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Anil

Email: anil.342106@2freemail.com  
Seeking Managerial positions in IT, IT Infrastructure Management, Customer / Technical Support, Project Management and Strategy planning with a leading organisation.
Professional Summary

· Result-driven professional with over 15 + years of qualitative experience in Strategy Planning, Project / Program Management, IT Infrastructure Management, Networking, Systems Administration and Technical Support with prestigious organisations in the IT, Banking, Manufacturing, BPO and Telecom industry. 

· Proven capabilities in Program / Project Management activities, setting up and management of the IT roadmap for the organisation, process set up and management, and team management & development. Ability in end-to-end project management from inception to completion for multiple projects.

· Insightful knowledge in server management, network planning & implementation (LAN, WAN), site commissioning, configuration of Firewalls for IT security, maintenance of hardware, User account administration and setting up of VPN, VSAT, Leased Line and ISDN services. 

· Travelled extensively to countries like Bahrain, Malaysia, Singapore, UAE and UK for project assignments, onsite co-ordination and receiving training.

· An effective communicator with strong team management, analytical and problem-solving skills.

Core Competencies 

Strategy Planning / Project Management

· Devise and implement strategies aimed at enhancing operational efficiency, implementing new processes and streamlining existing ones to achieve cost effectiveness / work efficiency. 
· Set up IT roadmap and vision for the organisation.

· Project management activities including planning, scheduling, administration of resources, cost / time / effort estimation & budgeting. Tracking project progress, developing risk mitigation plans for tackling time & cost over-runs. 

· Negotiate SLAs with client and ensure compliance with the same with regard to project progress and completion within specified parameters, and delivery within schedule.

· Team management activities including resourcing, hiring, training, development and mentoring of team members. Provide them support throughout the project lifecycle.

Infrastructure Management

· Ensure application of & compliance with the company’s policies in administration of IT Infrastructure / Facilities.

· Assess IT requirements of the organisation in terms of software, hardware and other peripherals / products, and handle procurement of the same.

· Identify & develop vendors for procuring IT related products & devices at reasonable and cost-effective rates.

· Review and initiate measures for automating / streamlining internal processes.

· Provide support to Purchase Teams for RFP & RFI drafting and ratification. 

· Drafting and finalising the IT Policies.
Networking

· Plan, design, install and configure LAN/WAN as per organisational requirements, governed by communication protocols, configuration of Routers, switches, Load balancer, Multiplexer, Firewall, IDS/IPS, etc.
· Troubleshoot all networking problems to ensure minimum downtime and maximum availability of network.

· Set up and configuration of VPN, Leased Line, VSAT and ISDN services.
Systems Administration

· Oversee installation of OS and application software under multi-platform environments, deployment of servers, disk quota management and distributed file systems, network, etc. and monitoring the same. 

· Plan and implement software rollouts and OS deployments/upgrades. 

· Devise strategies for Disaster Recovery Management, including planning and designing servers for back up and recovery of server / database information. 

· Maintain archived data on tape & hard disk drives using RAID. 

Technical / Customer Support

· Install and configure high end Servers, network printer and other hardware devices like PCs and Print servers.

· Assign user nodes to various devices installed and networked, handle allocation and protection of user rights, as per company’s policies.

· Extending high-end technical support (on 24X7 basis) on various Servers and ensuring high customer satisfaction levels through prompt redressal of their problems.

Technical Skill Set

Domain 


: 
Office Automation, Telecom. Banking, Services

System Administration 
: 
Windows NT Admin, OS2

OS 


: 
OS2, MS DOS, Windows 9X / NT / 2000, VMS Open view

Networking/IT-Infrastructure: 
LAN/WAN, DataVoice, Security (Firewall, Authentication), VOIP, 

Telecom networks, remote Networks Mgmt. Leased Terresterial lines / VSATs, Video-conferencing, Backup & Recovery procedures, Email servers

Storage 

: 
SAN, Disaster Recovery

Professional Experience

May’16 to till date with Accel Frontline Limited, Bangalore
· Joined as Regional Manager – IT Customer Services.
· Managing IT infrastructure, providing IT support to clients of the Company.
· Revenue generation, Customer Relationship and satisfaction, Delivery Management & Team Management.

· Existing Revenue Realization ( AMC renewals / W2A renewals)

· Business revenue from existing accounts / through references.

· Facilitation to NB Services team for presales / customer presentation / meeting etc
· Strong organizational skills and multi-tasking capabilities and excellent written and spoken communications skills
· Strong customer service orientation, collaboration, negotiation, communication, people management and conflict resolution skills.

· Participate in strategic and operational governance processes as a member of the senior management team
· Ability to work well under pressure and identify and key issues in a changing environment
· Experience on troubleshooting and writing technical documents and presentations
· Experience in managing outsourcing contracts related to IT Infra and systems
· IT Procurement and Vendor Management.

August’13 to May’16 – Freelance

IT Consultant – Free Lance – Infoteq Global Solutions.
· Revenue generation, Customer Relationship and satisfaction, Delivery Management & Team Management.

· Existing Revenue Realization ( AMC renewals / W2A renewals)

· Business revenue from existing accounts / through references.

· Strong customer service orientation, collaboration, negotiation, communication, people management and conflict resolution skills.

· Participate in strategic and operational governance processes as a member of the senior management team
· Ability to manage user expectations and communicate with wider user community in stressful situations
· Ability to work well under pressure and identify and key issues in a changing environment
October’12 to July’13 with DP World, India – Mundra International Container Terminal
· Joined as Manager – IT
· Managing IT infrastructure, providing IT support to all divisions in the Company.
· Responsible for couple of Projects like upgrading of IT equipments, Installing CCTV across Terminal and CFS & Business Continuity Plan.

· IT Procurement and Vendor Management.

November’10 to September’12 with Minerva Technical Solutions Pvt Ltd., Bangalore.

· Joined as Manager  – IT Operations
· Responsible for managing IT infrastructure, providing IT support and IT Projects.
· Implementation of ITIL complaint service desk tools & Project Management

· IT Procurement and Vendor Management.
October’06 to October ‘10 with Mind Teck Middle East, Bahrain for Aluminium Bahrain.,(ALBA) Bahrain.

Joined as Head – IT HELPDESK and rose to the position of HEAD – IT Infrastructure, Projects & Helpdesk (Process Automation System-PAS)
Major Highlights

· Responsible for managing IT infrastructure, providing IT support to all divisions in the Company.

· Responsible for SAN and 2 Data Centres. New Data Center Design, Architecture, Consolidation, Integration and Migration strategy, Disaster Recovery Project and couple of Projects for upgrading of IT equipments & BCP.
· Responsible for yearly Department Budget with active controls variance reporting on Capital & Operating expense.

Laurels, Recognition & Awards

· Department recognition awarded in 2007 for ALBA Asset Management – Hardware and Software which has been done for the first time in the history of ALBA.
· Presented Gold Card Award in August 2008 in Appreciation of Outstanding Performance through Hard work and Loyalty.

May’02 to September’06 with Intel Technology India P Ltd., Bangalore.

· Joined as Project Manager and rose to the position of Program Manager-Remote Access for Asia Pacific Region in Dec’2004 

Major Highlights

· Engaged in projects like Home Connectivity (Broadband), WLAN, VPN, Wimax, VoIP, Remote Access and DUN Optimization.

· Conceived, designed and created process for Broadband (Work Life Effectiveness program). Identified India IT risks and created a mitigation plan for 2003-2004. 
Laurels, Recognition & Awards

· DRA recognition awarded in 2004 by the IIDC Management for effective Project closure, vendor negotiation that resulted in saving Intel USD 850K on the Broadband–Working from home program. 

Offshore Experience: 

· Deputed to Intel’s overseas locations to handle project assignments, interfacing with authorities there and receive training Project Management at INTEL, Swindon, INTEL, Penang (Malaysia) and Singapore in 2004.
July’00 to Apr’02 with HSBC Electronic Data Processing India P Ltd., Hyderabad

· Joined as Manager  - IT
Major Highlights

· Essayed a stellar role in setting up the complete IT infrastructure from scratch for the Data Processing Centre in Hyderabad and Bangalore for ensuring ODC value optimisation. Infrastructure included MIS system, OS/2 Servers, Win NT servers, Domain Access rights, Local Security Manager for all logon IDs, Lotus Notes Mail system, and LAn with over 1000 nodes.
· Pivotal role in attaining Zero Error for the division and maintaining proper documentation during 2000-01 audits.

· Managed communication Networks (Routers, Multiplexers, Switches, Passport, Modems) and ensured these are upgraded periodically, Manage multiple IPLC circuits.

Laurels, Recognition & Awards

· Company recognition awarded in 2001 for Pivotal role in attaining Zero Error for the division and maintaining proper documentation during 2000-01 audits.

Sept’96 to June’00 with HCL Comnet Systems & Services Ltd., Bangalore
· Joined as Senior Executive and promoted to Area Maintenance Manager – Customer Support
Major Highlights

· Went out of the way and played a key role in securing sales order worth Rs.1 Crore of Networking products and Software from one state in 1999-2000 (products included routers, RAS, hubs, Elcon cards).

· In charge for: 

· Customer Support & Projects (Satcom, Datacom & Radiocom)

· Handling Team of 34 well qualified Engineers.

· NSE Network for South India. It included installation, commissioning & maintenance of TDMA (Gilat Satellite Networks) VSAT's, Win NT Software, NSE Software and BackOffice software. Managed 120+ NSE Customers with 400+ VSAT's.

Laurels, Recognition & Awards

· Applauded & awarded by the CEO for maintaining 99.99% uptime consecutively for 3 years for NSE (including 400+ terminals in South India).

Certifications / Training Attended

· PMP Trained. Six Sigma Yellow Belt Trained. Attended ITIL V3 Foundation Training.

Academic Credentials

· MBA – IT (Pursuing)
· Diploma in Instrumentation (Electronics) From Board of Technical Education, Bangalore, in 1990.

(10 + 2 + 3 Years)

Personal Details

Date of Birth 

: 5th Aug 1970


