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  PERSONAL DETAILS

Citizenship:

Australia 
Religion: 

Muslim

Marital Status: 

Single
Targeted Jobs:
any senior-executive position in following areas, for immediate start:

1.      Senior Management- Executives/ Senior Project Manager

5.      Lecturer/Trainer/Departmental-Head

6.      Foreign Business Development & Foreign-Liaison-Director
Current Package: 
QR.19,500 with accommodation(furn.&standalone) & car
CAREER STRATEGIC MISSION 

Strategic challenging portfolio within professional environment, providing opportunity of sustainable growth & robust career advancement utilized on heuristic analysis & synthesis of conceptual & practical “Techno-Engineering” applications via unprecedented efficiency & effectiveness of key element innovations, development & control.

ACADEMIC ACHIEVEMENT

Masters of e Business







Royal Melbourne Institute of Technology (RMIT), Australia 

Masters of Education & Training








Victoria University of Technology (Cert No: V04.8224) Australia

Masters of Engineering-Project Management




Victoria University of Technology (Cert No: V04.8223) Australia

Masters of Telecommunication Engineering 




Victoria University of Technology (Cert No: V02.5786) Australia

Bachelor of Engineering- Telecommunication (HONOURS)


Victoria University of Technology (Cert No: V04.8224) Australia

Diploma of Engineering (Civil & Constructions)




Box Hill Institute of TAFE (Cert No: A15792) Australia

IT & IS Skills

· C++, Java

· Protel, Auto-trax

· PSPICE/ Electronics Work Bench (circuit Design & simulation pack.)

· CUPL (digital software design)

· UNIX operating system, NT/Sun-Solaries

· Neural network design (artificial n/w)

· Assembly micro processor language

· Web package (Director, Photo-shop, Corel draw, sound-force, Dream Weaver etc.)

· Matlab, SAP, HTML, CAD, XML, Access, SQL.

· OPNet (Telecommunication-Network simulation & optimization)

· Microsoft Office Applications, MS Project and Publisher
EMPLOYMENT PROFILE

Special Project Director
Qatar Engineering & Construction, Doha, Qatar
                               Nov 08 – April 09
Business Type: Civil & Construction
Responsibilities:

1. Tender documentation/ preparation/ validation/ submission/ evaluation/ contracting & negotiating with various contractor/ sub-contractor/ supplier/ manufacturer

2. Contact Management and Global network development

3. Planning/ Organizing/ Coordinating/ Commanding/ Control of various construction project, like earth work, chilled pipe line, trenching & cabling, facade- steel work, sub-structure & super structure construction phases, MEP (Mechanical, Electrical, Plumbing) –projects,  HVAC (Heat, Ventilation, A/C) projects
4. Porto-cabin, Pre-fabricated- steel structure/ penalized- systems, demountable, portable office/ warehouse/ accommodations- Project 

5. Overseeing project like water-desalination-plant; sewage-water treatment

6. Project life cycle costing & estimating; project planning, human & mechanical resources mobilization

7. Renting & Hiring construction heavy equipment like tower crane, mobile crane, bull dozer, tipper tracks

8. Developing new project locally, nationally & internationally
Achievements:
Satisfactorily initiated, costing & budgeting, planning, developed, implemented & delivered along with appropriated quality-control, HSE-issues, subcontractors/ suppliers-coordination, HR-conflict-resolution etc, and hence raised company revenue target  
Head of Information Security & Access Control

Teda Development Group, Teda, Tianjin, China

   

March 07 – October 08
Business Type: Semi Government Organization
Responsibilities:

Over sighting and monitoring of information security across the “Teda Development Group” and introduce necessary measures to ensure information security is well kept and protected thus countering the risk of loss/ theft, and also ensuring the application of IT security best practices across the various systems in use across the Group to protect the Group’s information assets, along with following accountability.
1. Shareholder & Financial:

· Evaluate Key Performance Indicators (KPIs) for performance monitoring and quality measurement purposes for the IT Security Department and monitor their achievement on a periodic basis. 

· Provide input to the Head of IT Security Assist in the Department’s annual budgeting process.

2. Customer (Internal & External):
Build and maintain strong and effective relationship with all other related departments and units to achieve the Group’s goals/ objectives.

· Liaise with the vendors for the various IT systems in use across the Group to ensure the consistent implementation of information security standards across Group systems.
 Liaise with external consultants appointed from time to time to assess the adequacy and effectiveness of the Group’s information security efforts.

3. Internal (Processes, Products, Regulatory):
· Mitigate risks by creating project plans for specific implementations, configuration changes, software installations, or ‘hot fixes’ identifying resources needed from the Information Technology department.

· Coordinate with business continuity team and disaster recovery unit to conduct disaster recovery drills for the Group’s critical applications.
· Develop and implement processes for detecting, identifying and analyzing security-related events.
· Develop response and recovery plans that include organizing, training and equipping the teams.
· Coordinate with other departments to solve security issues and banking frauds.
Establish procedures for documenting an event as a basis for subsequent action, including forensics, as and when necessary. (Incident Handling)
· Manage post-event reviews to identify causes and corrective actions.
· Recommend software and technology modifications. Establish standards for credentials and technical applications.
· Oversee incident response planning as well as the investigation of security breaches, and assist with disciplinary and legal matters associated with such breaches as necessary.
Create a process to capture Key Risk Indicators (KRIs) across the Information and Physical Security departments
Achievements:
Achieved organizational goals, vision & mission within the above statement of work, successfully induced innovative ICT component/ protocol/ policy & procedures to satisfy “social enterprise” (i.e. government, business & community) needs along with coordinating & communicating with the suppliers/ manufacturers/ vendors within China
____________________________________________________________________________________

Project Director 







Jan 05- Feb 07
Aust-Emirates Electro Security (Dubai), UAE

Business Type: electronics Security Company
Responsibilities:

· Accountable for the defining, managing and updating the ICT Strategy, ensuring strategic adjustments are undertaken in conjunction with the improvements of technology, cross business and programme requirements, ensuring compliance with quality and technical standards

· Liaise with external organizations, including suppliers and regulatory bodies regarding maintenance, performance, integration requirements of current and future systems and infrastructures

· Responsible for the management of the ICT Team, ensuring leadership, direction, training and development is provided to staff to meet the requirements of the program, the strategy and the operational plans 

· Liaising and assisting other Managers / Teams for the forward planning and implementation of works, services, technology enhancements and projects
remains conversant with current technologies / future developments and innovations. Provides guidance and support to management and the team in terms of changes in standards and policies

· Ensures the delivery of services, systems and programs within agreed budgets. Maintains a secure environment for all critical infrastructure components maintaining, developing, upgrading and custodianship of the overall strategy and process required for the ICT systems based on GPRS, EDGE and UMTS
· Implementing the management system and ensuring its successful and effective use and its continued development 

· Preparing, managing and disseminating reports, processes and associated work instructions of GSM networks, CDMA networks, 3G networks, as well as GPS-Vehicle Anti Theft systems, Assets Management Systems etc  
· Providing support to all project teams, to resolve any systems issues that may arise.
Preparing regular reports on effectiveness, risk management and change management of the ICT system, Strategy Ensures the needs of internal and external customers are met prior to the design, 
· System trialing during supplier selection, as well as implementation, operations and maintenance.
· Assessing & evaluating effectiveness of promotions and advertising programs and recommend improvement and changes.
· Developing  and recommendation of short/ mid/ long range divisional objectives, consistent with organizational guidelines for entire range of CCTV systems; BMS systems; Access control systems; Parking management systems for integrated traffic & traffic control; wireless Alarms & remote monitoring systems

· Installation and Commissioning of CCTV Systems (Pelco, Synectics, Cieffe, Panasonic).
· Installation and Commissioning of access Control Systems (Maxxess, lnl and cardax).
· Carries out the skilled maintenance and repair of telecommunications equipment such as Fiber Optic systems & networks, PA/GA systems, Microwave systems, VHF/ Installation and Commissioning of Network Video Transmission and Fiber Optics Transmission (IFS, KBC Networks and NVT).
· Installation and Commissioning of Gate Barriers, Sliding Gates, Rising kerbs,                  Hidden Gates and Fencings (GUNNEBO).
· Installation and Commissioning of Microwave Wireless Systems (WTI).
· Installation and Commissioning of Online and Offline UPS Systems (Inform, APC).
· UHF narrow-band radio systems, LAN networks, PABX systems & networks, Audio/Visual systems, Entertainment systems, structured cabling, Power supplies (UPS) etc.

· Operates and services sophisticated test equipment used such as Spectrum Analyzers, Oscilloscopes, Fibre Optic test equipment, Signal Generators, Radiotelephone Test Sets, Data Transmission Analyzers etc. 

· Liaises with supervisor on more complicated problems/anomalies and discusses solutions/seeks advice. Reviews end-users requirements, co-ordinates schedules and work execution programs and prepares actions/recommendations to line supervisor. 
· Prepares work permits and generally ensures that work carried out in a safe and orderly manner as per laid down procedures.
· Planning and developing of consolidated process for successful enforcement of merchandizing programs, along with preparation of periodic sales reports and MIS
· Consistently interact with the Sourcing division and keep them abreast with new products introduced in the market price changes
· Implementing training to the sales team and ensure that the sales team is monitored & controlled and employee turnover is minimal
· CRM (Customer Relationship Management); VRM (Vendors Relationship Mgmt.); SCM (Supply Chain Mgmt.); QoS (Quality of Services); SLA (Service Level Agreements); OH&S (Occupational Health & Safety) planning, enforcement and monitoring & controlling task

· Preparation of credit proposals, conduct credit appraisals and keep control of credits
Achievements:

· Developed high quality electronic security systems such as CCD/CMOS- CCTV, DVR with local/ remote live-view/ pre-view/ recording with 70% enhanced performance & 15% cost reduction.

· Fulfilled customer demand forecast and achieved budgetary –sales target of $4.3M for ’06 financial year.

· Obtained strategically sustained business development within Organizations, Suppliers & Client networks.

· Strategic Policy development for CRM, SCM and Personnel administrations

____________________________________________________________________________________

ICT Project Management & Engineering Lecturer 



Feb 02-Nov 04

Victoria University of Technology, Australia

Business Type: Teaching Organization (University)
Responsibilities:

· Teaching engineering students “Digital Electronics, Analogue Electronics, Electrical Circuit & Control theory, Professional Development & Engineering Report (Summative/ Formative/ Exceptional) writing, to under graduate students.

· ICT(Information Communication Technology)-“PROJECT MANAGEMENT”  for Postgraduate- Masters level engineering students

· Engineering Physics, Engineering Mathematics (Algebra, Geometry, Trigonometry, Calculus, Differential equation, Vectors, Matrix, Fourier/ Laplus Transform etc.) to under graduate students
· Achievements:

· Achieved professional recommendations & students satisfactions, measured on calibration of 85% of student pass rate (competency).

· Self development of various mentoring & deliberation techniques, Knowledge upgradations
__________________________________________________________________________________
ICT & Telco Infrastructure Project Analyst




Oct 1999-Jan 02

eIT Consultancy, Australia

Business Type: Private IT & Telecommunication Business



 
Responsibilities:

· Aligning Business & Project Strategy, Critical Success Factor, Key Performance Indicator, Key Result Area, Feasibility analysis, Scope verifications, Project Planning & Development, Developing Decision Support Systems(DSS), Contracts & Tenders administration, Client briefing, Project Implementation, Project Change Control, Customer Relationship Management, Logistic planning & control, Supply Chain management.

· Ensure that Group Incident Management processes are adhered to and ensure that all necessary follow up actions have been carried out successfully. 
· Holding the responsibility of a Problem Manager, expected to reduce the number of repeated incidents & ensure full root cause analysis is performed on for all major or recurring incidents and will prevent problems from occurring in the first place. 

· Perform QA and finding defects in software as well as reviewing documentation. Been involved in different aspects of testing including acceptance testing, exploratory testing, scenario testing, load testing of GSM, CDMA, 3G-wireless communications.
· Document and maintain IT Department policies and procedures, for various wired & wireless network utilized on GPRS, EDGE and UMTS.
· Employ a variety of measures to maintain an effective and efficient Quality Management System - a set of related methodologies and respective measurement framework for Global Investment House IT based on industry best practices (for e.g. CMMI, ITIL). Ensure that all processes form a cohesive, consistent and interoperable set with clearly defined ownership and responsibilities. 

· Promote quality achievement and performance improvement throughout the organization and identify appropriate standard performance measures, metrics, KPIs (Key Performance Indicators) and organization targets as appropriate for all the processes. 

· Set up the mechanisms (tools/techniques) to collect relevant data, consolidate, measure, report and monitor the same against targets. 
Facilitate quantitative process improvement based on the performance measures, and challenge non-compliances through effective forums

· Procurement, Information Portal, Industry liaison, Customer/Client Demand Forecast, Project Life Cycle Analysis, Discounted Cash Flow, Available to Promise function, Total Cost of Ownership, RoI Via OCC (Order to Cash Cycle) etc. 

· Along with ICT project (Wireless-RC.4 algorithm; Scaleable Vector Graphics-SVG factorizations , GSM, WCDMA (G-4), ISDN, PSTN, ADSL, SONET, FDDI, ATM, Call center, Help desk) strategy formulation( Schematic & Techno-Engineering perspectives), negotiations, contract, life cycle costing, cost profit systemization, post implementation evaluation report/auditing etc
Achievements:

· Satisfactorily implemented & commissioned various LAN, WAN project within the scope of change management & SLA (Service Level Agreement) and actively supported the OCC
· Gained hands-on experienced for above mentioned projects & enhanced people skills/ “techno-social” skills.

__________________________________________________________________________________________________
Project Engineer (civil & construction) 




Aug 1993- Sep 1999                        
MC. Nite Engineers, Australia

Business Type: Construction & Consultation Company
Responsibilities:

· Works with the management to prepare project development plans incorporating corporate vision, objectives and financial and time requirements; insure adherence to plans via:
1. Labour, Plant, Materials & Supervision
2. Subcontractors administer & Contact management (networking)
3. Planning, Programming & Client approvals (Need analysis)
4. Quality, Health, Safety and Environment (QHES)
5. Cost Controls (estimations & budgeting)
6. Client and Public Relations (Tendering & Contracting)

· Manage the process of selecting architecture, planning and engineering firms and   construction contractors including the preparation of specifications, prequalification and bid documents and assessment of proposals and competition 

· Manage contract negotiation, administration and implementation with parties involved in all phases of the construction projects, ensuring contractual adherence and most advantageous interpretation.

· Develops and administers project schedules, budgets and fiscal and quality control provisions, as well as PO(Purchase Order), DO(Delivery Order), BoQ(Bill of Quantity) 

· Monitor and coordinates work performed by architecture firms and contractors to ensure compliance with established plans, performance and delivery criteria and government regulations 

· Manages cost proposals/field orders, change orders and settlement of architects and contractors payments  
· Manage and supervise a team of Project Managers, you will be responsible for the overall project management, coordination and successful completion of the project in accordance with client requirements, organizational policy/procedures, contract specifications, and time and cost objectives. 
· Establish and implement project plans, enforce project standards and manage project budgets and resources. 
· Identify project barriers and recommend risk mitigation techniques and induct technical reviews. 
· Resolves job site conflicts by establishing reviews processes and mechanisms early in the project; work with architects and contractors to provide alternative solutions to problems and emerging needs 

· Maintains updated records of project progress, economics, contractual implementation and other project information and conducts the required reporting to corporate management.
· Conducting field Surveying and Mapping by using laser theodolite & leveling machine for various single-multi storied buildings, roads, car parks. Manual/ AutoCAD Planning & Drawing. Suppliers/ Trades mans/ Regulatory authorities scheduling
· Performing Quantity analysis, Costing-Estimating-Budgeting, designing concrete/ mortar (w/c ratio, shear/ axial/ bending moment/ torque/ beam-column design, curing & kpa strength gain process), OH&S and Quality control issues

· Establishing “Deliverable”, Work Breakdown Structures (WBS), various Milestones, Resources planning & allocations, Critical Success Factors, Fast Tracking 
Achievements:

Successfully delivered various public & private buildings, roads & water engineering project in Australia and Overseas within the Time/ Cost/ Quality constrain, along with Contract-administration & Contact-development with clinets/contractors/sub-contractors/suppliers/manufacturers in locally, regionally, nationally, internationally & globally.   
Strengths in Project Management & Business Development
· Project Management Methodology - expert 

· Development and Specification of requirements - expert 

· Project Management and Strategic (Business & Info. System) Alignment - expert 

· Communication (Informative transparent decision) – expert 

· Planning and scheduling (time, cost, quality) – expert 

· Personnel management (human & mechanical- localization/ mobilization) - expert 

· Release management (confidentiality & integrity) – expert 

· Rollout management and experience - expert 

· Risk Management (identification, prevention, avoidance) – expert 

· Issue management (changes & challenges, Conflict resolutions) – expert 

· Testing Management (operational/ functional/ strategic, Alpha-Beta)  – expert 

· Project Quality Management (ISO 9001: 2000) - expert 

· Reporting and Presentation - Expert 

· Expert use of MS Office Tools (MS Project, MS Word, MS Excel, MS     PowerPoint)

· Knowledge of risk assessment techniques as well as ISO27001 

· Understanding of business continuity processes and disaster recovery 

· Excellent presentation and communications (both written and oral) 

· Experience in Critical Information Infrastructure Protection at a national level

· Inter-personal skills to work with a wide range of colleagues and constituents 

· Ability to multitask and work effectively with multiple project teams 

· Ability to recognize and deal appropriately with sensitive information
Strengths in ICT & Telecomms Engineering 
· IT Infrastructure management: IT Security Management, Information System Auditing. 
Servers OS platforms: IBM, Unix (HP 11.0, Sun 7.0), Red Hat Linux 7, Windows (NT 4, 2000-2003), Active Directory.
OS Clustering: Unix, (Windows 2000, 2003)
DB: Oracle administration 8i & 9i (Umix & Windows), MS Sql 7.
Storage & Backup: HP, Veritas
Storage Servers: NAS, SAN, RAID
· Operating Systems: Red Hat Linux Server 4.0 & 3.0, Windows Server 2003, Windows 2000 Professional & Advanced Server and Windows XP & Media Center etc.
· Network Equipments: 
Routers: Cisco 2600, 2500, 17201600, 827.
Switches: Cisco 6509, 6513, 4006, 3560, 2950G and 3524XL

Firewalls: Cisco PIX, ASA 5500 series, Juniper/Net screen 
Firewalls: VPN on: Cisco PIX, VPN concentrators, ASA & JuniperIDS/IPS: Cisco 4215 
Avaya IP Technology: Site administration 
· Protocols: 
TCP/IP, IPX/SPX, Net BEUI, IMAP, LDAP, NNTP, HTTP, PPP, PPTP, RIP, DNS, DHCP, WINS, FTP, SSL, SSH, RADIUS, TACACAS+, OSPF, EIGRP. TCP/IP, tools such as TRACEROUTE, PING and IPCONFIG etc.
· Messaging System: 
MS Exchange Server, SUSE Linux Email Server and FAX interface. Net Mail, MS Outlook Express, LOTUS Mail. 
· Cabling and Hardware Installation: 
CAT 5E/6 UTP/STP. Thick net, Copper, Fiber Optic Cabling, RJ45, SC, ST connectors, Patch Panels, Compaq Proliant Servers, D360 (Unit Server), ML530 (Storage), DL380 G4, 1600, 3000, 7000 series servers, alpha ES 

· Designing/ simulation & realization of digital/ electronics circuit;  DSP(Digital Signal Processing) + OSP (Optical ) modeling; net work topological Schematics Design of VoIP, VPN, PSTN, PABX, GSM (800, 900, 1800, 1900 band), CDMA, TCP/IP, AVR, Gigabit/ Fast Ethernet, Hot-spot & Call centre(in-out bounce)

PROFESSIONAL AFFILIATIONS
Professional member



· The Institute of Engineers of Australia (IEAust)

· Association of Professional Engineers Scientists & Managers of Australia (APESMA)

INTERESTS
Reading books; Learning new software; Watching/Reading & Analyzing-Evaluating Interviews of various Professionals in TV, Radio, Magazines & Internet; meeting new people & cultures
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