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	Professional Profile
	I am a self-professed geek. I have Bachelors of Science in Power  Engineering as well professionally trained on ITO Project Management .I have 28 years of IT background including start-up and running of Information. I am joined HSBC Bank in 1989 with prior experience of 8 years in various roles in multinational Data Communication company. I am hired in HSBC as IT Telecoms & Operation Engineer. During the last 25 years of HSBC experience. I have gained diversified experience through various IT roles enriching my knowledge of specialized ITO domains like Operation, Telecoms. Excellent understanding of telecom services. Very good level of understanding of network/voice hardware and software and general IT Operations principles I Have knowledge of IT Operations understanding policy.  Sponsorship of large Network project implementations. I managed in 2006 HSBC Maadi Head Office Data center implementation and in 2010 I managed HSBC Smart Village Global Data Center. Within the two projects I had been implemented IT infrastructure LAN. WAN, UPS, ATS, Fiber Cables Indoor & Outdoor, power panels and all the site utilities. 
  

	
	Experience :
From 1983 – 1989 worked for MIS
 Maintenance  Engineer 
From 1990 – 2011 worked for HSBC Bank Egypt 

IT–Telecom &Operation Manager 
	

	
	From 2011 – Until now working for HSBC Bank Egypt

ITO Project Manager



	Professional Qualifications.
	 Bachelor Degree in Engineering & Technology.
Telecom & Network expert 

Technical Services experience 

	
	

	Work History

(January1983) 

(October1989  January 2012)
(January2012
 Until Dec 2015 )

	Maintenance Engineer.

Telecom  Support Engineer, Misr International System , Egypt


I Working for this Data Communication company. I was responsible for the maintenance , installation and repair of the Telecom  systems  like as  Supper MUXs to ensure that daily operation  weren’t inconvenienced for our customers , most of them Banks , Oil companies and Airport . I implements Networks for these customers and for the Global companies also. It would often be hardware problems.
IT Manager.

IT Support Engineer, HSBC Bank Egypt 
I worked for HSBC Bank Egypt in IT department where I was responsible for Telecom and Operation. Support high technology disciplines and in specialized Telecoms fields such as LAN and WAN technologies, AS/400 Cisco Routers & Switches , Call Center IVR , PABXs , Cisco IP , Nortel Passport , Domestic & International MPLS , ATMs software & Hardware , traffic analysis, capacity planning, modelling and problem resolution.

1) Manage a team of  Telecoms , design/support for national & international 
2) Management and reporting of all Telecom projects and ATM Network.
3) Manage Network Infrastructure stability and IT functionality as per agreed service levels and HSBC standards
4) IT Procurement and IT budget.

5) Recruitment of IT team and organization.

6) Effective communication skills are essential in order to liaise effectively with representatives of business, IT areas and supplier organizations.

7) Control the Data Networks Elements.
8) Develop procedures for periodical disaster recovery test.

ITO Project Manager,
ITO HSBC Bank Egypt 
Working for Local / Regional flagship projects. ITO related project decisions and understand both the business objectives and the development team contribution for their assigned projects. Co-ordinating and deliver IT software and hardware projects on time within budget. Responsibility for all aspects of the ITO projects over the entire life. Manage a regional projects of medium risk with moderately aggressive timelines. 
PMO Functions:

Develop complex standard reports. 

Produce reports on risks and issues. 

Document and seek approvals for Project Change Requests as required 

Deliver best practice Project Management tools.  

Gather and deliver help to implement corrective actions 

Ensure budgets and projections are tracked with visibility provided for under / over spend 

Responsible for Business case to be updated on quarterly basis, 



	Career Objective

	· Improvements in customer satisfaction and service quality.

· Ensure communication to business community is clear and unambiguous.

· Strong analytical skills to quickly assess situations, their impact and options for resolution 

· Ability to work under pressure and deliver within limited timescales 

· Understand and interpret complex business and IT requirements 

· Development of highly committed and delivery focused teams,.
· Team goals aligned to strategic goals of global objectives.

· Delivering sustained high quality infrastructure in order to maintain service availability.


	Education
	Helwan University 

Faculty of Engineering & Technology.

Cairo - Egypt

1980

	
	


 Training


-Management Skills Training.

-Project Manager Training Clarity System.

- Project Manager – Stakeholder Management.

- Microsoft Project Manager Training

-Cisco Switching & Routing Training.

-Data Center Training.

-Cisco IP Telephony Training.

-Nortel Passport Training.

-Call Center & IVR.

-AS/400 Operation
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