Mezouar.342337@2freemail.com 
PROFESSIONAL EXPERIENCE

	2015 - 2016
	« Intitek », Process & organization consultant
	

	11 months
	SNCF (Railway): Creation, optimization and implementation of organization processes in relating to the maintenance IT.

	
	Project leader and team animation
	
	Nevers


· Establishment of process creation/modification of national and local maintenance rules (SIPOC)
· Mapping and analysis of the maintenance process (logigramme)
· Writing and implementation of the process of an axle initialization, an axle configuration, the axle maintenance plan and updating maintenance rules
· Workgroups team : 4 people
· Quality eve about maintenance process
Reference : Mr S GUILLAUME : +33.6.76.93.10.29

7 months
SNCF (Railway): Creation, establishment, implementation and sustainability of feedback tools

· Development of statistical tools for helping analysis and decision: average duration of life (Excel, programming VBA)
· Establishment of technical of data analysis
· Automating updates KPI (Excel, programming VBA)
· Behavioural study of axle components
Reference : Mr J CANICK : +33.6.20.47.63.48

	2014
	« Accenture », Junior consultant in strategy
	

	3 months
	French defence ministry: Regularization of less paid on the militaries salary
	
	Nancy

	
	-
	Train and support contractors: Supervision of team of 20 people (SI)
	

	
	-
	Management of regularization progress
	

	
	-
	Daily monitoring and reporting to project leader (Excel, programming VBA)
	

	
	-
	Planning and allocation of duties according to requirement
	

	3 months
	Carrefour: Reduction of out of stock rate and optimization of product retail availability throughout supply chain
	Paris

	
	-
	Establishment of an inter-project governance (Coordination and planning)
	

	
	-
	Cartography of order retail process: Availability, stock and productivity
	

	
	-
	Analysis of roots causes and estimate of weight of these (Supply chain)
	

	
	-
	Analysis of routines, visual management tools and good size teams
	

	
	-
	Design of Quick wins (5S, PDCA)
	

	2010 - 2013
	« PSA Peugeot Citroën », Transversal support in continuous improvement and deployment of Lean management

	3 years
	Deployment of « Lean management » methods into design office
	
	Paris

	
	-
	Planning of process related to project leaders (SIPOC)
	

	
	-
	Carrying out tools of budget management level 2: Economy of 1.600.000€ (Excel, programming VBA)
	

	
	-
	Improvement of transversal information flow (Reporting)
	

	
	-
	Standardization of team management tools: Economy of 335 hrs per project
	

	
	-
	Carrying out of visual management referential for project leaders
	

	
	-
	Support of change management
	


3 months
Internationalization of PSA referential in running of project
Shanghai

· Train project leaders to use the Lean management methods
· Deploy the management tools to running project
· Internationalization of PSA referential
· Team management

FOLLOWED STUDIES & CERTIFICATION

	2016 - 2017
	« Centrale Supélec Executive Education »
	Paris

	
	Certification Lean Six Sigma, Green Belt
	

	2010 - 2013
	« Ecole Nationale Supérieure des Mines »
	Saint-Etienne

	
	Engineer by apprentice in Industrial Engineering / speciality in IT
	

	2008 - 2010
	« Institut Universitaire de Technologie b »
	Lyon

	
	Speciality in Mechanical and Manufacturing Engineering
	



PROFESSIONAL SKILL

IT tool
Pack Office (expertise excel), MS-Project, Arena, VBA, SQL, Soliworks, CATIA V5, ERP

Lean Six Sigma
Continuous improvement, DMAIC, FMECA, VSM, SIPOC , Lead Time, Takt Time, Obeya, Ishikawa, Kaizen, SMED, KPI

QMS / SCM
Audit, Process mapping, Kanban, PIC, PDP, CBN, FIFO, LIFO


LEISURE ACTIVITY

Associative
Charitable organization member for homelessness & association member of former pupils of University

Travel
England (8 wks.), China (10 wks.), Germany, Italy, Spain, United Arab Emirates

Leisure
Running (20km/wks.), basket-ball, foot-ball, rugby, ski

