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Anil Kumar K T





anni.343206@2freemail.com
Al Nahada, Dubai UAE 
SUMMARY
· Profile:


Male, 35, Married


· Nationality:

Indian
· Driving License:                
991275 (UAE)
· Current Location:

Al Nahada, Dubai UAE
· Current Position:

Warehouse/Logistics Supervisor

· Company:

AGILITY LOGISTICS
· Reporting to                       Warehouse Manager/Operations Manager
PROFFESIONAL SYNOPSIS

· A dynamic professional associated with Agility Logistics since Mar 2004, Having  more then10 years of rich experience in Warehouse Planning & Management, Warehouse Lean Management, Purchase, Materials Management, Inventory Management, Commercial Operations, Cost Control, Coordination, Shift Handling and Resource Management
· Presently working for NIKE AFRICA, Jebel Ali as senior Supervisor warehouse/Logistics/Inventory   from Sep 2014(a project of Agility).

· Major Clients Handled MOPAR, NABORS DRILLING,PHILIPS,EPSON,ESTEELAUDER,NIVEA, UNILIVER
· Expert in Planning & Modern warehousing/Lean Management
· Well versed with space utilization, Manpower management & Expiry control
· Excellent interpersonal, analytical & negotiation skills, skilled in resolving interpersonal issues & working towards a harmonious work environment
WORK EXPERIENCE
 WAREHOUSE/LOGISTICS SUPERVISOR
Sep 2014 to Present   Sr-Supervisor Operations & Inventory – NIKE AFRICA (Regional Distribution Center AFRICA) 
Dec 2011 to Aug 2014 As Operation’s Supervisor – MITSUBESHI FUSO & MOPAR (Regional Distribution Centre Motor Parts MENA)
Dec 2009 to Feb 2013 As Operation’s Supervisor – AGILITY 20K Warehouse (A warehouse dedicated for storage of  

    Multiple brands like Maritime & Mercantile International, PHILIPS, EPSON, ESTEELAUDER, NIVEA, and UNILIVER)           
Responsibilities 
· Supervise and assist in daily warehouse and shipping areas including, Filling and shipping customer orders, satisfying internal shipping requirements, ensuring accuracy of shipments and supporting documentation, receiving incoming material and routing to appropriate area or personnel, ensuring inventory transactions are accurately logged and overseeing cycle counts and reconciliation activities.. 
· Leadership on a team of 33 Skilled & 8 Unskilled staff, with focus on commercial achievement, process excellence, customer service and above all, performance with integrity. 
· Assigning task based on the schedule and priority.
· Measuring and reporting the effectiveness of the department activities. 
· Developing and maintaining departmental work instructions for all tasks. 
· Maintains storage area by organizing floor space; adhering to storage design principles; recommending improvements. 
· Provided a high level of customer service and client relations based on outstanding communication and interpersonal skills
· Liaise with customers, warehouse personnel, IT, Documentation, Transport, HR & Maintenance Department. 
· Communicate & Implement change as directed by management. 
· Interpreting company policies to workers and enforcing safety regulations
· Recommending measures to improve quality of service, increasing efficiency of department and work crew and equipment performance
· Accomplishes warehouse human resource objectives by selecting, orienting, training, assigning, scheduling, coaching, counseling, and disciplining employees; communicating job expectations; planning, monitoring, appraising job contributions; recommending compensation actions; adhering to policies and procedure
· Planning and maintaining efficient Warehouse Operations; assigning and evaluating the work performance of personnel assigned to warehouse viz. receipt (in bound), dispatch (out bound), inventory, etc.
· Managing incoming & outgoing material activities to ensure accuracy, completeness and quality of material
· Replenishing & ticketing of stock items by raising purchase indents and delivery advices & scrutinizing purchase indents for spare parts of equipment.
· Handling functions related to the development & maintenance of warehouse facilities along with the optimization of materials handling & flow.
· Monitoring of Shortages / Excess through RCR – Receipt Confirmation Report as well as Damage / Shrinkage found in Warehouse
· Verifying the Documents like Invoices, ASN, and Shipment Orders with WMS
April 2007 – November 2008
 AGILITY Logistics 



Jebel Ali Free Zone, UAE
INVENTORY CONTROL/MANAGEMENT (Warehouse Management System Exceed 4000)
Responsibilities
· Re-Warehousing & Storage planning for new and existing customer based on the volume and product classification and setting up  WMS  to meet the plan like creating of pick phase, put away strategy, allocation strategy etc.
· Ensure that all the operational activities are performed as per the SOP , notify the management in case of violation, Guide, motivate & train the staff to meet the client requirement & standard
· Spearheading cost reduction initiatives consolidating tasks, eliminating non-value-added processes & complete re-engineering of processes and systems.

· Making effective use of cost analysis tools in support of strategic sourcing process, procurement costs, cost reduction metrics and bottom line performance indicators. 
· Planning, scheduling and conducting Cycle Count, Perpetual Inventory, Brand Inventory, as well as the Complete Stock Count.
· Book to Book stock reconciliation and Positive/Negative Adjustment of stock after the full stock count.

· To oversee the measuring and reporting of the picking rates and accuracy of individuals and produce regular KPI’s on pick performance. 
· Handling Inventory & Survey Process and Checking Balances of Stock through ABC process - Availability Balance & Catalog Record. 
· Oversee the stock control and process order.

· Scheduling and conducting Aisle, Commodity, Empty location & Expiry checks, CBM auditing 
· Ensuring operations are conducted as per the procedures set & report on any deviation with suggestion, if any to the Management.
· Performing Random Checks on Outbound Orders with Pallet Manifest and handling Internal Transfer of SKU’s as well as Creating New SKU’s, Volume updates. 

· Report any issues of non- conformance.

· Consolidating of fast moving & high demand SKU’s, Reallocation of SKU’s in Exceed
· Maintaining Monthly Report of volume/Location utilization for all the storer in the facility

· Any other related duties/projects assigned by Sr Manager- Warehouse Operations from time to time to meet business exigencies.
January 2005 – March 2007
AGILITY Logistics (20K Warehouse)


Jebel Ali Free Zone, UAE
TEAM LEADER (Warehouse Management System Exceed 4000) 
To monitor and supervise all warehouse floor operations based on the instruction from the Warehouse Supervisor, ensuring all the warehouse activities like offloading, receiving, putaway, picking, packing & loading are performed on time with minimum handling errors / damages, 100% pick/pack accuracy and compliance to company procedures thereby maintaining productivity of the warehouse and achieving customer satisfaction.
March 2004 - December 2005
AGILITY Logistics 



Jebel Ali Free Zone, UAE
INVENTORY CONTROLL ASSISTANT (Warehouse Management System Exceed 4000) 
Supervise and correctly assess inventory balancing with regard to availability of physical stock in pick locations and apply stock control processes to ensure that system and physical stock balances and errors rectified. Manage a defined process of Cycle Counting by customer and through this achieving optimum throughput in productivity ensuring correct stock is available for on time deliveries. Ensure that responsible team is cross productivity skilled to provide support across the business. 

EDUCATION

June 1997 – March 2000
Mangalore University


                 Mangalore, India
                                    Bachelor of Commerce (Accounts & Taxation) (B.COM)

  
June 2001- Dec 2001                             National Institute of Information Technology                   Mangalore, India
                                  E-Commerce
APPLICATIONS/SKILLS

Proficient Windows 2000/2003/XP/Vista Home Basic


Advanced

Proficient in MS Office 2003/2007 (Excel, Word, Powerpoint, Outlook)
               Advanced
Proficient in WMS (Warehouse Management System)


Advanced
Proficient in using RF (Radio Frequency)



               Advanced
Seminars and Trainings Attended
· Lean Warehouse Management Oct 2014
· Warehouse Leaders Program Sep 2015

· Certified First Aid Training June 2012

· Basic Fire Fighting Training Apr 2011

· ADVANCED WMS Exceed 4000 Application and implementation August 2008

· Forklift Equipment Operating November 2008.
· WMS Exceed 4000 Application and implementation September 2006

LANGUAGES

· English


Fluent


· Hindi


Fluent
Personal Qualifications

Strong aptitude towards hard work Capable of doing jobs without much supervision, have self-motivating skills, patient and result oriented with clear vision with the task given in most effective and efficient manner. Quick learner with good planning and implementing ability to achieve project goals and objectives, Willing to share and contribute creative and impressive ideas that would enhance company’s profitability.

