product launch and development of sales in the Abu Dhabi and Al-ain area.

· Conducted successful promotional campaigns to improve the sales of the products of the company.

· Assessed, analyzed and maintained market share of products and business development by keeping an eye on the competitor’s activity.

· Coordinates sales distribution by establishing sales territories, quotas and goals and monitor the performance of Sales executives and Merchandisers. 

	M/s Al Hathboor Group of Companies, Dubai UAE                                       Sep 1997 to Apr 1999

Senior Sales Executive



Responsible for the sales development of the office stationory and other equipments in Abudhabi

· Developed the market for office equipments and office stationeries with corporate clients in Abu Dhabi. Major clients include, oil companies.

· Achieved consistently the Sales target set by the Management.

· Managed their major retail outlet in Abu Dhabi.
· Managed price negotiations, brand placement, and budgeting, forecasting and administrative work.

· Maintained excellent client relationships and target driven approach effectively utilized for sales.

· Remained communicative with different customers to increase sales and repeat business.

	M/s. Ajmal Trading Establishment                                                      Apr 1990 - Aug 1997

Sales Officer



Responsible for sales and market development of photographic and processing related products and equipments of Konica, 3M brand audiovisual products. 

· Developed the market for company’s products in Dubai, Sharjah and Northern emirates.

· Grew monthly sales from Zero to 2.8 Million in a span of 7 years

· Promoted the products to major Supermarkets, Department stores and Studios in the assigned territories.

· Maintained excellent client relationships and target driven approach effectively utilized for sales.

· Conducted successful promotional campaigns to improve the sales of the products of the company

Achievements- Won the Best Performer Award 5 times during the tenure and company rewarded with a free trip to Fareast countries. 

	M/s Shalimar Stationary co, Abu Dhabi                                                 Jan 1988-  Mar1990

Sales representative 


Responsible for the sales development of the office stationery and other equipments in Abudhabi.

· Developed the sales by opening new accounts with major customers like ADNIC,ADMA, OPCO,ADCO,ADNOC,ADIA, and MINISTRY OF EDUCATION etc.. 

· Maintained excellent client relationships and target driven approach to improve the sales of the organization. 

· Achieved the targets set by the managers consistently during the tenure.

	M/s RK Travels, Bombay, India                                                                 Jan 1987 - Dec 1988
Public Relation Officer


· Administrative work including arranging Visas.

· Immigration, ticket booking and confirmation, Embassy and consulate work etc.

	M/s JW Establishment, Saudi Arabia                                                        May 1985 – Dec 1987

Sales coordinator 


· Responsibility included counter sales/outdoor sales, visiting Govt.  Departments and Private Firms.

· Booking orders, Coordinating deliveries and follow up on payments. 

	T. Stanes and Co. Ltd, Madras, India                                                       May 1983 -  Apr 1985

Sales Representative 


· Responsible for Sales and development of Stanes Brand Coffee and Tea all over kerala.

· Distributor appointments and monitor their activities to ensure the brand presence in all the major outlets.
· Guide and motivate the Van salesman of the distributors in each territory to ensure the availability.
· Responsible for payment collection from all the dealers in the assigned area.
· Travel extensively in the territory as a corporate ambassador, generating high visibility for the company.                 
Academic Qualification

Bachelor of Arts in Economics from the University of Kerala, India  during the year 1980-83

Personal Details

Nationality


: 
Indian

Linguistic Ability


:             English, Arabic, Hindi, Malayalam, Tamil 

Visa Status                                        :             Residence visa 

Driving License


:             Valid UAE Driving License
