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Executive Profile
-          Highly competent Head of Division with over 23 years in India and Middle East of profound and enriching experience in product development, research and development, project planning and execution, marketing and promotion of LIGHTING, LIGHTING CONTROLS, ELECTRICAL, TELECOM and RENEWABLE PRODUCTS.

-          Lighting designs on Dialux 4.12 and EVO

-          KNX Certified Professional in Lighting controls & Building Management since 2012

-          Telecom products Designer - trained from Silver Telecom, UK in 2006

-          Microcontroller Designer - trained from Hitachi Microcontroller Pte, Singapore in 2004

-          Holds the credit of Silver Medal at Innovators Competition for Lockheed Martin India Innovation Growth Programme in 2008 for the PoE Splitter design and development

-          Proficient in increasing the business volumes and cultivating relations with the existing client base to accelerate revenue returns and growth.

-          A proactive leader and planner with expertise in strategic planning, market plan execution account management, pre-sales efforts with skills in P&L management, competitor, market analysis and team building.

-          Extensive experience in leading product design and development and ensuring compliance with Quality standards.

-          Effective communicator and relationship management skills with honed analytical and problem-solving abilities.
Skill Highlights

· Project management

· Leadership/communication skills

· Product development

· Product line expansion

· Solutions in every deal

· Self-motivated

· Customer-oriented

· Creating Departments

· Team Building

· Business operations organization

· Client account management​
· Budgeting expertise

· Negotiations expert

· Market research and analysis

Core Accomplishments

Business Development/Sales:
-
Identifying, training and developing channel partners including dealers as per requirement of market 

-      
Creating an image as Solution provider in every product promotion which will make more profitable to organisation  

-       
Educating clients and specifying the products in projects by providing technical support to consultants and by suggesting the most viable product range and cultivating relations with them for securing repeat business

-       
Managing activities pertaining to tendering (Public and Private), negotiating/finalization of deals and order processing
 

Key Account Management:
-    
Develop relationships with key institutions in target organizations for business development.

-        
Evolve market segmentation and penetration strategies to achieve targets.

-
Manage activities pertaining to negotiating/finalization of deals for smooth execution of projects.

 

Team Management:
-       
Providing direction, motivation and training to the field sales team for ensuring optimum performance.

-        
Grow each team member to next level in short span

-        
Recruiting, mentoring and training personnel to deliver quality services in market.

 

Project Management:
-
Ensure project completion in time

-
Reduce the man-hour’s involvement and optimize the material purchase to increase profitability

- 
 ​Initiating activities for bringing in cost reductions in the process

 

R&D/Product Development:
-        
Overseeing operations for improving existing product range based on market trends and requirements.

-        Coordinating the entire product development including requirement analysis, finalizing specifications, designing, prototype developments and testing activities

-        
Setting up the manufacturing facilities/assembly lines for production along with setting up the testing facilities and procedures

-      Providing sound technical inputs and engineering support to the team right from conception to completion stage of the product

-    
Preparing manuals and work instructions for production operations for the unit and maintaining MIS/reports for facilitating decision making by the management

-     
Imparting continuous on-job training to the workforce for enhancing their productivity and operational efficiencies

Professional Experience 

HEAD – PRODUCTS & SOLUTION DIVISION  

  JAN 2014 – Dec 2016
Rukun Al Yaqeen International LLC,

Muscat, Sultanate of Oman

The Growth Path

      Jan’ 14 – Dec ‘14           Sr. Manager – Lighting Department

      Jan’ 15 – Sep’ 15           Head of Department – Lighting Solution

      Oct’ 15 – Dec’16           Head – Product & Solution Division (Electrical, Lighting, Instrumentation)

 

- 
Responsible for creating a new Departments & Division.

-
Long term & Short term planning
- 
Identifying partners 

- 
Accountable for Department Budget including overall customer satisfaction

-          
Complete responsibility of P&L

-
Specifying in the projects through consultants and clients by providing designs and tender 
specifications 
-
Team Building and management
- 
Delivery management & Inventory control.

- 
Managing team of 15. 

-
Spearheaded cross-functional initiative between departments to achieve innovative solution 
-         
Attained many agencies in Lighting; GE, LG, Musco, Hadar, Valmont, Sol Inc, KNY etc

-
Attained many agencies in Electrical: L&T, Mitas, Lever, Statron, Fortune, J-Power, MAN etc

-
Attained many agencies in Instrumentation: Parker, Cosa, Clampon, Procal, KAM controls etc
Projects Executed: ( Design, Supply, Installation & Commissioning)
· High Mast Flood Lighting including substation upgrade for First Oman Cricket Ground at Al Amerat  

· Precision LED Flood Main Dome lighting for New Sultan Qaboos Grand Mosque, Sohar
· Large Area lighting for Sohar Refinery Improvement Project which includes 16 High Masts

· Retrofit of 180K pcs LED tube rods for Petroleum Development of Oman

· Solar Street Lighting for PDO School in Ras Al Hamra

· Solar Street Lighting for PDO Clinic in Ras Al Hamra
Technical Training: 

2014    -
Adventures in Attitude (AiA) training at Central for Internal Change, Sultanate of Oman    

      
2015    -
Technical training for Solar Street lights at Carmanah Technologies, Canada
  
    

Sr. Manager – Lighting & Lighting Controls  

  JUN 2007 – OCT 2013

Al Khalili United Enterprises LLC

Muscat, Sultanate of Oman
The Growth Path

      Jun’ 07 – Dec ‘09          Manager – Integrated Systems

      Jan’ 10 – Dec’ 11          Manager – Lighting & Lighting Controls

      Jan’ 12 – Oct’ 13           Sr. Manager – Lighting & Lighting Controls

- 
Responsible in designing, specifying, marketing, installing & commissioning of Lighting Control system & Lighting solution
-
Long term & Short term planning

- 
Identifying partners 

- 
Accountable for Department Budget including overall customer satisfaction

-          
Team Building and management

- 
Delivery management & Inventory control.

- 
Managing team of 10. 

-
Generate market awareness through preparation of news releases, advertisements, etc. for the company products and activities.
-
Creating business tie-ups with various solution providers and product manufactures through international fairs
-
Attained agency in Lighting Controls; Clipsal / Schneider Electric
-
Attained many agencies in Lighting: Thorn, Pierlite, Luxmay, Robus, MCI, Faustig, Kemps, UFO, Orbik, etc
Major Projects in Lighting, Lighting Controls & Special Lighting

· German University                                -     ISS Head Quarter Building
· Royal Opera House                                -     Villas in Barr Al Jisha
· Sultan Qaboos University                     -     Public Authority of Social Insurance
· Military Technical College                    -     Court Complex in Sohar
· Ras Al Hamra Residences                     -      Various projects for Ministry of Defence
Technical Training: 

2007    -
Design & Execution of Lighting Control System at Clipsal Middle East, UAE    

      
2008    -
Sales & Personal Leadership Training at MBTI, Sultanate of Oman
      
2012    - 
KNX Certification at Schneider Electric, UAE
Product Line Manager



  

  FEB 2003 – MAR 2007

Infomart (India) Private Limited

Bangalore, India
The Growth Path

      Feb’ 03 – Mar’ 04          Field Application Engineer
      Apr’ 04 – Mar’ 07          Product Line Manager – Electronics & Telecom

- 
Spearhead marketing and technical support for Telecom Line interface kits of Silver Telecom, UK across India, Singapore, Malaysia, Philippines, Thailand & Indonesia

-
Marketing and design support to designers for microcontrollers of Hitachi Semiconductor, Singapore across India

- 
Dexterously handled planning and overseeing implementation of exhibition booths in India and Singapore.
-
Generate market awareness through preparation of news releases, advertisements, etc. for the company products and activities
-          Holds the credit of Silver Medal at Innovators Competition for Lockheed Martin India Innovation Growth Programme in 2008 for the PoE Splitter design and development

Designs Handled:


· Fixed Cellular Terminal
· PBX & Digital PBX
· Network Devices 

· Interactive Voice Recording System

· Line cards like SRAM cards for Exchanges

· Fastest Figures First for Quiz Competition 

· VoIP Phones

· Ethernet Based application Devices

· Flight Media Player for aircrafts

· PoE Splitters for Low & Medium power
Technical Training: 

2003    -
Technical training on Microcontrollers at Hitachi Semiconductor, Singapore    

      
2004    -
Technical Training on Telecom Interface projects in Silver Telecom, UK
 

Unit Manager



  

 
 SEP 1993 – JAN 2003

Gilda Technology Pvt Ltd

Bangalore, India
The Growth Path

      Sep’ 93 – Apr’ 95          Design Engineer
      Apr’ 95 – Mar’ 97         Production Supervisor

      Apr’ 97 – Apr’ 99          Marketing & Production Manager

      Apr’ 99 – Jan’ 03           Unit Manager
- 
Designing, Manufacturing, Marketing of various Electronic Gadgets

-
Focused on Energy Saving and lowering maintenance 

- 
Increasing Sales by implementation various schemes for dealers & customers.

-
Contract Manufacturing for various companies

-           Product Designs for companies including ISRO, Indian Railways, Ashok Leyland etc
Designs Handled

· Test Jigs for ISRO
· Stop  Solenoid for Ashok Leyland & Kirloskar Engines
· Electronic Safety Units for all engines
· UPS upto 1KVA
· Emergency Lights
· LED Lamps & 7 Segment Displays
· High Voltage Tripping Units
· Electronic Transformers for Lamps
· Electronic ballast for Fluorescent lamps
· Traffic Lights solution for BEL
· Electronic LED Display Sign Boards
Educational Credentials

· Bachelor Of Engineering – Electronics from Bangalore University
· KNX Certified Partner  - KNX Orgnisation

Computer Skills

· Windows



-  Auto CAD
· MS office



- Dialux & EVO
Personal Details

​
Marital Status


: Married

Children


: Daughter (17 yrs)

Declaration

I hereby declare all the information furnished above is true to the best of my knowledge and belief 
  Neil Philip C[image: image1.png]



