R.N. Raveesh

Job focus on Project Manager Position

	

	 

	PROFILE


	Gulf experienced service industry professional having a keen interest to shift to Project Manager position. Possess capability in administrating man power management, providing administrative support, organizing responsibilities and handling client related issues. Demonstrated skills in performing under pressure, meeting organizational objectives and dealing with challenging opportunities. Quick learner and adaptive by nature with good communication, interpersonal, coordination, problem solving, decision making, and time management skills.


	WORK EXPERIENCE
	

	
	Estimation Engineer

Solas Marine Services Co. LLC, Dubai  

Project Engineer
Solas Marine Services Co. Dubai  

  
	Oct 24,2011 – Present. 

Jan 08,2008 – Oct 23,2011

	
	Administrator

Cyber Inn, India
	Jan 04, 2006 - Aug 06,2007

	
	

	CAPABILITIES
	· On-Site Technical Assistance Provided during Installation
· Commissioning & Training
· In time project management and trouble shoot problems with solutions as an option considering time.

· Conduct kick off meeting, minutes of meeting and follow up daily progress report.  
· Monitor man power management, time management & ensure the job progress is with quality and economical to the clients.



	PROVEN JOB ROLE
	Estimation Engineer – Solas Marine Services Company LLC

Solas Marine Services is an ISO 9001 & ISO 14001 certified company involved in the installation, commissioning & service of safety equipments. It is operating in 6 countries with revenues of over USD 50M.  

· Working as a Supervisor and Estimator for all major overhauls, Dry-Docks jobs and new installation/commissioning/testing jobs for mechanical installations. 
· On receipt of the enquiry, prepare initial costing and budget for the repairs/overhauls or new installation to present to the clients. 

· Organize job schedule after discussion with the Engineer and execution team on daily basis and conduct weekly meeting for overall progress and updates.  

· Provide Technical support to Engineers onsite during job progress. 

· Have a keen insight on the progress of the project and advise the owners in case of major deviation and change in plan and reschedule to fit the time frame
· Efficient utilization of man power and Time Management. 
· Liaise with the purchase team and suppliers to control smooth flow of spares. 
· Prepare job annexure and final documentation to support invoicing. 
· Report directly to the Department manager and responsible for annual targets. 
Project Engineer – Solas Marine Services Company LLC
· Working as team leader for installation & commissioning of lifeboats, free-fall davits, ramps and conventional gravity davits with winches.
· Coordinating a team of 40 people and in charge of their day-to-day schedule of activities as well as preparing user friendly check sheets.      
· Effectively managing and maintaining files and records as per ISO 9001 documentation procedures.
· Responsible for preparing service records and scheduling for manufacturers training.
· Responsible for liaising as a single point of contact between client and company for all ongoing projects in the department. 
· Conducting “Work Place Gemba” to improve working standards.
· Ensuring that work place adhere to standard safety procedures.
· Responsible for man power management, time management & cost control. 
· In charge to decide on the Net profit for the current job to the company. 
Administrator – Cyber Inn 
· Installed, assembled & configured computers. 
· Monitored network infrastructure & peripherals and related hardware. 

· Monitored performance of computer systems & networks and coordinate its access and use.

· In charged of recruitment of sales personnel for the company.

	


	EDUCATION


	Bachelor in Engineering (Mechanical Engineering)

Malnad Engineering College, India


	2007

	OTHER DETAILS
	· Undertook projects such as Design and fabrication of the areca nut dehusking machine and modified frame for the bicycle.
· Completed a course in Logistics and Supply Chain Management at the ITI Institute.
· Training course on various mechanical equipments from companies like Hyundai, Oriental precision, Fassmer, Rolls Royce, Schat-harding, Hatecke service, Davit International, Global davits, Shigi, Iknow Machinery, IHI from different countries like Germany, Japan, Korea, Germany etc. 
· Handled independent projects for Installation supervision, commissioning and testing of Lifeboats, davits, winches & hydraulic systems for various clients like Hercules Liftboat company, Gulf Drilling Company, KS Energy, SBM Offshore, L & T, Nabors Drilling etc. 
· Attending the Financial meeting with Finance controller for progress study in meeting the targets of the current financial year & determining the best practice for smooth management. 
· Conducting morning meeting in order to discuss on the progress of the ongoing job and planning for the upcoming jobs to meet the time frame and to discuss on the material man power and the costing for the same. 
· Handling system related activities in CORE ERP for documenting job sheet, material request and other job related service for final invoicing. 


	IT SKILLS
	· Knowledge of 2D AutoCAD, 3D CATIA V5 software  

· MS Office (Word, Excel, PowerPoint), Internet & E-Mail applications



	personal details
	Nationality
	:
	Indian 

	
	Date of Birth
	:
	7th September 1985

	
	Marital Status
	:
	Single

	
	Languages
	:
	English, Hindi, Tamil, Malayalam and Kannada
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