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Top Management Profile – FMCG Food & Non Food
Business Strategies  |   Sales and Marketing | Supply Chain Management | Middle East Exposure
34+ consecutive years of solid growth in charting out strategic business plans, establishing new businesses, enhancing brand image and catapulting business turnovers.
Snapshot: Dynamic and results-oriented senior industry professional offering a track record of organizational excellence within high-volume environments; Demonstrated expertise in managing overall business operations, utilizing creative intellect, strategic insight and sharp planning skills to meet top-line and bottom-line objectives; Ability to trigger growth through implementing leadership initiatives in dynamic business environments.

Targeting challenging and top managerial assignments with a well established and globally reputed organization, bringing the following transferable strengths:

	· Strategy Planning & Implementation
	· Start- Up Operations 
	· Budget Planning/ Management

	· New Business Development
	· Distribution Network Development
	· Quality Assurance

	· Brand Management & Enhancement
	· HACCP, Safety Management
	· Supply Chain Coordination



Currently spearheading responsibilities as General Manager, Rajkul Food Stuff Trading, UAE

	
	Executive Synopsis
	

	
	
	


· Experience: A strategic planner & implementer with expertise in devising strategies aimed at enhancing overall organizational growth, sustained profitability of operations & improved business performance
· Exposure: Significant exposure in Middle East markets, managing diverse roles including new business start-up operations, brand promotion, new product launch, quality assurance, brand awareness, market research and customer relations.
· Expertise: Recognized as a proactive individual who can rapidly identify business opportunities and problems, formulate plans, initiate change and implement effective business strategies to enhance revenue generation, market share expansion and profitability
· Efficiency: FMCG industry expert known for ensuring superior quality standards through immaculate review of HACCP and safety procedures.
· Proficiency: Expertise in new business, distribution network development and implementing cross-promotional ideas to create demand and profit

· Highlight: 360 degrees hands-on experience in planning and developing insightful logistics programs that meet organizational profitability targets.
· Capability: Skilled in interacting with prospective and existing clients, understanding their requisites and devising customized solutions, thereby maintaining healthy business relationship with clients to ensure client acquisition & retention and opportunities for repeat business
	
	Professional Experience
	

	
	
	


Rajkul Food Stuff Trading, UAE

GENERAL MANAGER, June 2011 till date

Company Brief: A new setup of FMCG trading company in UAE, dealing in FMCG (frozen and dry) food products- imports from worldwide & distribution (retail & wholesale).

Current Responsibilities:

· Entrusted with the overall responsibility of strategic planning and spearheading marketing efforts, advertisement, brands promotions and sales promotions for achievement of revenue objectives.
· Integral role in the start up and establishment of a new company, warehouse, office, staff, vehicles etc. according to municipality regulations.
· Facilitated effective control on purchase/sales, stock, import-export, finance, banking, municipality formalities, admin & H/R dept., and distribution etc.

· Managed superior standards of quality by ensuring regular evaluation of HACCP norms, safety and quality procedures.
Major Contributions

· Significantly contributed to the planning and setting up new warehouse facility of cold store 1200 tons capacity & dry store 500 tons.

· With expertise enhanced business through start up of 400 new high potential restaurants & café’s, 40 star hotels & 50 caterings and supermarkets. 

· Successfully improved annual turnover and margins without compromise on quality and margins.
Geap Foods L.LC (Group of Geap International), UAE 

GENERAL MANAGER-FOODS, Feb 2009 to May 2011

Company Brief: An International diversified group of companies – Worldwide Food Imports & Distribution (Retail & Wholesale) with ISO 9000 certified divisions for Ship Handling (Gulf Ship Chandlers) Logistics, Steel and Road marking
Major Contributions:

· Played a key role in facilitating accommodation of 500 containers of food (dry and frozen) at one time at Dubai Techno Park by effective planning and setting up of a new warehouse facility.

.

· Instrumental in securing high volume contracts ADNH, Abela, National Catering, and Global Emirates& Intercat.

· Added 250- 300 new high potential sale customers to business and enhanced annual turnover and margins without compromise on quality.


· Successfully introduced new products such as meat products from Australia, New Zealand, dry products (rice, oil and milk), frozen vegetable (Belgium) as per ABC analysis of food items.
· Ensured regular review of ISO systems, HACCP norms and safety and quality procedures to maintain high level of service quality.

· Meticulously analyzed key data in order to identify options for managing and developing the end to end supply chain network and to guide the warehouse, transport & logistics team on key elements such as demand, storage capability and cost consciousness.

Fathima Group of Companies, UAE and Oman

GROUP GENERAL MANAGER, Feb 2006 to Jan 2009

Company Brief: Chain of super-markets, mall, catering, bakeries, flour mill, restaurant, coffee-shop, real-estate, rent-a-car, construction, food & non-food trading co. etc.
Major Contributions:
· Essayed an integral role in start-up operations of 
5 new super-markets, one restaurant, one coffee-shop & two supermarkets.

· Bagged two catering contacts and boosted man- days from 25,000 to 30,000 per day.

· Held key negotiations to procure an exclusive distribution contract by Abu Dhabi Govt. (grand flour mills) to all the tandoor in Abu-Dhabi. 

· Hands-on role in positioning the company turnover to approx. Dh.500 million.


Al Sakaty Sing (FZE) Shj. / Sportex Gen. Trd. Dubai, UAE.


 GENERAL MANAGER, Oct 2004 to Jan 2006

Company Brief: An organization dealing in FMCG - food stuff (Euro products), with joint divisions for Building Material, Electronic and Garments, etc.
Major Contributions:
· Achieved success in introducing European products in UAE / Middle-East / African markets through launch and promotion of new products.

· Developed and organized an effective retail distribution system.
· Successfully discharged with all functions related to maintenance of municipality formalities, monitoring sales & purchase, import – export, shipping, banking, data-base – control, listing arrangements with retail co. and administration.
· Developed and consolidated a consistently high level of customer services to achieve a turnover Dhs.280 million.

Al Areesh Gen. Trd. & Interiors
Ajman & Abu-Dhabi, UAE

GENERAL MANAGER, Sept 2001 to Sept 2004

Company Brief: An organization dealing in FMCG (food & non- food), new venture sophisticated Building materials. Fabrication. Deputed on a special project to explore acrylic solid surface (building .Material) with fabrication at

    Abu-Dhabi for supply to all over U.A.E.

Major Contributions:
· Displayed cross functional acumen and participated in opening of new manufacturing company for acrylic solid surface (b.m.) & fabrication.

· Achieved an annual turn over about Dhs. 350 million for the company.
Al Tajiz General Trading, Dubai, UAE, Sales & Marketing Manager, Apr 1995 to Sep 2001

An organization dealing in FMCG (foodstuff) with diversified divisions of garment & home- appliance ferrous-nonferrous metal.), electronic products, computer Hardware, new / used / reconditioned machinery.
Major Contributions:
· Recorded attainment of annual turnover of about Dhs. 60 million.
· Single-handedly diversified into a new consumer good division dealing in FMCG, building .material,               new / used / recondition machinery, electronics, and computer.
Eastern General Trading, Ajman, UAE, Manager, Apr 1992 to April 1995

An organization dealing in FMCG (Foodstuffs) with co ventures in distribution of building materials, Garments, Ferrous and Non-Ferrous metals.
Major Contributions:
· Exceeded the procurement target of 12000 MT per annum of ferrous scraps and 1500 MT of nonferrous scraps.
· Promoted manufactured goods like Steel bars (2000 MT/ annum), Granites (7800 sq. M / annum), Readymade Garments (1 x 40’ FCL /annum), PP Woven Bags (12 x 20’ FCL / annum).
Singapore Flora Trading, Dubai, UAE, Sales Manager, Mar 1991 to Mar 1992

A company dealing in perishable – nonperishable flowers, indoor-outdoor plants, accessories, gift items etc.

Major Contributions:
· Developed and consolidated a consistently high level of customer service.
· Increased turn over from 5 million to 8 million in one year.
Ajman Food Stuff & Livestock Company Ajman, UAE, Manager, Mar 1989 to Feb 1991  

   The company stared as a subsidiary of a leading trade house in the State of Qatar and Dealing in FMCG (food-stuff) products.

Major Contributions:
· Organized distribution network using road facility for the entire Gulf region during 
Gulf war. 
· Achieved an annual turnover of 75 million from 25 million maintaining an excellent distribution system in the Gulf countries.
His Excellency Sheikh Mohd. Bin Sulaiman Bin, Hamad Al Khalifa of Bahrain, Personal Supervisor, Feb 1983 to Jan 1989

The group of companies was owned by His Excellency Sheikh Mohd. Bin Sulaiman Bin Hamad Al Khalifa of Bahrain having business in Constructions, & Real Estate, Travel & Tourism, Hotel and Leisure industry and General Trading etc.
Major Contributions:
· Reorganized the reporting system to monitor the job progress for economical disbursement of allotted finances which helped both in job front and financial
· Utilization thereby enhancing the company profitably against its loss making status. 

Karan Traders (P) Ltd., India, Accounts Executive, July 1980 to Feb 1983

  An import & export consultant services started in 1969
	

	Academics
	

	
	
	


· M. Com.,Agra University, India, 1982

· B. Com., Delhi University, India, 1980

· Diploma in Die Making, 1979

· Proficient in MS Office (Word and Excel) and Internet Applications 
	
	Personal Dossier
	

	
	
	


· Languages Known

:  English, Hindi, Urdu, Punjabi & Arabic (Basic)
· Driving License

:  Valid UAE driving license
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