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	Strengths

	· Gained 17+ years’ experience within diversified industry
· Expertise in Purchasing& Supply Chain Management
· Proven sourcing & versed with ERP & MRP Systems
· Offshore vendor sourcing/Planning & Forecasting Skills
· Cost Reductions and Profit Maximization Plans
	· Business Set-Up Capabilities/Superb managerial Skills
· Client-Vendor-Supplier Relationship Management
· Contract - Bids analysis  and price negotiation Skills

· Supply Risk Management & Problem solving Skills
· Confident-Divergent & Thinker-Leadership Skills
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General Manager / Purchasing Manager – Cuple ST L.L.C



Oct 2014 – Present
Purchasing manager – Red Sea Housing Services




Oct 2010 – Oct 2014
General Manager / PurchasingManager– Hong Kong Stars Furniture Company LLC, UAE      May 2006 – Sept 2010
Purchasing Manager – Al Hema Garments Trading Company LLC, Dubai, 

Aug 2001 – May 2006
Purchasing Representative – Al Nasir Square Trading LLC, UAE


Jan 1998 – Aug 2001
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· Played significant role in reducing stock level with good purchasing practice, contract negotiation – Offshore buying, savings cost for the company of around 1 million USD(2014 steel department).
· Oversee the whole gamut related to material request planning, inventory management and reducing the variances, quantities, cost cutting& increasing profits, collaborating with other department for better procurement with best prices.
· Recruited by Saudi Owned Multinational Company to bring structure and stability to the global supply chain department of a growing manufacturing company operating in 5 countries.

· Lead and direct purchasing strategy; controlled annual spend of $90MM for direct and indirect material spend. 

· Instrumental in training and motivating a multinational team of 21 (Buyers, & Warehouse staff). 

· Established & implements policies, procedures & best practices for a centralized supply chain for manufacturing plants in 5 countries involves in ordering, receiving, storing & delivering stocks, ensure compliance with quality standards.

· Formulate sourcing qualified and broaden 30 new suppliers in Asia, Australia, Middle East, Europe, Africa, India & U.S. 

· Established strategic global sourcing initiatives against the challenge of varying standards, ratings, codes, and regulations for building materials.
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Purchasing Management
· Provide leadership in strategic initiatives as well as tactical execution while working closely with Marketing, Sales, Finance, Human Resources, and Information Technology support teams. Sets goals, monitors work, and evaluates results to ensure that departmental objectives and operating requirements are met and are in line with the needs and mission of the organization.
Cont’d
· Develop all required buying materials & supplies, ensure completion of all activities within required timeframe & design all purchase requisitions & evaluate all comparisons, manage all order materials & services &obtain all approvals. 
· Evaluate all contracts and ensure compliance to all company policies and collaborate with central purchase department and analyze all project requirements, develop and maintain professional relationships with all customers and suppliers. 
· Collaborate with various departments to develop and implement all purchasing strategies for products and maintain records of all invoices ensure accuracy and manage all vendor approval requests & ensure approval of all vendor lists. 
· Administer all vendor performances and provide positive feedback for all activities and recommend corrective measures for same and ensure completion of all activities and maintain optimal quality of same and assist to provide approval for all purchase orders and maintain safety in all stock levels. 
· Design and execute all sourcing strategies for various product categories and integrate all processes to ensure continuous improvements to processes and reduce cost and determine all key performance metrics. 
· Manage and implement all policies and metrics to ensure achievement of all saving objectives and determine all performance metrics & provide support to all objectives & collaborate with project managers to reduce all material costs. 
· Supervise and coordinate with various departments for all purchasing operations in compliance with all policies and procedures and maintain records of all materials and coordinate with various departments to forecast all demands.
Supply Chain Management
· Plan, develop, organize, direct, manage and evaluate the personnel, operations and budget of an organization’s supply chain or a supply chain services company.
· Lead and manage production planning, customer service, purchasing, inventory control, forecasting, warehousing, transportation & other areas. Develop analytics, systems & data management capabilities, including metrics and reports.
· Oversee organization wide management of the strategic sourcing, procurement, contracting, and evaluation of services
· Manage and co-ordinate the sales and operations planning process including supply / demand forecasting, inventory management, and on time delivery.
· Develop and implement contract management and procurement frameworks, sourcing strategies, negotiate agreements, draft and manage contracts, etc.
· Direct and manage corporate governance and regulatory compliance. Identify and manage risk within the supply chain and address tactical and strategic supply chain issues.
· Stay abreast in supply chain technology and approaches; apply within the organization to improve supply chain processes and monitor improve performance against set goals.
· Develop and implement new systems, best practices, inventory control, demand planning and other optimizations in order to grow the business.

General Management

· Strategic leader with drive, commitment and dynamism. Directed the whole gamut of Sales & Marketing, Customer Service, Operations and Documentation, Accounts and Finance, HR and Administration, accountable for operation efficiency and financial performance.
· Responsible for achievement of operational and business objectives, strategic direction of the operational unit and champions for driving operational effectiveness by implementing and sustaining management operating systems in order to sustain operational excellence. 
· Establish and communicate strategic Business Unit objectives and assignments. Define and execute operational programs in line with strategic plans and annual operating objectives. 
· Partner with other leaders to establish strategic plans and objectives Explore and analyze technical, production and management disciplines. Establish, create and approve financial goals, operating and capital budgets Attend quarterly business reviews with key customers.
· Direct and control the activities of leaders in purchasing, production control, planning and logistics. Exercise general administrative direction and control over accounting function to maintain and improve financial stability 
· Directly supervise all Business Units leaders and indirectly supervise all sites employees Implement appropriate HR strategies and actions to recruit and retain a qualified and motivated workforce.
· Dealing with shipping lines, Transporter, Vendors for lowest possible costs, managed financial activities
· Imparting training to newly joined staff and officers and taking refreshers courses.Analyzing the business rules before processing the client’s requests.
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General Manager / Purchasing Manager- Cuple ST L.L.C - Cuplé is one of the premier Spanish brands in footwear, bags & accessories. Spanish fashion design & superior quality suits the GCC market demands combining high quality with Mediterranean, European & Middle Eastern taste. The Cuplé brand is part of the Cuplé Group, a global powerhouse in the luxury goods market, as well as a business icon. The group's business model, capable of combining industrialized processes with sophisticated workmanship, top quality and the level of detail characteristic of craft production, set a world precedent.
· Oversee Purchasing and running retail shops and opening new shop, fashion products, shoes, bags, ladies accessories and perfumes.
· Defines, develops and sets up proper operation’s base through internal contacts with forwarding companies, clearing agents, insurance brokers, warehousing facilities and in land transportation services
· Plans & monitors goods’ receiving and on time deliveries from landing ports and airports to warehouses, sites and stores

· Validates information supplied by the Regional Operations department in order to guarantee proper start-up 
· Evaluate &optimizes logistics network on ongoing basis in order to ensure best services are provided to the business
· Manages the recruitment process for department employees in order to ensure the recruitment of high caliber individuals. Ensures current logistics policies and procedures are in compliance 
Key achievements

· Played vital role in managingthe company from (2010) and profoundly involved from (Oct 2014),during 2010 it was only 2 shops, and currently it has become a group of companies having(9 shops around UAE & Head Offices, Warehouse, Decoration Company and High Quality Laundries, also planning for expanding / exploring new businesses and franchised; such as Juice counters, tailoring and coffee shops).
Purchasing manager – Red Sea Housing Services - Red Sea Housing Services (Tadawul: 4230) is the world’s leading designer, manufacturer, installer, financier and manager of large-scale accommodation solutions and specialize in supplying building materials, affordable housing to economically-developing countries and fast, turnkey satellite living localities to the construction, oil and gas, energy, mining and government sectors globally. 
· Successfully Completed 2 years contract and renewed for another 2 years. Oversee the whole gamut related to project specialist procurements (for non-standard projects / products), turnkey supply plan from A to Z, experience in equipment’s purchasing such as Kitchen, Laundry, water treatment and incinerators. Heavily involved in devolving existing and new products; Meeting the require standards from clients etc.
· Developed and set-up proper operation’s base through internal contacts with forwarding companies, clearing agents, insurance brokers, warehousing facilities and in land transportation services.
· Plan & monitors goods’ receiving and on time deliveries from landing ports, airports up to warehouses, sites and stores

· Managed allocated budget and expenditure in order to optimize or reduce costs where possible and reports variances to ensure effective cost management.
· Developed the business by analyzing problems, producing new solutions and preparing any supply chain simulation including cost comparison related to new brands or other.

· Ensured current logistics policies and procedures are in compliance 
Key achievements

· Remarkably increased profits by cost cutting.

· Instrumental in cost saving for the company of around 1 million USD(2014 steel department).

· Established & implements policies, procedures & best practices for a centralized supply chain.

· Assessed business by evaluating existing vendors and sourcing new vendors.
General Manager / Purchasing Manager - Hong Kong Stars Furniture Company LLC, UAE - Furniture dealers, decoration and lighting for office and home use all with branches all over UAE (Dubai-Sharjah-Ras Al Khaimah). Founded in 2006, well-established leading wholesale & retailer of medium to high quality furniture. Products from Hong Kong, China and Malaysia; The strength of the stores is in Professional Sales Team and Interior Designers whose experience will ensure products that will suit the customer’s budget and lifestyle. Offer’s a large selection of civil furniture, hotel furniture and office furniture. Product and Projects have been sold to UAE, Oman, KSA, Qatar & India


· Oversee purchasing on a global basis and manage a Procurement Team working across multiple product lines  

· Responsible for directing and coordinating the procurement of materials, components, supplies and services  

· Supervise moderately complex procurement projects and activities  

· Drives cost reduction initiatives across the procurement organization &corrective action plan to improve quality 

· Responsible for supplier compliance and performance against established contracts and processes 

· Proposed and implements strategic improvements to procurement policies & procedures 

· Foster active daily use of continuous improvement tools to improve Health, Safety and Environment(HS&E), quality, delivery, financial performance, employee engagement, and customer satisfaction 

· Excellent knowledge in Advance Payment Guarantee, Performance Bond Guarantee & Letter of credit. 

· Liaised with suppliers before placing orders & make sure all the warranty is covered in the Purchase order or contract. 

· Ensured that all procurement activities are conducted in accordance with company financial and supply chain procedures
· Prepared supply chain contracts/ amendments for all local & International suppliers.  

· Identified high spend suppliers, negotiated to get volume discount & established yearly contracts.
Purchasing Manager – Al Hema GarmentsTrading Company LLC, Dubai (Group of Companies) – Established 1990, after 10 years become a group of companies catering all about fashion industry for all genders, covering local market for wholesale & retail; Worldwide markets in wholesale: Iran, Russia and all independent countries around Russia (old USSR), North Africa, East Africa, GCC etc. Here Some of the companies under the same umbrella : Tartoos Trading, Bavaria Shoes Trading, Toscana General Trading, Al Matta Garments, Face To Face  & Al Hema Garments Trading
· Developed and negotiate long-term contracts with suppliers to maximize company profits 

· Conducted procurement analysis, supply risk assessments, demand and supply market analysis & supplier evaluation. 

· Coordinated with Business Unit management and staff to determine the method of purchasing and compile ratings, analyze results to develop the list of preferred suppliers. 

· Responsible for monthly spend & team members’ performance review. Prepare & interpret tender documents/contracts. 
· Provided leadership and guidance to the team members within the Procurement department 

· Benchmark the cost and quality, in relation to industry trends, with current suppliers in order to negotiate better pricing, terms and condition of sale and warranties of goods and products. 

· Coordinated with requestors on details or specifications on the items on the Product Request Form (PRF) to ensure requirements are fully and correctly met. 

· Ensured for all item requests vendor understands and adheres to the retail requirements therein quoting lowest price concurring to the quality and quantity specified.  

· Effectively managing the request on the procurement side and maintaining and updating the status to the Operations and Supply Chain team for the assigned categories. 
· Assisted the Supply Chain team with following up with vendors regularly on deliveries, product queries.
· Produced accurate price comparisons for all requested items with the assigned category by searching the market for the best suited items and supply to match the specifications required by the customer and in accordance with the SOP (standard operating procedure). 

Purchasing Representative – Al Nasir Square Trading LLC, UAE – General trading company



· Liaised with the suppliers. Negotiate for good price with good time on delivery.

Coordinate materials between the project & suppliers. Checking materials in the store, orders new materials.

· Managed contains or reflecting situation of the progress, & activities. Prepare Procurement Schedule for every Project.

· Locate vendors of materials, equipment or supplies, and interview them in order to determine product availability and terms of sales.Reviewed purchase order claims and contracts for conformance to company policy.

· Analyzed market and delivery systems in order to assess present and future material availability.

· Developed and implement purchasing and contract management instructions, policies, and procedures.

· Participated in the development of specifications for equipment, products or substitute materials.

· Resolved vendor or contractor grievances, and claims against suppliers.Reviewed, evaluate, and approve specifications for issuing and awarding bids.
· Represented companies in negotiating contracts and formulating policies with suppliers.

· Directed and coordinate activities of personnel engaged in buying, selling, and distributing materials, equipment, machinery, and supplies.Prepared reports regarding market conditions and merchandise costs.
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· Delivering magnificent savings above budget (2014) across both Directs and Indirect purchases.
· Creation of a 2 year transformation program aligned with the overall business strategy based on
· Coordinated center-led procurement business model which was implemented locally.
· Development of category management process with suitable sourcing strategies for key spend categories.
· Business sustainability strategy, Supplier relationship management program.
· Function evolved from support &tactical to leading & strategic.
· Procurement representatives are now positioned on senior management teams in each business unit and representation at executive management level.
· Rationalization and consolidation of supply base including the implementations of a preferred supplier program.
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· Visited Iran, Oman, Kuwait, Bahrain, Qatar, China, Macau and Thailand to develop business and attend exhibitions.

· Dubai Exhibition: Index Show, Big 5 Show, Arab Health,Light Middle East Exhibition, Hardware and Tools Middle East, Middle East Coatings Show, Tank World Congress and Expo, Cargo Show MENA, Intersec Exhibition, Gulf Traffic Exhibition, Arab Health Exhibition &Congress,Middle East Electricity, Gulfood, International Wood & Wood Machinery Show, Arabplast, Sign & Graphic Imaging Middle East, International Textile Fair (ITF), Beautyworld Middle East. 
· Bahrain Exhibition: Bahrain Index Show, Bahrain Big 5 Show. 
· Oman Exhibition: Muscat Furniture Show. 
· China Exhibition:China Guangzhu Furniture & Garments Show, China Dunguang Furniture Show, China Shenzhen Furniture & Electronics Show and China Shanghai Furniture Show, China International Footwear Fair (CIFF) & Moda Shanghai, Guangzhou China Shoe Fair,Shoes & Leather – Guangzhou,  Wenzhou Int’l Leather, Shoe Material & Shoe Machinery Fair. 
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· Diploma in High School, Al-Sholla High School, Sharjah, UAE, 1998
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· Proficient in MS Office application (Word, Excel, PowerPoint, Email applications & Internet
· Well versed with ERP (Enterprise Resources Planning) and MRP (Material requirements planning) systems.
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Nationality
:
Syrian
Date of Birth
:
04th Jan 1981
Marital Status
:
Married
Visa Status
:
Employment Visa
Driving License
:
UAE + Own Car
Languages
:
Fluent in Arabic & English and able to speak Chinese
Reference
:
Available upon request
Profile Synopsis��





Accomplished Purchasing and General Management Professional equipped with 17+ years of diverse experience, seasoned expertise and dynamism in orchestrating successful business turnaround and growth ventures within diversified industry. Strong background in leading top performing teams focused on achieving top-line and bottom-line targets in domains of Supply Chain, Procurement, Planning, Forecasting, Distribution, Logistics, Transportation, Operations, Supplier-client Relations, Human Resources for Supply Chain, Warehouse Management, Strategic Sourcing,  Business Development, Customer Service, General Management and Overseas Agents Operation.Successful in setting up strategic plans to improve service delivery and ensuring smooth business operations, Demonstrated track record in developing and implementing supply chain strategies, Strategic global sourcing, Category Management, Supplier Relationship Management, Business process improvement, continual cost reductions & contract negotiation.Proven ability to lead strategic initiatives such as make vs. buy analyses, supply chain centralization, supply chain systems, collaborating with Engineering, Sales, Finance, HR and IT. Excellent project management skills; Result oriented & effective team leader with excellent planning, monitoring, critical thinking, attention to details, time management, leadership, negotiation, analytical, coordination, communication, problem solving, decision making and interpersonal skills.  Seeks a challenging senior work profile within Logistics, FMCG & Building Material industry where gained skills, experience & industry knowledge will have a valuable impact.
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