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PERSONAL PROFILE
Throughout 10 years in construction industry, my professional commitment and enthusiasm in advancing my career has brought me with chances first in project management and then into contracts administration and claims preparation. I am a self driven quick learner with attention to details and quality. I see difficult tasks as challenges for me to improve my skills. I am passionate about people and skills improvement, possess good interpersonal skills and function well in a team.
EMPLOYMENT HISTORY

	Aug 16

Jun 16
	-

-
	Present

Aug 16
	Etimad Strategic Security Solutions – United Arab Emirates
Contracts Analyst – Project Management Office

Serco Middle East – United Arab Emirates
Contracts Manager

	Jan 15
	-
	Feb 16
	Sporle Consultancy Services / Mack Consultancy Services – United Arab Emirates
Contracts / Claims Consultant

	Jul 11 
Jul 12 
Jul 11
	-
-
-
	Dec 14

Dec 14

Jul 12
	Advanced Technology Systems Group Ltd. – United Arab Emirates
Project Manager

Project Engineer

	Dec 06 
May 10
Jul 07
Dec 06
	-
-
-

-
	Jun 11

Jun 11 
Apr 10

Jul 07
	Skanska UK Plc – United Kingdom
Section Engineer

Engineer

Graduate Engineer

	July 06
	-
	Dec 06
	Mouchel Parkman Services Ltd. (now Mouchel) – United Kingdom
Graduate Geotechnical Engineer



ACADEMIC ACHIEVEMENTS
2002 – 2006
Master of Engineering MEng in Civil Engineering, University of Warwick, United Kingdom
· First Class Honour
· Won the Royal Academy of Engineering Best Poster Award for Sports Centre Design in my final year
2008 – 2010
Postgraduate Diploma PgDip in Construction Law and Arbitration, Robert Gordon University, United Kingdom
· Merit

PROFESSIONAL QUALIFICATIONS
Chartered Civil Engineer, Member of Institution of Civil Engineers (CEng, MICE), from Dec 2011
Member of Chartered Institute of Arbitrators (MCIArb), from Jul 2009
Project Management Professional (PMP), from Oct 2014
PROFESSIONAL TRAININGS

Managing Projects in Primavera P6 Professional

Construction Skills Certification Scheme Card – Manager level

IOSH Managing Safely in Construction Training Course – Passed
Site Management Safety Training Scheme – Passed
Temporary Works Coordinator Course

Street Works Qualifications (NRSWA 1991) – SWQR No.: 23938944, qualified to monitor excavations in the road/highway, backfilling & reinstatement by construction layers and hot & cold lay bituminous materials

Network Rail Personal Track Safety AC&DC Card
Asbestos Contractors & Clients Training
EXPERIENCES
	Etimad Strategic Security Solutions
	Aug 2016 – present              

	Client:
	Critical Infrastructure and Coastal Protection Authority, Abu Dhabi Government

	Project:
	DERA Program and Falcon Eye Project
	

	- Contract administration of all contracts under the DERA Program and Falcon Eye Project
- Commercial invoice review

- Project Management Office procurement support

	

	Serco Middle East
	Jun 16 – Aug 2016                    

	Division:
	Technology Division
	

	- Provided contracts advices, support and administration to all contracts in the division in the Middle East

- Novation of existing contracts and liaison with legal firms on closure of the Bahrain legal entity



	

	Sporle Consultancy Services
	Jan 15 – Feb 2016                    

	Client:
	Serco Middle East
	

	- Provided contracts advices, support and administration to their Middle East Aviation Consultancy Services contracts and contracts in Defence industry in their Aviation and Defence Division as a consultant

- Coordinated the use of Contract Performance Reporting

- Maintained legal entity documents of the Serco Middle East companies

	Client:
	Applied Corrosion Technology
	

	- Conducted delay analysis by comparing schedules and manpower histograms
- Prepared claim supporting documents for delay caused by their client, Lamprell Plc in the corrosion painting of 4 offshore rigs



	Client:
	PEG Rohrleitungssysteme GmbH 
	

	- Prepared claim documents for delays in the metering skid manufacturing and installation caused by their client, Petroleum Development Oman by analysing all project documents and correspondences among parties

	Client:
	Macair, now Plafond Fit-out
	

	- Provided contractual advices on possibility of legal debt claims

- Prepared contractual letters for around 10 projects to legacy debtors on debts

	Client:
	Habtoor Leighton Group
	

	- Involved in claims analysis for Umm Qasr project in Iraq

	

	Advanced Technology Systems Group Ltd. (ATS)
	Jul 11 – Dec 14

	Client:
	Critical Infrastructure and Coastal Protection Authority, Abu Dhabi Government (CICPA)

	Project:
	DERA Program
	

	- Project Manager working directly under the Deputy Operation Manager in the Special Projects Division who was responsible for the delivery and contracts management of all the civils construction projects which the company is awarded by CICPA for security and defence of oil and gas infrastructure in Abu Dhabi. 
- Managed and coordinated design and execution of five major design-and-build turnkey critical path projects which included numerous sensor towers, command &control centres and rack shelters in over 22 sites, supported by 10 Senior Project Managers, 22 Site Teams and 2 Area Managers who all work under the Operation Manager

- Played major management roles from contracts management, design coordination to execution of works on sites

- Managed contractor’s high level work schedule across all sites in line with ATS’s strategic plan

- Involved in contracts management and resolving contractual conflicts with contractors and reviewing the technical proposals submitted by contractors upon our Request for Proposals
- Signed non-disclosure agreement with ATS

	

	Skanska UK Plc
	Dec 06 – Jun 11

	Client:
	Crossrail Ltd.
	May 10 – Jun 11

	Project:
	Royal Oak Portal
	

	- The project generally involved installation of 95m of sheet piles and 190m of diaphragm walls to form two retaining walls along both sides of the rail route which allow excavation to be carried out between the walls enabling the construction of 200m long descending base slabs as foundation for a tunnel boring machine launch.
- Raised Early Warning Notices for contract administration

- Managed the construction of concrete piling platform and bentonite plant foundation for diaphragm walling and sheet piling including material requisition, resource programming, preparing documents e.g. works package plan (WPP), short notice changes for work variation, plant approval, task briefing to workforce, pre-pour and post-pour inspections and certifying quality and fitness of platform for piling plant
- Assisted in managing our diaphragm wall contractor to construct 122 no. of diaphragm wall panels and our sheet piling contractor to install a total of 240m of sheet piling
- In charge of bulk excavation, gantry crane, installation of propping, construction of base slab and lining wall packages of the project including setting up of 25t gantry crane for installation of 9 pre-cast permanent reinforced concrete props, 5 permanent steel props, 40 pre-cast temporary reinforced concrete props which were suspended from capping beams of diaphragm walls (via 91 hangers and 29 walers with 98 grout packers to complete the propping system) during the 8,500 m3 bulk excavation to form the portal entrance

- Temporary works coordination and inspections, design coordination, quality inspections, production of documents and drawings for liaison among Crossrail, Network Rail and London Underground, 4 weekly look ahead programming, daily and weekly progress reporting, scoping WPPs for all other subsidiary works on site, work supervision, H&S inspections, managing environment monitoring, muck away monitoring, raising Request for Information, quality inspections, raising Non-Conformance Reports (NCR), material and plant requisitions and coordination among contractors


	Client:
	Sherwood Forest Hospitals National Health Services (NHS)
	Dec 06 – Apr 10

	Project:
	Skanska Central Nottinghamshire PFI
	

	Phase 2 Demolition and Construction (Tower 3, W&C building, Retail courtyard and concourse)

- Procured the work packages of partitions and ceilings from tender evaluation to issuance of contract
- Involved in the planning and implementation of enabling works to Phase 2 Construction which included diversion of drainage before demolition, setting up of site compound, traffic management facilities and design coordination
- Prepared the work scope of the soft landscaping works and assisted the Commercial Manager in preparing tender documents for request for proposals

- Assisted in estimation and assessing risks of two different supply and installation methods for comparison
- Prepared bill of quantities for partitions and dry linings of W&C building

- Analysed and evaluated claims submitted by earthworks, drainage and concrete framework trade contractors based on information and quantities from our survey records
- Prepared phasing plans for all Phase 2 external works considering traffic management and restraints for construction

- Prepared precedence network and programme for ECC external works to outline flow of works

- Temporary Works Coordinator in charge of assessing all temporary works prior to concrete pouring
CE 912 Installation of water main package & CE912B Vacuum excavation of trial holes

- Package Manager for the above work packages by two trade contractors were responsible for installing the new 700 metres water ring main and all its affiliated appliances to the water main around the hospital

- Compared costs and risks of two different construction methods
- Reviewed and approved submissions including method statements, answering all site queries and compiling the Package Compliance Record file
- Coordinated all stakeholders on the closure of areas in the live hospital for works
- Chaired progress meetings with trade contractors and updated the work schedule/programme

- Coordinated the testing and chlorination of the installed water main

- Compliance with healthy and safety standards and reduced interference to the public
- Design management role in liaison with designers on design change approval and design clarification
Phase 1 Construction (DTC, Tower 1 and Tower 2)

- Design variation proposals to designers

- Reviewed bills of quantities submitted by trade contractors
- Engineering survey duties including as-built surveys on all elements of the structural concrete framework, production of drawings by the AutoCAD and LSS software and managing control networks for setting out works of contractors
- Managed NCRs
- Appointed person to issue permit of excavation for the construction site and maintenance of the live hospital

- Enhanced the company’s excavation permit
- Developed potentials by training and offering advices on career paths

	

	Mouchel Parkman Services Ltd. (now Mouchel)
	Jul 06 – Dec 06

	Client:
	Highways Agency
	Aug 06 – Dec 06

	Project:
	M25 Sphere Maintenance Contract, A30 Desford Way Footbridge Pier Protection Scheme, M23 NMIS Phase 2 and M4 NMIS Phase 5

	M25 Sphere Maintenance Contract
- A five-year design consultancy contract for earthwork maintenance along the entire M25 highways

- Designed and Prepared Slope Failure Reports (Form A) for earthworks, Remedial Works Proposals (Form B) for earthwork repairs, Appendices to Specification and Pre Construction Health and Safety Plan
- Provided slope stability analysis using Talren software and logging of trial pits on site
- Designed and Prepared Form Bs for earthwork repairs
- Instructed CAD technicians on slope repair detail drawing
- Developing graduates in the use of Talren
- Assisted the Principle Engineer in research of new design and construction method for winter remedial works 

A30 Desford Way Footbridge Pier Protection Scheme

- Prepared Ground Anchor Geotechnical Assessment, Highway Structure Summary Information Sheet (Form C) and reviewed the ground anchors design calculations
M23 NMIS Phase 2
- Prepared Highway Structure Summary Information Sheets (Form C) for the Geotechnical Investigation Report and slope stability analysis for the installation of gabion walls on cutting
M4 NMIS Phase 5

- Prepared Geotechnical Feedback Report from Preliminary Source Studies Reports, Geotechnical Interpretative Report and construction records

	Client:
	AmeyMouchel
	Jul 06 – Aug 06

	Project:
	M55 Junction 4 Pier Upgrade
	

	- Assessed existing bridges in M55 Junction 4 Pier on their strength against lateral vehicular forces by ALP analysis

- Geotechnical Investigation Data Interpretation, Parametric Design, Sensitivity Study of Ground Model and Quality Assurance

	


SKILLS
Engagement in Professional Institutions:

Graduate & Student Representative of ICE International Policy Committee Panel (2007-now)

Panel Representative on Graduate & Student Network (National G&S Committee) (2007-now)

Chair of ICE G&S Committee East Midlands Region (2007-2010)
G&S Representative on ICE East Midlands Regional Committee and various Regional sub-committees (2007-2009)
G&S Representative on the majority of ICE East Midlands Regional sub-committees
Judging Panel of ICE East Midlands Merit Award (2007-2009)

GSNet Representative for ICE East Midlands Region (2006-2007)
Member of the Science & Engineering Ambassadors (2003-2004)
Appointed Student Mentor by the Engineering Department (2003-2005)
Computer Skills:

Windows, MS Office including Word, Excel, Powerpoint, MS Project and Outlook 
Engineering software used: AutoCAD, Primavera, Asta Powerproject, ADBEAM/ADCOLMN, CES Selector, CivilCAD, Etabs, gINT, LSS, Matlab, Pro-Engineer/Pro-desktop, SADS, Slides, SolidWorks and Talren
Language Skills:









Social Skills:
Fluent in spoken English and strong in the written language


Social and vivacious by nature
Fluent in spoken Cantonese and Mandarin 




A team person, easy to get along with
Strong in written Chinese







Dedicated to community work
Starter in spoken Japanese
Good at translation among the above languages

Other Skills & Interests:

Full United Kingdom driving licence

Full United Arab Emirates driving licence

Full Hong Kong driving licence

Violin, performed in public in 2003

Piano, attained tutor status in 2002
Badminton, won Silver Medal in 2000

Swimming, won Silver Medal in 1999
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