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Email:   Neeta.344715@2freemail.com 
Current Location: Abu Dhabi, UAE


	Experience Summary


· PMP and Six Sigma Green Belt certified, diligent Program and Project Management professional with over 17 years of total experience in IT industry, with 10+ years of project management experience in leading all phases of complex, large-scale, global IT Delivery projects
· Experience in several IT domains like Banking, Financing, ERP, Transportation, Manufacturing, Inventory, Leasing and Maintenance systems and content management applications
· Experience in managing globally-distributed-delivery projects for Fortune 500 clients like Fiserv Bank Solutions, General Electric, Proctor & Gamble
· Experience in partnering with onshore and offshore teams, clients, vendors, and third parties for the successful execution and delivery of the project
· Recipient of several professional recognitions from clients, leadership teams and peers for best results
	Areas of Expertise


	· Project/Program Management
· New Product, Development and Integration projects
· Project Strategy and Planning

· Requirement Analysis & Scope Definition

· Project Estimations

· Budgeting and Forecasting

· Project Scheduling
	· Risk Management

· Quality Management

· Dashboard &  Status Reporting

· Project Lifecycle Governance

· People Management &  Development

· Stakeholder Management

· Collaboration and Liaising with Team Managers/Leaders
	· Software Development Lifecycle

· Client Management
· Project Billing
· Onshore/Offshore  Management

· Presentation Creation & Public Address

· Policy/Process Organization & Improvements

· PMO & CMMI Contributions


	Education & Credentials


· PMP (Project Management Professional) from PMI® from Abu Dhabi, UAE, valid till December 2019
· M. Tech. from Indian Institute of Technology, Kanpur, India in Mar 1999 with CPI 9.75/10 (topper)

· B. Tech. from M. I. T. S, Jiwaji University, Gwalior, India in July 1997 with 87% (topper)
· Six Sigma Green Belt certified
· International English Language Testing System (IELTS) certified
	Professional Experience


· Program Manager, Fiserv              


        
        


        Sep 2009 – Aug 2016
· Project Manager, Corbus India Pvt Ltd


                                                      Jul 2008 – Jun 2009

· Project Manager, Fiserv

                                                                  

          Feb 2006 – Jul 2008

· Project Leader/IT Analyst, Tata Consultancy Services Ltd (TCS)

                        Jun 1999 – Feb 2006
	Work Experience


	
Fiserv India Pvt Ltd 


	· Role: Program Manager and Senior Project Manager 

· Duration: Sep 2009 – Aug 2016
· Technologies: AS400, DB2400, .Net, Middle Layer Frameworks, Web Services

· Project Management Tools: MS Project, MS Visio, SharePoint, Clarity, Open Workbench, SVN

· SDLC Methodologies: RUP, Iterative Development, Waterfall

· IT Products/Domains Involved: Fiserv Signature, Precision, Premier, Cleartouch bank Platforms, which are core banking systems. Other front-end products like CRM, Teller, etc.

· Clients Served: Investors, Nationwide, Fulton Financial, Hudson Valley, Associated Banc, Tesco, 1st Source,  MB Financial, etc.
	Provide overall management and support for concurrent projects across multiple products (Signature, Aperio, Teller, Precision, Premier, Cleartouch) of Fiserv Bank Solutions in my delivery account. Serve as a conduit between senior management, resource managers and development teams consisting of business analysts, architects, developers, testers, technical writers, etc. Apply best practices to ensure projects run consistently and that risks are communicated and minimized. Work with senior management to define and plan new projects and roll-out group wide initiatives. Work closely with resource managers, leads, and other stakeholders to ensure projects are executed successfully.

· Coordinated with senior management, product management, business partners, and portfolio to identify, define, and prioritize projects, in line with business’s annual operating plan (AOP) and long range plan (LRP).
· Managed complex programs and projects up to 80K man-hours effort

· Chaired project planning activities of requirement gathering, scope definition, estimation, costing, scheduling, change management, etc. and developed SOW, Project Charters, Project Management Plans, Iteration Plans, WBS, baselines, etc.
· Executed, monitored and controlled, and delivered the projects always on-time, following software development process framework
· Coordinated and managed projects’ process improvements, retrospective reviews, audits, lessons learned reviews, etc.
· Led multiple, concurrent projects with team members spread across multiple geographical locations

· Managed delivery of overall ‘Product Release’ across products
· Partnered with onshore and offshore teams, clients, vendors, and third parties for the successful execution and delivery of the project
· Performed risk management activities (including RAID logs) to ensure effective delivery and no impact to business
· Managed compliance of quality, SLA and other process metrics
· Managed and coordinated with internal and external stakeholders, and provided timely and accurate project status

· Being member of Program Management Office, (i) hired, trained, and guided PMO staff, (ii) performed people management activities, (iii) contributed in CMMi and process improvement related initiatives

	
Corbus India Pvt Ltd


	· Role: Project Manager 
· Duration: Jul 2008 - Jun 2009
· Technologies: ATG, Java, Teamsite 

· Project Management Tools: MS Project, VSS

· SDLC Methodologies: Waterfall
· IT Products/Domains Involved: Web Application sites like Eukanuba.com
· Clients Served: Proctor and Gamble
	Coordinated the planning, execution and delivery of three projects for P&G client. 
· Responsible & accountable for the coordinated management of multiple projects in ATG, Java, Teamsite technology

· Responsible for initiating projects, preparing project schedules, managing the project costing, budgeting, billability & utilization of project resources
· Tracked the project performance parameters
· Maintained communication with stakeholders at multiple levels, including those external to the organization
· Coached, mentored and led personnel within a technical team environment 

· Prepared periodic dashboard reports on the current program, future opportunities and client issues and presented to management

· Performed billing, invoicing and contract management activities

· Participated in organizational presales activity – estimations of upcoming projects, proposal/SOW preparations
· Participated in organizational initiatives – PMO member, re-certification of CMMi V 1.2. etc.

	
Fiserv India Pvt Ltd 


	· Role: Project Manager 

· Duration: Feb 2006 - Jul 2008
· Technologies: AS400, DB2400, RPG, CL  

· Project Management Tools: MS Project, VSS

· SDLC Methodologies: Waterfall
· IT Products/Domains Involved: Retail banking core system

· Clients Served: Associated Banc
	Worked as a Project Manager and Lead, leading several maintenance and enhancement projects for various banks.
· Performed technical design, programming and testing in AS400, DB2400, RPG, CL

· Conducted meetings with clients to add more values to deliveries and more revenue to the business unit

· Performed conflict resolution, resource planning, risk/issue management and performance appraisal of associates

· Prepared and presented weekly reports to the senior management on the progress of the project

· Conducted meetings with team to resolve queries/issues and give feedback on their performance

· Created rapport and maintained effective communication with the team members and external stakeholders in the project 

	
Tata Consultancy Services 



	· Role: Project Lead 

· Duration: Jun 1999 - Feb 2006
· Technologies: AS400, DB2400, RPG, CL  

· Project Management Tools: MS Project, VSS, TCS Internal tools
· SDLC Methodologies: Waterfall
· IT Products/Domains Involved: Manufacturing, Inventory, Leasing ERP, Transportation, Financial
· Clients Served: GE Industrial Systems, GE Appliances, GE Rail Car, GE Money
	Worked as a technical team member and contributed to development effort. Served as key technical resource.
· Responsible for technical design, programming and testing in AS400, DB2400, RPG, CL

· Responsible for the detail analysis of the change requests and functional enhancement work received from client 

· Responsible for the consolidation of Impact Analysis and preparing the change / program specifications

· Prepared functional and technical specifications and conducted peer reviews

· Responsible for planning and execution of all activities. Overall responsibility of the offshore project activities on a day-to-day basis including conformance to service levels, work allocation among team members, performance assessments, etc.

· Interaction and co-ordination with onsite team

· Conducted conference calls with client on weekly basis and updated about the progress / status of the project and status reporting

· Co-ordination of TCS internal QA activities

· Induction of team members in team and their training


	Personal Details


· Joining Time: 1 Week
· Nationality: Indian
· Date of Birth: 01 October, 1975

· Marital Status: Married

· Children: 1

· Languages Known: English, Hindi (Indian National Language), Marathi (Indian Regional Language), and Bengali (Indian Regional Language)
· Passport: with UAE Resident Visa
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