RESUME
Application For The Post Of :-  
E-mail : Chidanand.343260@2freemail.com   

Date of Birth : 01/06/1979.

 ,

CHIDANAND 

A Diploma Mechanical Engineering with around 17 years work experience in Automobile and Non Automobile partsManufacturing. with CNC,VMC and all types of conventional machines and best Quality Products. To Supervise index auction of production activities for optimizing plant availability and excel as production expert by eliminating root causesof problems with the help of problem solving tools.

To excel in tech improvement and projects which results in productivity improvement with cost management.

Areas of core competence:

Production & Planning TPM, Kaizen, 5S & Quality Circles

Planning & Scheduling Process Improvements

Vendor Development & Customer Follow up

Auto Cad.

CP & CPK

ISO 9001 & TS Internal Auditor.

CNC,VMC Programming

New Product Development & Costing

Current Assignment :

Organization :Sagar Engineering Works, Kharabwadi , Chakan,Pune.
Current Position: Production Manager

Company Size : Medium Scale Company.

Period : Since Aug’2009 till date.

Line of business: Manufacturing of Automobile & Non-Automobile parts manufacturing and Supplied to RijEnggPvt.Ltd.
Responsibility:- Fulfill Customer requirement like Quality, Production, Cost, System etc. 

Production Engg& Management

Planning for daily, weekly & monthly production norms and systematic approach to meet the target.

Concept of cycle time on each work center thereby analyzing & improving productivity

Possibility of multimachine concept to minimize manpower by modifying Layout and studying ACTUAL TIME

Exposure to CNC,VMC as well as conventional m/cs including precision & heavy duty machines

Skillful management of people so as to get output from them by solving their queries and enhancing their involvement

in work thereby changing their attitude & making them workaholic

Use of optimum cutting parameters with the help of latest cutting technology to maximize output & to enhance

productivity

Approach for low cost automation to get cost benefits in terms of productivity, material handling or operator fatigue.

Human Resource Planning

Selection of people for suitable positions in department

Concept of Human as asset to company and job as investment of time of employees so to get highest returns of

investment delivering the best is only solution

Training of people in various aspects so as to make them multiskill and truly professional

Keeping direct relationship between results of employees and their appraisal and insisting them for consist good

results

Creating healthy atmosphere in the organization by arranging competitions, seminars and free sessions

Establishing employee feedback system so as to create trend of continuous improvement

Safety

Changing human attitude to ‘SAFETY FIRST’ so as to create safe work environment

Insistence & compulsion to use PERSONAL PROTECTIVE EQUIPMENTS while working on m/c or on shop floor thereby

minimizing chances of accidents & mishaps Involvement in Safety Audits of work space & machines so as to upkeep them

to ensure safe working environment

Maintenance

Concept of TPM and initializing MY MACHINEconcept

Planning for preventive maintenance of machines and planning of daily ,weekly and monthly activities

Down time analysis and planning to reduce under continuous improvement program

Spare part planning and monitoring their cost effectiveness

Training of Sr& Jr. Engineers and engineers to create analytical view and knowledge enhancement

Quality Management

Scrap analysis in various aspects so as to reduce scrap towards down word trend

Permanent elimination of causes of scrap preventing thereby seeking opportunities for POKA-YOKE

Exact evaluation & understanding of customer requirements and interpretation of them into manufacturing

Full proofing of each and every operations so as to minimize scrap and to eliminate rework and backtracking if any.

Use of SPC on critical m/cs to reduce scrap and to improve productivity also

Analysis of CUSTOMER FEEDBACKS and its reflection on PPM and etc.

Cost Control

Plan, Monitor & Control material, lubricant, Inventory and manpower cost as per budget production activities in

order to optimize production cost

Prepare budget based on past data and future targets.

Check consumption pattern equipment-wise with respect to budget.

Arrange manpower requirement in coordination with other section to control overtime & contractor cost

Monitor indents / inventory

Take corrective and Preventive actions.

Career Highlights

Since July-08 to July-09 with Kalyani Thermal Systems Ltd. Ranjangaon Plant, Pune as a Senior Officer.

Core Responsibilities

Responsible for production of Full Finished crankshafts manufactured for Bajaj & overseascustomers.
Pivotal in enhancing the scenario of Manufacturing in terms of 5S, Material Handling, Disciplinemonitoring.

Active involvement in deciding of machining process & feasibility on manufacturing line.

Distinction in training team members on continuous improvement techniques

i.e.POKA_YOKE,KAIZEN,5S, etc.

Machines :Facing and centering ,CNC Turnings (HASS Control), VMCs, Thread Rolling, GunDrilling, CNC cylindrical Grindings & Conventional Machines etc.

Performance :Reduce cycle time crank shaft up to 15-20%.and make some Kaizens, to achieveTPM activities etc.
Reporting:.DGM/GM

Mar ’2003 – June’08 with Pan International ,AlandiPhataMednkarwadiChakan. as Production-In charge.

Notable Contributions

This organization was 100% OEE company Worked as a Production In charge and there Manufacturing of highRPM Rotor Pulleys, High pressure Compressors Parts etc. manufactured for Automobiles as well as industrial supplyto customers

Machines :-CNC Turning ,VMC,HMC and conventional etc

Performances :-Reduce Rework up to 20%

Reporting : Plant In-Charge/ Director.

May’2000-Feb’2003 AhmednagarForgings Ltd Kuruli Plant as a Supervisor Cum In-Charge Machine Shop.

Notable Contributions

Worked as a Supervisor cum In Charge for setup of CNC m/cs and Conventional.

Manufacturing Bajaj Multiple Gears and Crank Shafts for Kawasaki, Caliber etc.

Actual working experience on CNC m/cs for setting of various components and proving of programs on CNC m/cs

Reduction in cycle time thereby reducing machining cost by using optimum cutting parameters minimizing idle path & time

and replacing cutting tools with higher cutting parameters

Monitoring Operator Efficiency and Utilization.

Follow the Bajaj Schedule and its Planning

Develop the Pre-Turning Vendors.

Perforamece: Developed Bajaj Pulsor Crank shaft( K1,K2) for mass Production.

Machines :Facing and Centering ,CNC Turning and Drilling.

Reporting : GM/ CEO ( AFL).

Oct’1998-April’2000 as a CNC Operator in Various Industries.

2)M/S Bajaj Tempo Ltd in Akurdi Pune from Dec-1999 to April 2000 as CNC Operator working on HMC in DeckleLine to Produce a Cylinder Head and Blocks.

1)M/S Mallikarjun Forgings PvtLtd at Chakan as a CNC Operator to produce Bajaj Multiple Gears. From Oct-1998to April -1999.

One Year Apprentice Training In Greaves Ltd ( PTU-1) Chinchawad Pune-19. From Oct-1997 to Sep-1998.

Training Details.

Worked in Heavy Duty Machine shop & Manufacturing Power Transmission Gear Box its Parts.

Working Knowledge of Heavy Duty Vertical and Horizontal Turret Lathe, SPMS.

Working Knowledge Of SPMS like Copy Turning ( Churchill/ S poi let), Worm Gears and Shaft Manufacturing and

Inspection. Key Way Machining and Inspection, Grinding Operations of Internal, External and Face Grinding.

Worked in Cast Iron ,Steel and Gunmetal ,Brass Products in British units.

Tooling Knowledge’s

Involvement in matrix team to finalize design of component with targeted cost & quality aspect

Training of Internal Quality Documents.

Working Knowledge on CNC Turning Center on Hinumeric Control.

Education

Education University/ Board Year of Passing %of Marks Class.

S.S.C Kolhapur March-1995 69.71% First

ITI ( Turner) New Delhi July-1997 76.42% First

NCTVT New Delhi Dec-1998 70.71% First

Diploma(Mech.) IST Pune Aug-2007 60.0% First

IMBA Jaro Education ( Belgium) Appear.

Other Courses

CNC Operating & Programming Kohinoor Technical Institute First

Auto Cad 2000 Softtech Computer Education A+.

ISO 9001:2008 and TS-16949 Internal Auditor Courses, TPM,5S etc.

Place:                                                                                                     Yours Faithfully.
Date:- 
