	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	


	CA. MILAN 
Chartered Accountant,
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E-Mail: MILAN.344844@2freemail.com 
Best time to call: Any time 




Core Competencies

· Financial Controlling

· Credit Control & Credit Policy 

· AP Control

· Audit and Balance Sheet

· Statutory & Policy Compliance

· Financial Reporting

· Expense review and Control

· Budgets development & management

· Revenue, Margins, Profitability tracking, Variance Analysis.

· MS Office & Accounting Systems – IDS, Tally ERP.9

· Pre-acquisition due diligence 

· Consolidation of financial statement.

Highlights

· Reduced MIS Reporting time from 15 to 8 days

· Streamlined service inventory & consumption accounting there by improving Inventory accuracy from 90% to 98%.

· Handled pre-acquisition due diligence.

· Developed outlet wise costing and review process.
· Credit Control and receivables monitoring brought down DSO by 30 days.

· Reduced Food Costing from 76% to 68%.

· Ageing Analysis of receivable and payables.

· Scrutinize the monthly trial balances.

· Preparation and submission of the quarterly financial statement for the whole Bahrain group to the bank and management.

· Continuance monitoring of the operation aspects of the hotels.

Recent Work Experience

· With Ramee Group of Hotels since Aug 2015. (Country – Bahrain)
· Aug-2015 till date – Ramee Group of Hotels, Bahrain as a financial controller the leading power 50 hotelier in the middle east as per the Middle East Magazine 2014 with the turnover of 3399.10 MN INR (54.82 MN USD). (Total 13 properties)
Work Profile
Financial Controller
Currently managing 4 properties of which 2 major property having turnover of 1097.10 MN INR (16.88 MN USD).

Financial controller of 4 major properties and having more than 500 employees.

Management
1. Maintain a documented system of accounting policies and procedures

2. Manage outsourced functions

3. Oversee the operations of the accounting department, including the design of an organizational structure adequate for achieving the department's goals and objectives

4. Oversee the accounting operations of subsidiary corporations, especially their control systems, transaction-processing operations, and policies and procedures.
5. Group reporting like monthly MIS Reports, Revenue Report, Profit and Loss account, Cost Report, Ageing etc.

6. Preparing the group reports, consolidation, liasoning with the external auditors etc.

7. Preparing the quarterly group financial report for banker.
Transactions
1. Ensure that accounts payable are paid in a timely manner
2. Ensure that all reasonable discounts are taken on accounts payable
3. Ensure that accounts receivable are collected promptly
4. Process payroll in a timely manner
5. Ensure that periodic bank reconciliations are completed
6. Ensure that required debt payments are made on a timely basis
7. Maintain the chart of accounts
8. Maintain an orderly accounting filing system
9. Maintain a system of controls over accounting transactions
Reporting
1. Issue timely and complete financial statements

2. Coordinate the preparation of the corporate annual report

3. Recommend benchmarks against which to measure the performance of company operations

4. Calculate and issue financial and operating metrics

5. Manage the production of the annual budget and forecasts

6. Calculate variances from the budget and report significant issues to management

7. Provide for a system of management cost reports

8. Provide financial analyses as needed, in particular for capital investments, pricing decisions, and contract negotiations

Compliance
1. Coordinate the provision of information to external auditors for the annual audit

2. Monitor debt levels and compliance with debt covenants

3. Comply with local, state, and federal government reporting requirements and tax filings

Additional Accountabilities:
1. If the company is publicly held, then add a requirement to be responsible for the filing of quarterly and annual reports with the government.

· Aug-2014 to July-2015 – Milan R Ratnani & Associates (Gujarat Area) as a practicing chartered accountant.
Work Profile

· Providing consultancy for the Income Tax, Vat and other Compliance service

· Providing management service to the different entity like, private limited company, co-operative banks, nonprofit making organization and other legal entity.

· Auditing of books of accounts (Internal Audit and Statutory audit), as above mentioned client base.

· Appearing for the assessment cases / scrutiny cases in different authorities like income tax, service tax, and vat etc.

· Preparation & submission of the income tax returns, service tax returns, and vat returns.
· TDS Return preparation Submission.

· Complying Statutory Compliance as per the different laws like, companies act, income tax, service tax (Direct and indirect taxes) etc. 

· Aug-2012 to July-2014 – MB Salchem Private Limited – Manager Finance & Accounts. (Himachal Pradesh, Patna, Maharashtra and Gujarat Area)
Company was doing the job work on behalf of the Hindustan Unilever Limited for the detergent section. Company is also producing the different kind of edible salt, industrial salt, and specles for the detergent. Further company is handling the plant of the HUL in Baddi, Patna, Dhule and Gandhidham etc.

·  Directly reporting to the Director of the company. 

·  Reviewing the Financial Statements

·  Finalizing & Preparing the Financial Statements 

·  Consolidating the group financials

·  Monthly MIS Report Preparing the sharing with the management with the necessary recommendation 

·  Monthly Aging of the payable & receivables

·  Liaising with the external as well as internal auditor.

·  Reviewing the cost of the production on surprisingly

·  Finance Planning, Reviewing and make analyses.

·  Comply with service tax, vat and other Govt. regulation

· March 2008 to Oct 2011 – KCJM & Associates – Article Clerk, Trainee (Compulsory as per the regulation of the ICAI) – Ahmedabad, Gujarat

· Prepared financial statements i.e., balance sheet, profit & loss account and the accompanying schedules of various entity like companies, partnership firms, proprietor ship firms, NGOs etc.

· Conducted : 

· Statutory Audits of various companies

· Accounting functions of various Companies, Firms and Individuals

· Internal Audits of various companies till finalization

· Audits of various Partnership Firms, Proprietorship Firms and Trusts till its finalization

· Concurrent Audit of branches of Central bank of India & Union Bank of India

· Tax Audits of various entities

· Revenue audit of Central Bank of India

· Statutory audit of branches of Syndicate Bank of India, State Bank of India Etc.  

· Processed Income Tax Returns of various Companies, Firms and Individuals

· Processed Service Tax Returns of various Companies and Firms

· Calculation of Vat Liability, Preparation of return and filling the same with authorities.

· Conducted Concurrent audit branch of Union Bank of India Independently.

· ROC: - Preparation and filling Annual returns of various company.
During article ship below clients are handled by me independently.
1. Sunshrey Infrastructure Pvt Ltd. (2010-2012)

· Handling Accounting work up to finalization of the accounts

· Project costing

· Laison with statutory auditors

· Filling of the Income Tax Returns

· Laisoning with the internal auditors

· Handling other legal matters like appeal under income tax, service tax, Vat etc.s
· MIS Report preparation

· Budget and variance analysis

· Liason with banker

2. GIDC (Gujarat Industrial Development Corporation)
3. GFCCA (Gujarat Fisheries Central Co-operative association limited)
4. Concurrent audit of the Branch of the State Bank of India, Central Bank of India, Union Bank of India.
· AVAILABILITY 
· Ready to Relocate Immediately (Notice Period 1 Month)

· No Bond with the current employer

· SKILL SET
·          Ability to work in team structure

·          Ability to have effective verbal communication with persons inside as  
	                                   well as outside the organization and maintain long term professional 

	                                 Relationships

· Ability to plan, Organize and Prioritize the work

· Ability to analyses the quantitative data and draw reasonable and meaning full conclusions  

	

	· EDUCATION

	· Chartered Accountancy (Final), ICAI, India – 2012 

	· Master of Commerce Part -1 , Gujarat University, India – 2011 

	· Bachelor of Commerce, Gujarat University, India - 2010 

	· PROFESSIONAL TRAINING
· Attended 15 days General Management and Communications Skills Training held at ICAI, 
· Attended 1 month Information Technology Training held at ICAI,
· Cleared DOEACC CCC Course conducted by Government of India. 


	

	· TECHNICAL SKILLS
· Good Working Knowledge of the MS office
· Good Working Knowledge of Accounting package (Tally ERP)

· Good Working Knowledge of Computax (taxation Software)

· Good working Knowledge of ERP – Intellect Data System. 
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