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 AHMED 
AHMED.342312@2freemail.com 


JOB OBJECTIVE

High Impact Human Resource Management Professional

A dedicated certified HR professional with proficiency in both Strategic and operational HR,  , highly knowledgeable in a wide variety of professional disciplines and an expert at implementing Change Management initiatives, HR  policies; Balance score card, compensation and Benefit,   targeting senior level assignments in HRM with a reputed organisation
Industry Preference: Construction
Location Preference: Dubai 
PROFILE SUMMARY 
· A dynamic professional with nearly 27 years of rich & versatile experience in:
~Strategic Human Resource Management

~ Manpower Planning 

~Talent Acquisition  
~ Personnel Administration      

   
~ HR Policy Implementation   
~ Training & Development
~ Competency Mapping 



~ Performance Management   
~ Strategy Planning
~ HR Budgeting. 
· Currently working with Target and Jima, Dubai based road and infra company since March 2016 as Manager HR 
·  Associated with ETA Ascon Group of Companies, Dubai as AGM- HR, Heading the entire HR operations of Construction Business unit till June 2015.
· Successfully led HR Outsourcing in a record period of 4 months
· Project Manager in   implementing portal based Performance Management System 
· Functioned as core team member in implementation of SAP HR 

· Functioned as a core team member for achieving Dubai Quality Award, Shaik Khalifa Excellence Award and MRM Award across various operating companies with in the Construction Business unit
· Implemented an SOP for Camp Management to provide better standard of living for blue collared work force and also controlling camp cost
· Successfully Implemented a bio matric attendance system across the construction Business unit across all the projects and operating companies  
· Skilled in managing diverse workforce and linking company’s HR objectives with people’s objective in the organization

· Demonstrated acumen in planning, directing and coordinating human resource management activities of the organization to maximize the strategic use of human resources
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A strategist cum implementer with recognized proficiency in spearheading business to accomplish corporate plans and goals successfully 

CORE COMPETENCIES 
Strategy Planning:

· Assisting business leaders in strategic review meetings by conducting SWOT $ PESTEL analysis along with the strategic management team to set the pace for management strategic directions
Talent Acquisition 
· Sourcing profiles for senior level positions, by advertising, visiting job portals, job posting & company database, conducting interviews with identified candidates; identifying candidates on the basis of technical requirements, scheduling interviews & verifying their credential / expectation
· Job Evaluation and Analysis: Conduct job evaluation for various position and determine the relative worth of each job
· Organizational Restructuring: Structure the organization depending on the needs of the business from time to time by closely working with senior management.

· Compensation and Benefits: Review the compensation structure of the organization to create internal equity for the same level of jobs in close coordination with corporate HR and consultant. 
· Manpower Planning: Review the current organizational manpower and forecast the future demand in close coordination with Business Heads and devise the recruitment plan. 

· HR Out Sourcing: Manage the entire Employee life cycle management through outsourcing and satisfy various stake holders. 

· Balance score card & performance management system: Design Balance score card for key business leaders and link it to the key performance indicator (KPI) for the remaining team. 
Employee Relations / Retention:

· Ensuring prompt resolution of employee grievances and management-staff relations through formal & informal counselling 
· Developing & implementing employee friendly events and other employee engagements & team buildings to enhance the employee relations which in turn would enhance their commitment in both emotional & intellectual way 

ORGANISATIONAL EXPERIENCE
Mar -16To Till Date: Target and Jima - Dubai as HR Manager

From Feb 95 to June 16 
ETA Ascon Group of Companies, Dubai
Growth Path in ETA 
Feb’95 – Sep’02
Personnel Supervisor

Oct’02 – Sep’05
Senior Executive (Personnel & Administration)
Oct’05 – Dec’11
Manager (HR)

 Jan’11- Jun’15
Assistant General Manager- HR 
As AGM- HR- Heading the HR Operations of the Construction Business unit
Key Result Areas: 
· Spearheading the implementation and standardization of cost effective HR processes, systems & metrics to support HR operations and services goals aligned with organizational vision & mission driven by the corporate HR

· Studying & advising Senior Management on restructuring the organization in line with the changing business needs from time to time
· Making annual manpower budget in line with the year business plan and advice talent acquisition on the recruitment plan on quarterly basis   

· Leading the change management drives initiated by the corporate across the business unit
· Heading recruitment efforts with a focus on bringing in diverse talent and building a talent pipeline 

· Administering and controlling HR outsourcing by monthly review and addressing the issue from time to time for its improvement

· Implementing the performance driven culture for the company through PMS (BSC) across the organization
· Entrusted with the responsibility of: 

· Managing entire cycle (objective setting / mid – Annual Appraisal) and facilitating SMART goals / feedback workshops 

· Ensuring effective deployment of the compensation & benefits framework ensuring relevance and competitiveness

· Contributing to the talent review, identifying vital talent and documenting a robust succession plan for talent strategy

· Reviewing and benchmarking the internal /external environment to improve the HR policies and engagement initiatives

· Promoting and implementing company-wide HR & Organization Development / Effectiveness / Engagement initiatives

· Designing 360 degree appraisals for the Senior Management and shared the outcome with Top Management and the individual for further individual development and training 
As Manager (HR) 
Key Result Areas:

· Restructured HR function from personnel section to business enabler function in organization

· Headed the entire “Employee Life Cycle” management towards a customer centric approach by defining the TAT for each of the process
· Associated with all key process owners as a core team member in achieving the MRM business awards, Dubai Quality Appreciation Award and subsequently Dubai Quality Award 

· Entrusted with the responsibility of business HR operations including Budgeting, Manpower Planning, Sourcing, Induction, T & D, PMS, Policies, Visa, Medical, , Labor Camp, Grievances, Administration, Transportation and Security

· Designed & managed workforce costs and finalized talent acquisition budgets in accordance with Business Heads 

· Managed overall recruitment cycle for UAE as per agreed cycle time with business
· Undertook recruitment drive for non-management employees (helpers & technicians) from India, Nepal and Sri Lanka)
As Senior Executive (Personnel & Administration) 

Highlights:

· Accomplished manpower plan & mass recruitment of skilled and unskilled workers from India, Nepal, Bangladesh, and Nepal
· Managed entire performance appraisal cycle of the organization
· Steered regular reviews of the organizational structure and recommended changes to improve organizational efficiency

· Ensured timely deployment of staff and workmen in the projects based on project manpower plan in close coordination with Project Heads
· Entrusted with the responsibility of: 

· Managing and controlling the Labour Camps to house around 10000 work force of different nationality and culture to ensure that proper accommodation
· Conducting monthly welfare meetings across all camps to ensure grievance are addressed at the initial stage  

· Creating a standard operating procedure (SOP) for labour camps and introducing camp audit to ensure compliance of SOP
· Served as a core team member along with IT Department in implementing the sweeping attendance system for the workmen across all projects to ensure consistency in data maintenance
As Personnel Supervisor
Key Result Areas:

· Administered payroll across the organization for 2000 employees
· Allocated staff & workmen in projects and monitored their performance through Project Manager

· Entrusted with the responsibility of leave administration and other employee life cycle management for all staff & workmen
· Resolved day-to-day grievance of the employees and those involving the intervention of Project Manager
Highlights:

· Successfully developed the HR function & team from being an administrative function to a strategically driven function to support business
· Played a key role in leading the SAP HR implementation across the group in 2007

· Merit of Serving as:

· Project Manager for outsourcing of HR functions for the entire group consisting of 6 Business vertical and shifting the employee life cycle activity within a short period of 6 months
· Project Manager for implementation of Performance Management system under Balance score card approach through a web based portal and training the line Managers in the process
· Core team member for achieving Dubai Quality Award, Shaik Khalifa Excellence Award and MRM Award across various operating companies with in the Construction Business unit
EXPERIENCE IN INDIA 
Jul’89 – Dec’94

Bokiyu Tanneries Limited, Chennai, India as Personnel Supervisor
EDUCATION
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2007
MBA (Human Resource Management) from Manipal Academy for Higher Education, Dubai Campus, affiliated to Manipal University
1992
M.Com. from Distance Education, affiliated to Annamalai University, Tamil Nadu India
1986
B.Com. from New College, Chennai, affiliated to University of Madras, Tamil Nadu India 
CERTIFICATIONS
[image: image6.png]+SHRM-SCP from Society for Human Resource
Management

-Human Resource Management Professional [HRMP]
from HRCI (HR Certification Institute)

- Certification in Hogans Assessment Systems




2015

Senior certified professional (SCP) from SHRM
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2014
Human Resource Management Professional [HRMP] from HRCI (HR Certification Institute) 
2013

Certification in Hogans Assessment Systems 
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+ MBA (Human Resource Management) from
Manipal University

+ M.Com. from Annamalai University

+ B.Com. from University of Madras




MANAGEMENT DEVELOPMENT PROGRAM 
2011
Strategic Human Resource Management Program from Indian Institute of Management, Ahmedabad (IIMA) 

2010

Strategic Human Resource Management Program from National University of Singapore 
2007

Emotional intelligence program from Indian Institute of Management Calcutta (IIMC) 

TRAININGS 
· Job Evaluation workshop – Aon Hewitt

· SAP HR 

· Balanced Score Card
IT SKILLs 
· MS Office Word, Excel, and power point and Internet Applications 

PERSONAL DETAILS 
Date of Birth:   

30th June 1964
Languages Known:
Hindi, Tamil and English
Nationality:

Indian 
Marital Status:
Married
Driving License:
UAE Light vehicle driver’s license

Visa Details:

Employment visa
No. of Dependents:
Two 
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