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KIRAN

KIRAN.343710@2freemail.com 
 
Goal-oriented professional, offering nearly a decade of end-to-end Supply Chain Management / Warehouse Operations / Logistics Operations expertise that directly results in efficiency improvements, Effectiveness and Quality of service, Cost reducing & Best utilization of manpower.
Industry Preference: Pharmaceutical / FMCG




Location Preference: Dubai / UAE / GCC

PROFILE SNAPSHOT

MBA (SCM) with 13 years of rich experience in:

Warehouse Management


Logistics Operations


SCM Management

Inventory Management


Export & Import Operations

Production Planning
General Management


Reporting & Documentation

Team Management

· Skills in managing warehouse operations such as receiving goods, storage, issuance, online documentation, systems implementation and inside/outside movement of goods

· Significant exposure in maintaining physical condition of warehouse by planning & implementing new design layouts, inspecting equipment and issuing work orders for repair & requisitions for replacement

· Hands-on experience in streamlining system & procedures and establishing effective inventory control for slow, non-moving & obsolete material ensuring ready availability of materials to meet the targets
· Expertise in monitoring the fleet of vehicles & transporters while ensuring on-time delivery & transit norms and analysing the loss in transit & undertaking measures to control the same; 
· Sound knowledge of SAP, ERP & other inventory management Systems
· An enterprising leader with skills in leading personnel towards accomplishment of common goals for the company growth
ORGANIZATIONAL EXPERIENCE

Jan’16   – Present  
Medica Medicines Trading, Dubai as Sr. Manager – Warehouse & Logistics operations

Mar’12 – Jan’-16  
Lifepharma Fze, Dubai as Manager – Warehouse & Logistics operations

Key Result Areas:

· Planning, assigning & ensuring regular dispensing & dispatch activities as per the special instruction & within timelines given by Marketing Team
· Monitoring all regional and local distribution operations with maximum utilization of equipment & manpower

· Leading & supervising warehouse team of 60 personnel and obtaining timely delivery of materials at favorable terms to ensure smooth warehouse operations
· Monitoring of Near expiry, Slow moving items, expired goods and its proposed action plan
· Optimizing space utilization in warehouse by efficient storage

· Collaborating with internal departments / divisions for production & releases of batches
· Assigning, scheduling & coordinating workload and managing team accordingly 

· Controlling overtime and setting daily productivity targets

· Ensuring of Maintaining log books for all activities and lead period

· Ensuring accuracy of receiving & issuing material

· Ascertaining proper paperwork trail for receipt, issuance and dispatch of goods.
· Confirming accuracy of inventory and their minimum & maximum level
· Coordinating & executing periodical inventory checks for raw material, packing material & finished goods.
· Preparing & maintaining weekly report on in & out, labour utilization and pending deliveries & work
· Utilizing warehouse equipment such as Pallet Truck, Forklift, so on
· Observing & enforcing cleanliness, safety & health regulation and fire-prevention

· Arranging trainings for staff on standard procedures, safety procedures & housekeeping procedures. 
· Preparing the schedule & Keep track of vehicle movement
· Plans, schedules and send ensures timely delivery of raw materials for production
· Analyses logistics problems and finding solutions to ensure smooth flow of materials
· Managing day to day work of drivers by planning, scheduling and allocating duties
· Preparing relevant backups quickly to ensure least delay in services.
· Negotiation for freight forwarding
Accomplishments:
· Performed various audits such as USFDA, MHRA, VANZYL, WHO, FDA, MOH, MCC, IDA, TGA, BRAZYL, UKRAINE, UGANDA & GCC.
· Identified and implemented warehouse efficiency plans resulting in a targeted annual labour reduction cost of by 10%
· SAP Implementation in last two companies

· Implemented Paperless industry by initiating online documentation for all the activities
· Brought a reduction of warehouse transport costs by over 10% on volume basis by changing the charging method, delivery cycle and by maximizing truck loads previously under utilized

· Administered day-to-day operations of a 80000 Square Foot multiple warehouses with a fast moving inventory consisting of 2000 items, encompassing 300 products 
· Saved 20% in packing costs by recycling and using alternative packing materials, reduced inventory discrepancies by 15% annually through the development of an innovative tracking system

· Increased employee productivity by 20% by establishing production standards and reduced injury claims by 15% through the introduction of a safety awareness program

Previous Experience:
Jun’09 – Jan’12

Sun Pharma Ltd. (USFDA), Sikkim as Warehouse Assistant Manager

Key Result Areas:

· Led & supervised Warehouse Department
· Indenting of materials according to sales orders
· Executed overall procedures of raw, packing material & FG stores
· Dispatched finished goods (export, local & other unit)

· Managed rejected material, expired material and slow-moving & non-moving material for inventory  control
· Generated: 

· Reports for stock statement and shortage / excess of material on monthly basis
· SOPs and imparted warehouse related GMP training to staff
· Availed input / capital credit of Cenvat
· Prepared & submitted excise returns on monthly basis
· Produced & checked documents for dispatches of finished goods
· Administered exports under bond / rebate and imported Capital Goods under EPGC

· Evaluated stock for import, export & local for raw material, packing material & finished goods
· Controlled over disposal / removal of scrap and documentations

· Created & filed rebate claims and proof of exports
· Collaborated with Export Logistic Team for timely forwarding of proof of exports 

Mar’07 – Jul’09

 Lupin Ltd. (USFDA), GOA as Senior Officer

Key Result Areas:

· Prepared & reviewed SOPs and documented the same
· Verified, calibrated & validated equipment for daily use
· Managed & controlled packing material stores for daily use & audit purpose
Apr’04 – Mar’07

Cipla Ltd. (USFDA), GOA as Stores Officer

Key Result Areas:

· Created receipt for raw & packing material and dispensed the same
· Arranged material with status labelling for raw & packing materials 
· Managed all activities related to receipt & issuance of raw & packing materials in IMS
· Prepared area & equipment qualification such as URS, DQ, IQ, OQ & PQ
ACADEMIC DETAILS

2009


MBA (SCM) from Hyderabad, ICFAI University

2004


B.Com. From DAV Collage- Solapur, Shivaji University

Other Course:

· A.D.S.E. from Aptech Computer Education, Solapur in 2004
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