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Objective

A Finance Controller and Human Resource & Administration Manager to use my 21 years’ experience as an asset in growth of the Organization. A management position is which acquired expertise, creative talents and commitment to excellence will have valuable application.

Profile:

Extremely talented, self-motivated, enthusiastic financial management and accounting professional with over Twenty One years of experience in both the public and private sector, preparing financial reports; directing investment activities, and implementing cash management strategies to the highest possible standards of excellence, transparency and compliance with all external regulations, accounting and financial management standards and internal policies and procedures. Proven track record in achieving sound development and monitoring of budgets for grants, contracts and general funds.

Core Competencies
· Maintenance of accurate financial records and ability to prepare clear and accurate reports for informational, auditing   and operational use. 

· Creative and resourceful thinking. 

· Ability to make quick and excellent decisions and organize thoughts in the face of time constraints and full workload. 

·  Outstanding communication, presentation and interpersonal skills. 

·  Sound knowledge and understanding of latest in computer technology. 

· Ability to achieve strong grasp of operations of various departments within the organization in a short time. 

·  Sound Ability to handle multiple tasks, set priorities and meet deadlines. 

· Superb organizational and detail-oriented skills. 

· Outstanding knowledge of governmental accounting practices   and procedures, fund accounting and fiscal management. 

· Uncommon ability to analyze and interpret complex financial data.

Additional areas of expertise include:

●     Team Building / Leadership

● Staff Training & Development

●     Business Planning



● Account Development & Retention

●     Account Management


● Operations Management

●     P&L / Budgeting / Cost Control
● Risk Management
●     Project Management



● Inventory Management

●     Financial Analysis



● ERP Systems





PROFESSIONAL EXPERIENCE

8/2012 to till date, M/s. Consolidated International Contractors LLC, Dubai

[Activities: - Building Contracting – 

FINANCE CONTROLLER and HUMAN RESOURSE & ADMINISTRATION MANAGER 

Financial Controller

Reports to the Managing Director and contributes to the overall success of the organization by effectively managing all financial tasks, overseeing budgeting and accounting. 
Primary Duties and Responsibilities:-

· Manage all accounting operations including Billing, A/R, A/P, GL and Counsel, Cost Accounting, Inventory Accounting and Revenue Recognition.

· Coordinate and direct the preparation of the budget and financial forecasts and report variances.

· Prepare and publish timely monthly financial statements.

· Research technical accounting issues for compliance.

· Support month-end and year-end close process.

· Ensure quality control over financial transactions and financial reporting.

· Develop and document business processes and accounting policies to maintain and strengthen internal controls.

· Develop and maintain financial accounting systems for cash management, accounts payable, accounts receivable, credit control, and petty cash. 

· Reconcile bank and investment accounts; and manage cash flow. 

· Review monthly results and implement monthly variance reporting as compared to budget. 

· Manage the cash flow and prepare cash flow forecasts in accordance with policy. 

· Participate as a member of the Finance Committee. 

Human Resources & Administration Manager
Maintains and enhances the organization's human resources by planning, implementing, and evaluating employee relations and human resources policies, programs, and practices. 
Primary Duties and Responsibilities:-
· Maintains the work structure by updating job requirements and job descriptions for all positions.

· Maintains organization staff by establishing a recruiting, testing, and interviewing program; counseling managers on candidate selection; conducting and analyzing exit interviews; recommending changes.

· Maintains a pay plan by conducting periodic pay surveys; scheduling and conducting job evaluations; preparing pay budgets; monitoring and scheduling individual pay actions; recommending, planning, and implementing pay structure revisions.

· Ensures planning, monitoring, and appraisal of employee work results by training managers to coach and discipline employees; scheduling management conferences with employees; hearing and resolving employee grievances; counseling employees and supervisors.

· Ensures legal compliance by monitoring and implementing applicable human resource federal and state requirements; conducting investigations; maintaining records; representing the organization at hearings.
· Prepare all payroll functions to ensure that employees are paid in a timely and accurate manner. 

· Assist with the negotiations and manage the employee insurance and benefits plans. 

· Maintains management guidelines by preparing, updating, and recommending human resource policies and procedures.

· Completes human resource operational requirements by scheduling and assigning employees; following up on work results.

· Maintains human resource staff by recruiting, selecting, orienting, and training employees.

· Maintains human resource staff job results by counseling and disciplining employees; planning, monitoring, and appraising job results.

· Contributes to team effort by accomplishing related results as needed.
2/2012 to 07/2012, M/s. Dolphin Group of Companies, Dubai

6/2011 to 11/2011, M/s. Rawaat Group of Companies, Sharjah

ACCOUNTS & ADMINISTRATION MANAGER
· Analyze complex financial data and extract and define relevant information; interpret data for the purpose of determining past financial performance and to project a financial probability. 

· Provided training in the use of computerized financial system and assisted departmental personnel with budget questions, proper expenditure coding, document processing and other accounting related activities. 

· Performed monthly close processes to increase accuracy of recording financial transactions and analyzing results in a timely manner. 

· Performed variance analysis, labor efficiency, and labor spend analysis, cost estimates, budgets, standard updates, journal entries and account reconciliations. 

· Serve as the contact person for all corporate relations to maintain and enhance Liberty Life's corporate image. 

· Develop complex financial reports for forecasting, trending, and results analysis. 

· Monitor, identify, and communicate over expenditures to office and administrative staff and resolve funding shortfalls. 

· Oversee the receipt of payments from sponsors and participate in the development of payment schedules. 

2/2005 to 4/2011, M/s. Rashid Al Jabri Group of Companies, Dubai, U.A.E.
[Activities: - Management Services, Real Estate (Shamma Properties L.L.C., Transport Services (Royal Luxury Transports L.L.C.) and Constructions (Julfar Contracting L.L.C.)]

FINANCE CONTROLLER
· Preparing feasibility study and Pre – Opening Budget. 

· Establishing procedures to meet management policies and staff standard & revise organization chart.

· Issuing Job descriptions & revise on the job training to incorporate stated procedures.

· Preparing all financial work schedules of all departments.

· Controlling all purchase, receiving & issuing transactions and incomes, cash remittance & bank deposits. 

· Establishing payments schedules & follow up receivables.

· Controlling costs of all departments.

· Approving on all accounting Entries, Ledgers, Trial Balances, Bank Reconciliation and Accruals & Prepayments Accounts.  

· Preparing available financial reports as: I.   Profit & Loss Statements,       II.  Balance Sheet, III.  Cash Flow Statement, IV.  Annual Forecast Statements and V.  Budget assumption and variance reports

· Organizing Sources of Funds, facilities, Bank over Drafts and Bank Guarantees, LC and all other banking services for Group of Companies. 

· Managing all type of works relating to Real Estate business (Advertising, Communicating, Marketing guidance’s and promoting activities and all)
· Taking charge of tax and secretarial services for individuals and businesses.

4/2003  To  5/2004  
Rajendran & Co., Chennai, India.
7/2000  To  3/2003 
         
Allwyn Agencies, Bangalore, India.
ADMINISTRATIVE OFFICER

· Established a corporate office and sales services include strategic planning, various cash flow optimizing programs, decision support for cost accounting / revenue consumption and tax services.

· Prepare strategic sales / marketing plans, conduct P & L analysis, and financial reporting.

· Implement effective cost control measures.

· Develop and maintain a loyal client base, generate new accounts and drive sales.

· Incorporate sales lead generation; follow up contracts and other selling techniques to achieve sales goals.

· Created innovative marketing concepts, promotions and presentations t generate sales of services.

· Reduced annual operating cost while increasing staff effectiveness and productivity.

· Interfaced with top level management to develop short/long term organizational goals and objectives.

4/1996 To 6/2000
Evergreen Housing Developers (p) Ltd., Chennai, India.
ACCOUNTS MANAGER

· Provided financial reporting, accounting, tax and secretarial services for individuals and businesses. 

· Managed all financial planning, budgeting, forecasting and cost analysis functions.

· Developed new accounts and serviced existing clientele.  Trained and supervised support and subordinate staffs.

· Cash controls and banking services, daily report to General Manager and Directors by interpersonal. 
Education
M. Phil., (Commerce), Madurai Kamarajar University, April-2007

M.B.A., (Finance), University of Madras, April- 2001

M.Com., University of Madras, April-2002
Computer Skills
Skills include Oracle 9i-SQL, Oracle 9i PL & SQL, Visual Basic 6, Microsoft Office applications such as Word, Excel, Power point, and Outlook Express, Accounting package of Tally & Others.
Driving License
U.A.E.:  Issue Date: 24-01-2006,   Expiry Date: 24-01-2026
India No: / 11-01-2012,    Expiry Date: 19-05-2019
Passport & Visa Details
Passport No:  


Date of Expiry:  15-07-2024

Visa Status:  Employment



Expired:  On 21.10.2016
Personal Details

Date of Birth

     : 
20th May 1969
Nationality

     :
Indian
Status


     :
Married 


The above details furnished by me are true to the best of my knowledge.

