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 ROBIN

ROBIN.342980@2freemail.com 
Objective  


          
To lead in a management capacity within a progressive organization and deliver sustainable business value using my experience and skills in the field of logistics and supply chain. To attract, motivate, construct and lead a team of committed individuals who have a vision for the future and a passion for personal and professional triumph.
Professional Highlights 
Comprehensive understanding of the UAE Federal and GCC Import regulations. 13 plus years’ extensive experience in the field of Logistics & Supply Chain. Proven background in supervision and operations management. Streamlined operational flows in the warehouse to improve efficiency of floor operations to meet agreed Service Level Agreements (SLA’s). Developed cohesive team structures to drive company visions into viable realized goals.
Areas of Expertise  
· Exemplary control on all aspects of Freight Forwarding and warehouse supply chain. 
· Vendor Management  - Offer management  and nomination of freight forwarders.
· Logistics operational and process controls Set Up.
· Warehousing - Set up of Supply Chain elements, documentation and management.
· Scrupulous inventory contols  –  on variances, ageing and turnover of WH stock holding.
· Streamlining of worklflows to improve efficiency in processes & overall operations.
·  Analysis & Reporting of logistics data, stock positions, ageing and stock turnover.
· Effective Business Communication – oral and written.
· OPEX  - budgeting and controls. 
· MS Office tools - Word, Excel, Power point and Visio.
Achievements 

· Slashed the Import landing charges for Paris Gallery from the main trade lane – Italy by 40% in 2016 from previous years – a saving of approximately 220K AED in 2016.

· Conscientious Inventory control - Variance in inventory pinned to a negligible 0.0026%  or lower for the past five years – tolerance accepted by Paris Gallery at 0.25% on stock holding.

· Strict austerity modes on spending saw department Opex under budget for past three years. 

· Core group member in leading the Logistics department of Paris Gallery to a successful bid for the ISO 9001 : 2008 certification in November 2012.

· Change team member for system migration from Legacy system to Oracle WMS (ERP system) for Paris Gallery logistics department – Super User for User Acceptance Test. 
· Managed the Paris Gallery logistics team to compliance and Certification to the OHSAS 18001 : 2007 – Occupational Health & Safety Management System in  2015.
Certifications  
· Certified by Dubai Trade on ‘Certified Trade & Logistics Professional’ (CTLP) module (2011)
· ISO 9001:2008 – Internal Auditor Training - Compliance in Logistics, Terra Mgnt Solutions FZE
ERP KNOWLEDGE                                                                                                                      

RMS & WMS - The current working environments - Retail Management System and Warehouse Management System are set in ORACLE powered by Retek Information Systems. Change Management team member (Super User) in the implementation of Oracle WMS for the Logistics department. 
Experience History  
Paris Gallery L.L.C / Al Fahim Enterprises L.L.C, Dubai,                                                           
Paris Gallery, the distinguished flagship brand of Al Fahim / Paris Gallery Group, is a leading luxury retailer in the Middle East. Boasting a network of prime retail addresses across the UAE, KSA, Oman, Qatar, Bahrain and Iraq, these luxurious boutiques offer a premium assortment of over 450 international brands across several product categories. 
Position : Logistics & Warehouse Manager  - Paris Gallery 

  
Dec  2009 to Present. 
 Responsibilities include:

· Recommending categories/brand managers of the optimal transport mode, routing and equipment for import/ export shipments of the group. 

· Carrier management – evaluation of rates and services offered by forwarders and their nomination and performance appraisal for retaining or switching service providers. 
· Training the Import/Export team in their roles and responsibilities and on logistics strategies. 

· Resolving problems concerning transportation, imports & exports or customs issues.

· Directing, Optimizing and coordinating full order cycle at warehouse to meet agreed service level timings. 

· Allocating and managing staff resources according to changing needs to maximise output. 
· Plan delivery vehicle routes to meet cost, productivity and timeliness targets. 
· Supervise, coach and train warehouse workforce (arrange externally if required). 

· Reporting to Group Logistics Manager the monthly analysis of volumes through put and other inventory matrices.  
· Maintaining metrics to asses staff performance against KPI’s and implement improvements. 
· Rigorous controls on expenditure to keep the department Opex within budgeted figures. 
· Resolving of staff conflicts or complaints and motivation of staff.  
· Periodic appraisal meetings on stock holding with Category heads and related brand managers.  
Position : Imports & Exports Supervisor – Paris Gallery


   Jan 2007 - Nov 2009
Responsibilities included:
· Coordinate all logistics aspects of Al Fahim & Paris Gallery under the Al Fahim holdings group.

· Manage the commercial aspect of logistics by issuing annual  RFQ (Request For Quotations) to leading freight forwarders for major trade lanes of the group.
· Review  forwarders’ invoice charges are in line with contracts and approve for payment.
· Management reporting to Head of Group Logistics on Import figures, volumes, values and percentages.

· Monitor the costing procedure with regular checks to make sure that the costings for shipments from all international suppliers are completed timely by imports on completion of receipt of cargo into warehouse.

· Maximize the satisfaction level of the customers (in house brand control offices) through prompt and efficient service on all import /export operations.

· Apply innovative solutions to drive efficiency in the supply chain by reducing costs and wastages.   
· Monitor the Insurance Claims procedure for discrepant import/export  are handled timely and effectively.

· Prioritize, schedule and delegate the work assignments to import/export assistants.

Position : Imports & Exports Officer – Paris Gallery



   Oct 2003 - Dec 2006
ACADEMICS

· Graduation: Bachelor ‘s degree in  Commerce (B.Com). 

· Pre – Graduation: Specialised in Commerce.
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Logistics & Supply Chain  Professional
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