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ASHOK                                 ASHOK.343780@2freemail.com   
                            
PROFESSIONAL
An effective leader with expertise in setting-up objectives, designing & streamlining business processes and executing work to improve productivity and accuracy
Industry Preference: MIS /Warehouse/ Logistics, Location Preference: UAE/ DUBAI
PROFILE SUMMARY
· Competent professional with nearly 09 years of expertise in MIs reports, logistics co-ordinations & warehousing, Distribution centers operations, & Inventory Management.  
· Coordinated with cross-functional business teams and departments to develop the best economic strategy for distribution planning to support Sales & customer demand

· Developed procedures to implement real time binning, inventory control and accurate Picking, packing & dispatching which assured availability of Stock and transportation in accordance with Just-in-Time delivery schedules, while maintaining minimum inventory. 
· Formulated, established and administered procedures consistent with established corporate and division policies and procedures

· Good in setting up and maintaining storage areas for smooth flow of warehouse operations; skilled in implementing warehouse rationalization strategies to optimize distribution network.
· Proven track record in implementing cost saving measures to achieve substantial reduction in terms of transport solutions and clearances, indigenization, value engineering and vendor base reorganization

· Skilled in deploying methodologies to analyze various Inventory  processes;         effective in managing activities for minimizing escalations, reducing returns, saving energy as well as realizing efficiencies (raw materials & finished products
· Efficient organizer, motivator, team player with the skills to motivate teams to excel and win
Areas of expertise

· MIS Reports



-
Sales Reports/ Stock Analyze reports 


· Distribution Management        

-
Materials handling 

· Inventory Control Process       

-
Training and Leadership

· Vendor and Staff Relations   

-
Standards/ Procedures Compliance
· Negotiation skills
EMPLOYMENT DETAILS 

Since Nov’15
Al Khayyat Investment LLC. Dubai, as team Leader
Growth Path 

Jun’14-Oct’15
Quantum Packaging Nigeria Ltd as Warehouse & Logistic Manager. -Nigeria
Mar’12-Jun’14
Nippon Konpo India Pvt. Ltd. as Supervisor SPD inbound, Greater Noida - India
Aug’11 –Mar’12
 Robinsons Cargo & Logistics Pvt Ltd, as Senior Executive Warehouse Operations, Delhi
Oct’06-Aug’11
Home Store India Ltd, as Asst. Store manager 
Key Result Areas across the tenure 
· Steering activities of end to end warehouse daily Reports & operations includes- receiving, storage, Pricing, Put-away, Picking, Dispatch & delivery & reverse Logistics. 
· Co-ordination with concern Department regarding Delivery, Documents (Import, Export). 

· Implementing procedures and developing reports for Replenishment & Cycle Count Scheduling as per Stock-ABC analysis and reporting to achieve a 99% Stock & Location accuracy as per System V/S Physical. 
· Handling Destruction process, independently to maintain Stock accuracy as per MOH guidelines & quality standards at warehouse.
· Monitoring & planned SOPs for eliminate waste / Damage  on receiving & handling of product and take necessary action to prevent,  also follow up for insurance claim for international shipments/ consignments.
· Responsible for making & updating in procedures & Sops related to daily operation for making them easier & safer.

· Ensure targets/KPIs are met and capacity is fully utilized
· Closely monitoring Reverse Shipments (quality & quantity check) from Customer for avoiding over-costing & manpower wastage, maintaining FIFO & Inventory record & reports for mapping STK & Packaging material consumption.
· Making weekly, mid-month & month end reports for Warehouse Activities to maintain accuracy in terms of quantity & Quantity. 

· Regular quality audits for maintaining QC- standards as per client requirements & Warehouse standards. 

· Generate GRN / Return Note / Rejection note & submitting to accounts & MOH (ministry of Health) .regular reconciliation with accounts regarding all inward & RTV activities for control medicines. 

· Co-ordinate with sales team with stock report on daily basis regarding urgent & hold deliveries. 

· Monitoring dispatch on regular basis for Urgent  Deliveries on time to the customers, 

· Monitoring & record  Fleet  Movement  (to avoid Delay  in deliveries)  

· Calculating actual Efficiency of dispatch & define new targets as per the work load or Sales target requirement. 
· Executing inventory management of stocks; replenishing stock items by raising purchase indents / delivery advices & scrutinizing purchase indents.

· Implementing 5’S for better consolidation & utilization of vehicles which ensured better-cost savings
· Building SOP standardizations & review, layout planning, 5 Why sheet and initiating appropriate countermeasure
· Maintaining FIFO of material by using chutes and month sticker on material.
Highlights:

· Attained:

· 100% receiving, packing, and binning, order dispatch on the same day by using Cross dock process at NIPPON KONPO INDIA LTD. 
· 99.5 % for all India dispatch by using Star of the week & Employee of the month initiatives at ROBINSONS CARGO & NIPON KONPO INDIA LTD. 
· Initiated Best Employee of the Month and Best Kaizen Award for encouragement of junior staff at quantum Packaging –Nigeria 
· Implemented Kaizen to improve output, quality, cost & safety throughout the tenure. 
· Liaised with the delivery team for closed A class TR (Trouble Report) on time.
· Ensured damage less transit of materials during transit by adhering to quality loading processes

· Conducted perpetual inventory in 15 days for zero variance for A class items & Control medicines. 
· Managed warehouse staff structure including shift configurations, training and performance management. 
· Redesigned the warehouse to achieve easier control of stock, thereby requiring less staff to operate; achieved savings of over time for the first  years

· Reduced overtime by 250-300 hours a week for the warehouse by increasing productivity by 15-20% through the re-organization of the warehouse layout
Key Achievements:

· Played an integral role in adopting various automated method for inventory tracking procedures to increase accuracy and accountability.(cycle count process, zone wise distribution of locations as well as insuring proper binning of parts/ Items ) at Honda Motors India LTD
· Earned multiple appreciations for dedication of performance in rapidly changing and fast –paced environment (define new rules for packing & receiving to avoid delay in services & maintaining accuracy) at Al Khayyat Investments. 
· Achieved  99.5% average  delivery rates in all assignments with no loss or damage of materials 

· Match the book balance with actual Physical stock at frequent interval by internal inventory on random basis.  

· Played an important role for shifting 02 wheeler parts- Warehouse for the Client – Honda Motors India LTD with team strength of 45 associates and 02 leaders. 

· Achieved 100% accuracy in segregation, packing & Dispatch and re-conciliation at Nippon Konpo India LTD while Stk transfer
PROFESSIONAL QUALIFICATIONS
2005
B.COM. From Dr BR Ambedkar University, UP- India 

Diploma
2002
Computer Applications (DCA) from BSL, Gurgaon and secured Grade ‘A’
IT SKILLS 

· Good hands on MS Office and Internet Applications 
· Oracle ERP 

· WMS
REFERENCES DETAILS
Available if required 
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SKILL-SET


LOGISTICS MANAGEMENT (INBOUND AND OUTBOUND)


WAREHOUSING 


INVENTORY CONTROL PROCESS & MANAGEMENT


MATERIAL MANAGEMENT 


TRAINING AND LEADERSHIP


STANDARDS / PROCEDURES COMPLIANCES


QUALITY SYSTEMS IMPLEMENTATION (KAIZEN)














