CURRICULUM VITAE

NAME:                                
Susan 
Email                                                                               Susan.343095@2freemail.com 
QUALIFIED:
1999 

	       SUMMARY
· Experienced as Team Manager & Operations Manager

· Independent Chairing Service to chair: LAC Reviews, Child Protection Case Conferences, Foster Carer Reviews, Complaints Panels, Fostering Panels, Adoption Panels, Pathway Plan Reviews, Adoption Reviews.

· Safeguarding and Auditing 

· Strengthening Families trained  

· Fully conversant with the Children Act 1989 & 2004 including:

· Section 17 – Provisions for Children in Need, Their Families and Others

· Section 20 -  Provision of accommodation for children: general

· Section 37 – Powers of Court in Certain Family Proceedings

· Section 47 – Local Authority’s Duty to Investigate

· Fully aware of Children’s Policy Directions such as Every Child Matters, Framework for the Assessment of Children in Need and their families, Working together to safeguard children

· Extensive knowledge of Care Proceedings and Risk Assessments – Emergency Protection Orders and Interim Care Orders.

· Experienced in Court Core Assessments, Statements of Evidence, Position Statements, Form F Assessments and Adoption Assessments

· Experience of chairing Planning Meetings, Core groups and Placement agreement meetings.

· Handled Complex Caseload

· Accurate and Punctual Report Writing – Section 7

· HCPC registered and current clear DBS
Available to Interview & Start Immediately



Employment
Break From work 





August 2016 – January 2017
NSPCC







May 2016 – July 2016
Team Manager

· Managed a team of seven practitioners delivering a range of sexual abuse services including therapeutic work with children who had been sexually abused and their safe carers, a group work programme for women in a relationship with a man assessed as posing a risk of sexual harm to children, assessing risks and capacity to protect, and a pilot service working with children where there is concern that a child may have been sexually abused but not disclosed this. 
· Individual and group work supervision of staff delivering sexual abuse services

· Approval and scrutiny of work plans, reviews and closure work to ensure safeguarding issues addressed, interventions in line with service requirements and meeting practice standards

· Management of complex cases requiring referral to Children’s Social Care and the escalation/monitoring of concerns where necessary and appropriate

· Work with the management team and staff to ensure key performance indicators were achieved and to address areas of concern.

Sunderland 
Looked 
After Children/Permanence       

Jan 2016 – Apr 2016                             Operations Manager

· Responsible for the day to day running of the Permanence Service
· Managed 32 staff ranging from Social Workers to Senior Social Workers & Support Workers.
· Ensured the permanence process was met within timescales and KPI's met
· Prepared staff for imminent Ofsted Inspection after working on an improvement plan
· Sanctioned Care Plans and Permanence Plans for children, either adoption, long term fostering or return to family.
Slough Children’s Trust Complaints           



Nov 2015 - Jan 2016                                                                   
Complaints Manager

· Arranged meetings with staff and Complainant once the Complaint had escalated to Stage 2
· Organised Independent Officer and Independent Person to address the Complaint and to prepare Reports.
· Liaised on a regular basis with Heads of Service and Director of Children's Services.
· Ensured timescales were adhered to
· Prepared a Report for Ofsted with regard to current position of Complaints and my vision on how to improve this for future Complaints
· Interviewed by Lead Ofsted Inspector.
Took some time off





Sep 2015 – Oct 2015
States of Jersey






Jun 2015 - Aug 2015                                         

Child Protection Conference Chair/IRO

· Chair inter-agency child protection conferences

· LAC and Foster Care Reviews

· Safeguarding Auditing 

· Contribute to the work of the Local Safeguarding Children's Board

· Assist in the development of quality assurance and performance practices

· Audit practice and outcomes for service users and contribute to service development

· Provide advice and consultation for staff working with children and young people

· Supervision and support of administration staff

· Strengthening Families Tools 

· Regulation 32 

· Fabricated and induced illness strategy meeting

· Delivered training, assisted writing the package, and facilitated training.

· Responsible for team building, building relations with other professionals and children looked after

·  Inducted new staff unofficially by that I mean I have done this of my own accord and new staff have stated that I have been the reason that they have remained when all around is chaotic and awful.

· instrumental in trying to bring about the new changes and also promoting new policies and procedures.

Time at home with firstborn Grandchild


Feb 2015 - Jun 2015                                             
Birmingham City Council


 
       
Dec 2014 - Feb 2015                                         

Child Protection Conference Chair/IRO

· Chair inter-agency child protection conferences

· LAC and Foster Care Reviews

· Safeguarding Auditing 

· Contribute to the work of the Local Safeguarding Children's Board

· Assist in the development of quality assurance and performance practices

· Audit practice and outcomes for service users and contribute to service development

· Provide advice and consultation for staff working with children and young people

· Supervision and support of administration staff

· Strengthening Families Tools 

· Regulation 32 

· Fabricated and induced illness strategy meeting

· Delivered training, assisted writing the package, and facilitated training.

· Responsible for team building, building relations with other professionals and children looked after

·  Inducted new staff unofficially by that I mean I have done this of my own accord and new staff have stated that I have been the reason that they have remained when all around is chaotic and awful.

· Instrumental in trying to bring about the new changes and also promoting new policies and procedures.

Cheshire East Council





Mar 2014 - Oct 2014                                         

Child Protection Conference Chair/IRO

· Chair inter-agency child protection conferences

· LAC and Foster Care Reviews

· Safeguarding Auditing 

· Contribute to the work of the Local Safeguarding Children's Board

· Assist in the development of quality assurance and performance practices

· Audit practice and outcomes for service users and contribute to service development

· Provide advice and consultation for staff working with children and young people

· Supervision and support of administration staff

· Strengthening Families Tools 

· Regulation 32 

· Fabricated and induced illness strategy meeting

· Delivered training, assisted writing the package, and facilitated training.

· Responsible for team building, building relations with other professionals and children looked after

·  Inducted new staff unofficially by that I mean I have done this of my own accord and new staff have stated that I have been the reason that they have remained when all around is chaotic and awful
· Instrumental in trying to bring about the new changes and also promoting new policies and procedures.

Coventry City Council





Oct 2013 - Mar 2014
Child Protection Conference Chair/IRO

· Chair inter-agency child protection conferences

· LAC and Foster Care Reviews

· Safeguarding Auditing 

· Contribute to the work of the Local Safeguarding Children's Board

· Assist in the development of quality assurance and performance practices

· Audit practice and outcomes for service users and contribute to service development

· Provide advice and consultation for staff working with children and young people

· Supervision and support of administration staff

· Strengthening Families Tools 

· Regulation 32 

· Fabricated and induced illness strategy meeting

· Delivered training, assisted writing the package, and facilitated training.

· Responsible for team building, building relations with other professionals and children looked after

·  Inducted new staff unofficially by that I mean I have done this of my own accord and new staff have stated that I have been the reason that they have remained when all around is chaotic and awful.

· Instrumental in trying to bring about the new changes and also promoting new policies and procedures.

Solihull Council
       




       Oct 2012 – Sep 2013
Child Protection Conference Chair/IRO

· Chair inter-agency child protection conferences

· LAC and Foster Care Reviews

· Safeguarding Auditing 

· Contribute to the work of the Local Safeguarding Children's Board

· Assist in the development of quality assurance and performance practices

· Audit practice and outcomes for service users and contribute to service development

· Provide advice and consultation for staff working with children and young people

· Supervision and support of administration staff

· Strengthening Families Tools 

· Regulation 32 

· Fabricated and induced illness strategy meeting

· Delivered training, assisted writing the package, and facilitated training.

· Responsible for team building, building relations with other professionals and children looked after

·  Inducted new staff unofficially by that I mean I have done this of my own accord and new staff have stated that I have been the reason that they have remained when all around is chaotic and awful.

· Instrumental in trying to bring about the new changes and also promoting new policies and procedures
Manchester City Council
       


       Oct 2011 - Sep 2012
Child Protection Conference Chair/IRO
· Chair inter-agency child protection conferences

· LAC and Foster Care Reviews

· Safeguarding Auditing 

· Contribute to the work of the Local Safeguarding Children's Board

· Assist in the development of quality assurance and performance practices

· Audit practice and outcomes for service users and contribute to service development

· Provide advice and consultation for staff working with children and young people

· Supervision and support of administration staff

· Strengthening Families Tools 

· Regulation 32 

· Fabricated and induced illness strategy meeting

· Delivered training, assisted writing the package, and facilitated training.

· Responsible for team building, building relations with other professionals and children looked after

·  Inducted new staff unofficially by that I mean I have done this of my own accord and new staff have stated that I have been the reason that they have remained when all around is chaotic and awful.

· instrumental in trying to bring about the new changes and also promoting new policies and procedures.

Knowsley  Council
       


                Nov 2010  - Sep 2011
Child Protection Conference Chair/IRO/LADO

· Chair inter-agency child protection conferences

· LAC and Foster Care Reviews

· Safeguarding Auditing 

· Contribute to the work of the Local Safeguarding Children's Board

· Assist in the development of quality assurance and performance practices

· Audit practice and outcomes for service users and contribute to service development

· Provide advice and consultation for staff working with children and young people

· Supervision and support of administration staff

· Strengthening Families Tools 

· Regulation 32 

· Fabricated and induced illness strategy meeting

· Delivered training, assisted writing the package, and facilitated training.

· Responsible for team building, building relations with other professionals and children looked after

·  Inducted new staff unofficially by that I mean I have done this of my own accord and new staff have stated that I have been the reason that they have remained when all around is chaotic and awful.

· Instrumental in trying to bring about the new changes and also promoting new policies and procedures.

Warrington Council





Jul 2009 – Sep 2010
Safeguarding 

Principal Officer 
· Chairing Child Protection Conferences

· Looked After Children’s Reviews on a national basis.

· Chairing Multi-agency Strategy Meetings

· Chairing Professional Abuse Meeting  (LADO)  

· Writing of Management Reports for Serious Case Reviews

Manchester City Council
       


             September 2008  – July 2009 
Child Protection Conference Chair/IRO

· Chairing Child Protection Conferences and                                  

· Looked After Children’s Reviews on a national basis.
· Independent Chair of Secure Reviews for Manchester children placed throughout England
· Involved in the updating of Child Protection Services for Manchester Leisure.

· Involved in the working party to design a more appropriate document for Independent 

· Reviewing Officers to record outline Child Protection Plans after Conferences for the Integrated Children’s Service
Independent Social Worker





             2006 to date         

· Preparing Reports for Court on an Independent basis

· Delivery of Training to Cafcass Officers, Barristers and Solicitors Of Working with Disabled Parents with Helen Tyers

· Social Work Consultant
Bury Metropolitan Borough Council

             September 2005 to September 2006                                  
Care Planning Team/Court Team                                                             

Senior Practitioner                                                           

· Care Proceedings and Adoption

· Form F Assessments

· BAAF Childs Permanence Reports

· BAAF Annex A and B

· Special Guardianship Applications since the Introduction of  the Adoption and Children Act 2002

· Working with Parents/children with learning difficulties and preparing  Court Reports
Bury Metropolitan Borough Council

 
             June 2004 – September 2005             
Child Protection Team
Qualified Social Worker                                     
Manchester City Council




    January 2002 – June 2004                  

Child Protection 
Qualified Social Worker                         
· Duty Team

· Advice and Assessment

· Adoption work

· Panel papers
· Family and Friends as Carers  

· Assessments
· Child Protection 
Education

1999 

University of Salford 

B.A. (hons) Social Work Studies. 2:1

Diploma in Social Work

2006 

Practice Teacher Training 
