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PROFILE
Electro-Mechanical Engineer with accomplished career aspiring for challenging position      to lead initiatives that utilize state-of-the-art, software and hardware components in an environment which encourages innovative thinking to resolve complex problems.

Offering 20 years of versatile experience in MEP Contracting & Management, EPC, Projects Estimation, maintenance, construction and development of residential, commercial buildings and industry experience within Canada, KSA, Iraq and the UAE. Conversant and experienced to work under FIDIC rules of construction. Highly proficient with MEP, Railway construction projects, infrastructure service works like pump station, water supply, water filtration and circulation system, irrigation networks, landscaping, soil and waste drainage system, sewerage lines, storm water, fire fighting and fire hydrants system, A/C and ventilation systems, District Cooling System, mechanical equipment’s installation of irrigation pumps, well submersible pumps, and dosing pumps. With a track record of ensuring projects are delivered to the highest quality, within budget by effectively organising, managing and utilising all resources. Highly motivated person works hard to manage stakeholder expectations.
KEY SKILLS
Project Infrastructure & Management
Engineering ,Procurement & Construction

Project Lifecycle Management
MEP Engineering & Administration

Quality Assurance Standards
Engineering Documentation

Engineering Change Order (ECO) 
Process Redesign / Reengineering 

Cost Reduction / Budget Controls
Inventory / Materials Management 

Team Training & Monitoring
Business Development

Communication & Presentation Skills
Numerate and Analytical Skills

Decision Making Ability
Claims & variation Skills
MAJOR ACCOMPLISHMENTS

· Assisted General Manager in (developing business & Projects Estimation)for the company and improved profitability of all domestic and commercial projects throughout the UAE.

· Meticulously overviewed projects monitored progress to ensure claims as well as overviewed project purchasing performance by identifying loss.

· Efficiently managed team to supervise automatic operation of equipment such as AHU, Chillers, Ventilation, Control, Security System, Water and Sewage System, Water Tank, Fire Alarm etc and monitored PM (Preventive Maintenance) and DM (Demand Maintenance).
· Established and negotiated contractual agreements of the company as well as developed innovative contracting approaches to achieve positive outcomes for users of services. 

· Strategically planned a project, gathering market trend and customer information and achieved target as per industry standards.

· Painstakingly managed Al Towaya and Al Jahli Schools in Abu Dhabi-UAE, for the client Musanada and the consultant Dewan in UAE also conducted maintenance for all government projects in the UAE and other private contracting projects.
· Effectively taught courses in Canada on troubleshooting in the cooling system to explain conditions and possible causes to suggest corrective actions.

MAJOR PROJECTS MANAGED

· Dubai Tower at Sheikh Zayed Road-UAE MEP  for AED 55 Million. 
· Al Tayer Showroom and Workshop Facilities for AED 19 Million. 
· G + 7P + HC + 42 TYP + HP on plot no. 649 at Al Majaz 3, Dubai for AED 62 Million. 
· MEP Project Director for the University of Sharjah include District Cooling system connection (1. Teaching Hospital, 2. Dental Hospital, 3. Scientific Research Laboratory Building, 4. Staff Accommodation Building (3), 5. Nurse Accommodation Building (6) No’s, 6. Professional Male & Family Accommodation Buildings (6) No. for AED 350 Million. 
· Le Meridian Hotel at Al Garhoud, Dubai-UAE for AED 32 Million. 
· Sharjah Mall at Sharjah-UAE for AED 153 Million. 

· Novatel & Ibis Hotel & Novatel Service Apartments in Fujairah for AED 65 Million.
· Sharjah Islamic Bank Headquarters Building in Sharjah for AED 35 Million.
· Sharjah Islamic Museum for AED 32 Million. 
· Expansion of BMW Showroom in Dubai-UAE for AED 11 Million. 
PROFESSIONAL EXPERIENCE
 MEP Head Manager | Hi Electromechanical Contracting  Company , UAE - RAK
         Jan 2016 – Present.

· Provides work direction and supervision to staff involved in maintenance and repair work of facilities and equipment.

· Looks over work request to decide problem and resolution, and delegate assignments to technicians.

· Supervises all routine preventive maintenance to ensure that machines continue to run smoothly, building systems operate efficiently, and the physical condition of properties does not deteriorate.

· Doing the best to arrive at resolutions and agreements with clients. 

· Formulating and negotiating services agreements of the company

· Reviewing MEP project services programs and providing feedback to site teams for preparing MEP incorporated services programs.

· Evaluating the needs of customers and clients. 

· Contributing to the business development of the company. 

· Ensuring that personnel have access to company policy.

· Monitoring the performance of staff and evaluating their performance. 

·  Conducting investigations into any technical changes or contractual disputes. 

· Managing services staff. 

· Monitoring services  budgets & forecasts. 

· Promoting equality of opportunity for all employees. 

· Making amendments to contractual documents. 

· Regularly monitoring the performance of contracted services to ensure services are effective.  

· Continuously monitoring activity, cost and performance.
Senior  MEP Manager | HITACHI Contracting Company  - UAE
                July 2013– Dec 2015.
· In charge of Site management & infrastructure, emphasizing on relationship and contracts between the company  and its clients, consultants and main contractors.

· Responsible for supervision of  Project Managers and Engineers regarding the full   scope of Technical MEP works, including Estimation cost ,performance tests, the commissioning and  handing-over of projects.
· Attending regular meetings (on work progress, HSE, coordination, design, etc. ) with  Main Contractor and Consultant to discuss key issues related to the project and take effective corrective actions with my site team.

· Managing tender documents, project specifications, MEP-Estimation & costing, 

     contract agreement & MEP - design drawings for new projects and submitting

      review  reports to the management.

· Monitoring project budgets and schedule and oversee performance to ensure on

 time   quality and on budget project execution. 

· Bearing the responsibility of being the focal point for the treatment of all 

contractual issues, as well as being involved in organizing and controlling 

      working relationships with the client and contractors.

· Coordinate with the MEP site team to review and comment on  drawing designs.

· Prepare periodic reports for the Manager Director , including status of budgets,   variance/change claims, schedules, disputes, up-coming activities & safety records.

· Formulating and negotiating contractual agreements of the company, as well as developing innovative contracting approaches to achieve positive outcomes for users of services.

· Ensure all technical aspects of the projects are strictly complied with and in conformity with Conditions of Contract, Particular Specifications, General Specifications, and Contract Drawings & BOQ.

· Ensure that the health and safety requirements are provided and that project managers comply with authorities’ regulations.

· Provides guidance, managerial and technical support to the project team.

· Analyse drawings, specifications and statements of work in the preparation of activity networks for project resource planning and scheduling.

· Establish and monitor program and project controls KPI.

· Develop Action and Recovery plans to support program delivery on time.

· Possessing the appropriate experience in the effective recruitment, supervision, management and development of contracting and commissioning staff. 

· Making sure that all procurement and contracting activities are carried out in accordance with    legislation & company policy. 

· Monitoring the performance of staff and evaluating their performance.  

· Conducting investigations into any technical changes or contractual disputes. 

· Monitoring contract budgets & forecasts. 

· Providing expert advice to project managers on any issues that may arise at the sites.

· Promoting equality of opportunity for all employees. 

· Leading complex contractual negotiations. 

· Making amendments to contractual documents. 

· Overseeing and signing off the departmental documents related to MEP works.

· Continuously monitoring activity, cost and performance. 

   Senior MEP Head Division  Manager – Contracts | GECO M&E, UAE
    Feb 2006 – Jun 2013
· Effectively managing tender documents, project specifications, MEP-Estimation, costing, contract agreement and MEP -design drawings for new projects as well as submitting review report to the management.

· Resolving all contractual issues, organising and controlling working relationships with the client and contractors also negotiating and managing external and internal procurement and contracting arrangements. 

· Evaluating the needs of customers and clients, facilitating the re-negotiation of existing contracts. 

· Managing and organising the project execution team by coordinating with the project managers and ensuring procurement and contracting activities in accordance with legislation and company policy. 

· Supporting senior managers in the development of risk and policy documentation also conducting investigations in technical changes or contractual disputes. 

· Precisely monitoring contract budget and accordingly managing contract staff also monitoring performance of staff and conducting appraisals. 

· Monitoring performance of contracted services to ensure effectiveness of the services, providing advice to project managers on issues arise at the sites also monitoring activity, cost and performance.
· Effectively conducted engineering services specializing in HVAC, MEP for commissioning, installation and industrial building project, construction management, and contract administration.

· Precisely prepared all project proposals, claims–variation- negotiations, and contract documentations. 

· Reviewed and recommended necessary changes in the contract to minimize risks involved financial, performance and liability. 

· Developed strategies to minimize the risk and improved profitability in coordination with the Contract Manager, Project Team and support departments. 

· Assisted the management in the development of operating policies and procedure by coordinating with the contracts manager and concerned departments on technical, commercial and contractual issues. 

· Proficiently assisted in the development and maintenance of the budget and operating plan for the company. 

· Evaluated appropriate project delivery system and the cost effective plan as well as schedule for the project. 

· Coordinated activities, analysed and resolved specific disputes or problems in all projects as well as managed manpower requirement, planning, allocation and coordination. 

· Directed and monitored progress of construction activities and managed customer satisfaction levels through appropriate prioritization of issues.
Earlier Career Snapshots

MEP-Contracts Manager | Omega Engineering LLC, Dubai, UAE
Apr 2004 – January 2006
Engineering Manager | Zamil Air Conditioners  Co. Inc. , Saudi Arabia-Aramco Projects
Mar 2003 – Apr 2004
Consultant Engineer | Self-Employment, Canada
January 1998 – Mar 2003
Project Manager | Petra Engineering Industries Co Inc, Jordan
May 1996 – January 1998
 Project Engineer | Baghdad International Airport , Iraq -Baghdad 
Aug 1980 – Mar 1996
EDUCATIONAL QUALIFICATION
B.Sc. in Mechanical Engineering | University of Technology, Baghdad -1979
PROFESSIONAL COURSES / TRAININGS
· Certification in Leadership and Leadership Development  with gateways business consultants In Canada.
· Course for Demand flow Technology Certificate of   Completion with JCIT-International. In Canada.

· HVAC Design course, Concordia University, Canada.

· Course in Non-Destructive Testing (GMAW-GTAW-SMAW-AAC-CAC-OFC-GMAC-EBW, etc.), Concordia University, Canada.

· Member of (ASHRAE) American Society of Heating, Refrigerating and Air-Conditioning Engineers, Inc. Member No. (5226185)(March 22, 2001).

· Auto Cad course, Stealth Computers Training Centre,( Canada )

· Auto Cad course, Dawson College, Canada.

· Web Site Design Program, Stealth Computer Training Centre, Canada.

· A+ Technician in computer technology, Stealth Computer Training Centre, Canada.

· Heat Resistance Mechanical Design of CCTV boxes, used in power stations and refineries; Vidtek Associates, (California, USA).

· HVAC Equipment maintenance, with Hitachi Co. Inc.  Jordan.

· Course in managing large capacity centrifugal chillier & DCS with Carrier Co. 
IT SKILLS
· Word, Excel, Outlook, PowerPoint, MS Project 


· RS Means Cost Works

· AutoCAD 
· Primavera 
·  Six Sigma
PERSONAL DETAILS
Nationality

: Canadian
Gender

: Male

Marital Status

: Married

Languages Skills
: English and Arabic

Driving Licence
: Canadian & UAE Driving Licence
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