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                 Executive Profile
· A seasoned global HR professional, offering 24+ years of extensive experience in driving world-class human resource initiatives, high-performance culture, establishing policies and procedures and robust development programs.
· Adjudged as one of the Top 100 HR Professionals in UAE for the year 2015 by Arabian Business 

· Cultivating HR Business Partnership with senior leaders to identify business needs, conduct capability analysis to help align culture and strategy to support the company vision, mission, and values.
· Empowering organizations to become their best by fostering a culture of excellence and continuous performance development.
· Adept in managing complex teams comprising of different nationalities and cultural backgrounds. 
Skills Summary

	Core Competencies

Strategic HR Management

Strategic Planning
Talent Acquisition
Training Development
Project Management

	Organizational Development

Restructuring and Revitalization Manpower Planning

Employee Relations
Policy Formulation
Performance Evaluation

Succession Planning
	Value-Added Leadership
Talent Development/ Management 
Interpersonal & Analytical Skills
Critical Thinking
Conflict Resolution

Change Management


Career Contour
Corporate Head of Human Resources                                                                         February 2008 – December 2015          SOBHA Group UAE, Dubai, UAE 
Sobha Group is a multinational, multiproduct group with significant developments and investments in UAE, Sultanate of Oman, Qatar, Bahrain, Brunei, Tanzania and India.
Accomplishments:

· Served as Corporate Head HR for the MENA region based in Dubai. 

· The Group went through turbulent times during the recent economic slow-down resulting in major restructuring. Recognizing my multi-tasking capabilities, the management entrusted me with additional responsibilities of managing multiple departments/ additional portfolios including Administration, Public Relations and Government liaising. 

· Served as key member for setting up operations for new venture undertaken by the group in the Education sector. 

· Played a pivotal role in portraying the organization as “great company to work with” and achieving high levels of engagement for all employees.
Key Responsibilities:

HR Business Partnership
· Steering HR practices, objectives and strategies to provide an employee-oriented, high performance culture that emphasizes empowerment, quality, productivity and standards. 

· Serving as HR Business Partner, building and leading award-wining and best-in-class HR initiatives in the areas of cultural transformation, organizational change and employee engagement. 
Drive organizational effectiveness:

· Serving as change agent, successfully creating and implementing change management strategies and plans in lines with the ever changing aggressive business environment. 

· Managing Talent Acquisition and organizational development strategy and agenda for the entire group, providing professional support and advice to line managers coupled with devising and evaluating the selection process. 
Coach and Develop Senior Leaders:

· Bringing focus and rigor to effective objective assessment, administering performance management and appraisal, review, feedback, counseling and calibration.
· Devising an integrated training and development strategy, knowledge transfer and enhancement strategy, competence development. 

Employee Relations:

· Cultivating an environment that fuels innovation at the grass roots level, empowering managers to implement action plans as well as devising employee engagement strategies. 

· Introducing indigenous employment strategies and practices to enhance employee relations and managing a diverse workforce comprising of different nationalities.
Vice President - Human Resources                                                                                                      January 2007 - December 2007
Encore Capital Group, Delhi
Partly self-employed during this period
Encore Capital Group Inc.is listed on NASDAQ, purchases and manages charged-off consumer receivable portfolios in the United States. The offshore site in India is into voice based as well as high end back office processes.

Accomplishments:

· Head-hunted for a contractual assignment- developing organizational strategies for HR- policies, processes and frameworks for the company/ India Operations during the establishment stage.
· Successfully developed employer brand/ image by crafting engaging and compelling marketing collateral/activities.

Key Responsibilities:

Organization Development:

· Build a high performing organization with an amazing culture while growing at hyper speed. Anticipated & articulated emerging organizational needs & developed strategic plans/growth strategies for overall organizational development. 

· Established organizational structures as a means of delegating authority and sharing responsibilities. Set priorities, reviewed and revised objectives in terms of changing demands. Directed leadership and management development programs to facilitate the company scale in a successful healthy way. 

· Enhanced organization performance by providing consultation in organization development initiatives including manpower optimization studies, competency mapping, performance assessment systems and training. 

Training and Development:

· Commanded the training initiatives, drove the overall effectiveness of training and development programs and ensured compliance of different parameters as subscribed for Process and Voice & Accent Training.
General Manager                                                                                                                                 December 2003 - December 2006
Innodata Isogen Inc., Delhi
Innodata Isogen Inc. (www.innodata-isogen.com), has additional office in India, an Offshore Development Centre, which support the company’s complex digital content and data conversion projects by developing software applications.

Accomplishments:

· Played a pivotal role in established the Offshore Development Centre (ODC) including transition of work from the parent office in US. 

· Exhibited cross competencies, dexterously handled Project Delivery despite being a non-technical person. 

· Contributed to long-term success by mitigating headcount by 30%. Acted as a catalyst in the evolution of business excellence as supported the same top-line revenue whilst enhancing bottom-line. 

· Provided leadership and vision for driving recruitment function for top notch IT professionals across global locations. 

· Led the company’s initiative to obtain ISO and CMMI certifications for its India Operations. 

· Successfully implemented internal controls to ensure compliance with Sarbanes Oxley requirement.
Key Responsibilities: 

Executive Management:

· Functioned as Operational Head of the company’s software development division, led execution of policies by the Executive Committee of the Company.
· Spearheaded cross-functional teams across different locations in India, Sri Lanka, Philippines and USA with reporting responsibility to different business unit heads spread across 3 countries in different time zones.
HR Leadership:
· Provided strong leadership and effective management to enhanced internal controls to ensure performance efficiency/ optimum utilization of resources as well as maintain staff morale at a high level with a sense of allegiance to the company. 

· Supervised the execution of the Global Recruitment System of Innodata-Isogen Inc. Established long-term goals and strategies subsequent to assessment of company efforts on cross- cultural programs, establish best practices, and identify programs to remove barriers which impact staff.
Head HR & Quality                                                                                                                                       April 2001 - December 2003
Cellnext Solutions Ltd & Escosoft Technologies Limited, India
Cellnext, promoted by The Escorts Group, is a Mobile Internet Solutions and Services company with competence in Wireless Data Technologies like, GPRS, GSM, CDMA, etc, and Escosoft, is an ISO 9001 certified software venture of the Escorts Group, with 4 subsidiaries that operate in areas of Animation Software, ERP solutions and Database Management.

Accomplishments:

· Inducted as Senior Manager - HR at Cellnext and was recognized for outstanding performance and bestowed promotion as Head - HR & Quality and additional responsibility of 4 other group companies within the Escosoft fold.
· Designed, implemented and maintained the Knowledge Management System. 

· Played a key role in designing and implementing ESOP scheme for both Cellnext as well as Escosoft. 

· Dexterously executed cross-functional responsibilities, monitored coordination of ASP operations despite a non-engineering background.
Key Responsibilities: 

Human-Resource Strategy, Objectives, Policies & Programs:
· Spearheaded the establishment of the HRM department as well as drove development of HR policies and practices to fit with the broader cultural framework for both group companies.
· Developed compensation programs and strategies to attract and retain the best talent. Proffered strategic counseling to department leaders for nurturing a culture of excellence.

·  Served as Management Representative for the implementation of ISO 9001:2000. 

Performance Management:
· Conceptualized high-performing strategies & solutions to support organizational design, performance management, recruitment, compensation, leadership development and employee engagement/ commitment to the organization. 
· Focused on creating world class HR practices operational excellence, administered global performance and measurement requirements to support business deliverables. 

Corporate Services Manager                                                                                                                         April 2000 - March 2001

British Gas, India

BG in India is into gas transmission and distribution, it is engaged in CNG / LNG and executing turnkey projects in LNG exploration and petroleum infrastructure.
Accomplishments: 

· Achieved the distinction of being the first Indian employee to receive stock options. 

· Created history - as for the first time any employee was acknowledged with special performance bonus for outstanding performance and consistently surpassing targets. 

· Assisted Senior Management of JV’s and subsidiaries of the Group on all HR and IR related matters. 
Key Responsibilities: 
· Hand-selected by management to manage the project & establish a new facility for British Gas in India. Planned, organized, directed & controlled all aspects right from acquiring real estate to successful commissioning of operations
· Established the HRM division and laid the foundation of HR systems and procedures to build winning culture and create a competitive advantage to attract and retain superior talent to support achievement of business goals. 

· Continued implementation and improvement in the HSE management system and culture, ensured availability & upkeep of facility in accordance with BG Group norms. 
· Successfully handled the critical endeavour of determining the optimal compensation architecture and initiating performance oriented work culture that links the growth and benefits of employees with the growth and profitability of the company.
Country Head – HRD                                                                                                                                     February 1997 - March 2000
Mitsui & Co Ltd, New Delhi
Accomplishments:

· Promoted to the position of Country Head- HR within 6 months of joining the company.

· Successfully handled negotiations with Unions across branches to settle long-pending disputes.

· Introduced Early Retirement Scheme.
Key Responsibilities:

· Commanded HR activities across all Indian Branches. Institutionalized the HR department in the organization and established procedures / policy guidelines for Human Resources Management.

· Refurbished the complete organizational structure including re-designing the work process and revamping job profiles, designations, salaries, etc. and ensured acceptance of the same across branches by involving in intense Collective Bargaining with the Trade Union.
· Exceeded management expectations by efficaciously handling HR-related challenging job for subsidiaries and JVs.
Previous Professional Experiences:
· December 1995 - February 1997: Human Resources Manager, Nucleus Software Exports Ltd, New Delhi 

· July 1991-December 1995: Deputy Manager Personnel & Industrial Relations, Birla Tyres, Balasore (Manufacturer of Automobile Tyres) 

· September 1990 - June 1991: Personnel Officer, Jubliant Organosys at the main manufacturing unit in Moradabad.
Education & Credentials
Rajendra Prasad Institute of Management, Delhi, India              
                                                                    March 1989
Higher diploma in Personnel Management 
Campus Law Centre, Delhi University, India





                                       April 1989
Bachelor Degree in Law
Utkal University, India





                       

                        May 1987
Master’s Degree in Public Administration 

Delhi University, India





                                                                       April 1985
Bachelor Degree in Geology (Honors)
Academic Accomplishments
· Evaluated doctoral thesis as an external examiner for Jawaharlal Nehru University, Delhi 

· Extensive international experience in business negotiations / operations, including being trained on various management programs in countries like Australia, France, Thailand, Singapore, Oman, UAE, Malaysia, Netherlands, Philippines, Hong Kong, UK & USA 
Personal Information
· Nationality: Indian
· Date of Birth: 30th September 1964
· Marital Status: Married
· Language: Fluent in English, Hindi, Odia, Bengali, Punjabi
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