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MOHAMED
MOHAMED.345463@2freemail.com 

________HIGHLY ACCOMPLISHED MEP OPERATIONS MANAGER__________
~MEP OPERATIONS PLANNING & MANAGEMENT~BUSINESS DEVELOPMENT~PROJECT EXECUTION~TEAM LEADERSHIP
Offering a hallmark career in MEP organizations in structure management, strategic planning and business development coupled with MEP Projects management spanning an experience of 24+ years. Seeking to be an effective catalyst in rendering high quality MEP systems that would contribute to organizational objectives as……..
CEO/DIVISIONAL MANAGER/OPERATIONS MANAGER-MEP



Accomplished, results-oriented Mechanical Power Engineer with in-depth expertise in spearheading high quality MEP works in construction projects. Recognized for having managed and worked with complex competitive challenging projects and implementing them successfully with efficiency and quality. Sound project planning and resource balancing capabilities with ability to cope and be flexible under daily pressure and multiple tasks simultaneously. Keen coordination, organizational and sub-contractor management acumen. Collaborative, team-oriented leader with ability to work in multicultural environments, resolving conflicts and build relationships with all levels of people in industry. Currently associated as MEP Divisional Manager, National Projects and Construction LLC. Completed Integrated Management System Awareness Training, TUV Middle East Abu Dhabi, 2009; Attended Course in Understanding Estidama and the Pearl Rating Systems for buildings, villas and communities by Abu Dhabi Urban Planning Council, 2011
CORE COMPETENCIES
· MEP Projects Management
· Business Development
· Working Capital Management
· Procurement Planning and Management
· Quality and QHSE Implementation
· MEP Operations Planning and Management
· Engineering Drawings Review

· Tendering and Contract Documentation

· Project Site Responsibilities

· Client/Consultant Management
· Client Relationship Management
· Sub-Contractor Management
· IT (MS Office, MS Project, Primavera)

· AutoCAD drawings

· Cost Optimization

· Human Resource Management

· Communication and Interpersonal Skills

KEY RESULT AREAS
· Entrusted with the responsibility of ensuring that all Mechanical/Electrical works of assigned project are executed in full compliance with contract document and predetermined scope of work.

· Overseeing project progress to ensure completion of project activities within stipulated timelines.
· Deploying and monitoring manpower besides coordinating with Civil Project Manager, in order to maintain smooth progress as scheduled.

· Keeping abreast of current trends, new materials, suppliers and service providers apart from promoting company’s image to generate goodwill with the suppliers and subcontractors by equitable and fair dealings.
· Monitoring the required staffing and manpower access of all MEP functions to ensure smooth operations of the organization.
· Actively involved in tendering process by recommending tenders published by the Public / Private Sector and Consultants for participation, developing quoting norms and standards for estimation, providing technical and commercial support for competitive bidding, bid analysis for both successful and unsuccessful bid and finally ensuring correctness and timely submission of tender.

· Key role in authorizing quotations/tenders as per SOP-AA/P4 and following up on the tenders/quotation submitted till finalization.

· Accountable for implementing Quality Management System and HSE system in the department and evaluating departmental work instructions periodically.
· Effectuating proper correction and corrective actions for the CARs raised and preventive actions for the anticipated problems.
· Ensuring achievement of assigned project tasks by developing specific goals and priority work planning.
· Responsible for authorizing purchases of material and services as per SOP-AA/P5 and coordinating purchase to ensure right material / Services with correct specifications, adequate cost is procured and delivered as per schedule.

· Reviewing  material,  plant  and  equipment  selection  for  technical  suitability  and  cost implications.

· Ensure that the sub-contractors are properly reviewed against the contract drawings for compliance with the design intent and return to PD/ PM with appropriate comments / approval.

· Executing general project site observation / inspection of the Mechanical services works for Sub-contractor’s adherence to the approved shop drawings and Consultant’s specification, good working practices, the construction schedule and health & safety.

CAREER CHRONOLOGY
· MEP Divisional Manager, National Projects and Construction LLC, UAE, May 2004 till date

· Divisional Manager and Managing Director, Bin Maktoom General Contracting Company, Abu Dhabi, UAE, 2002 to 2004  

· Divisional Manager, Al Hadara General Contracting, UAE, 2000 to 2002

· Project Manager, Lighting Electro Mechanical, UAE, 1996 to 1999

· Technology Engineering, UAE, Site Engineer, 1990 to 1995

CURRENT PROJECTS
· Emirati Housing Development 3000 Villa, Jebel Hafeet, Al Ain, UAE,  Value: AED 456 Million

Details:  The project entails supply, install, testing, commissioning, handing over & maintenance of MEP Works

Client: UPC/Al Tamouh Investment Company LLC.

Duration of Work: 48 months.

· Ain Al Fayda 2000 Government Villas, Ain AI Fayda, Al Ain, UAE, Value: AED 320 Million

Details: The project entails supply, install, testing, commissioning, handing over & maintenance of MEP Works

Client: UPC/Al Tamouh Investment Company LLC.

Duration of Work: 33 months.

· Electrical Infrastructure Works for EHD 3000 Villas, Jebel Hafeet, Al Ain, UAE Short Description: LV & HV Works Value: AED 223.5 Million

Client: UPC/Al Tamouh Investment Company LLC.

· Electrical Infrastructure Works for Al AIn Al Fayda - 2000 Villas, Ain AI Fayda, Al Ain, UAE Short Description: LV & HV Works, Value: AED 194.75 Million

Client: Musanada

· Damac by Akoya – 373 Villas, Dubai, Value: AED 56.3 Million 
Project Details: Supply and Installation of MEP Works for 373 Villas

Client: Damac Crescent Duration of Work: 540 Days

· Al Jimi and Muwaiji Future School, Al Ain, Value: AED 29 Million
Project Details: Construction of MEP Works for 2 Schools
Client: Abu Dhabi Education Council
· Hydra Village –Temporary Power Supply, Al Reef, Abu Dhabi, UAE, Value: AED 4.8 Million 
Project Details: Dismantling, Shifting & Installation of PU 33/11 kVA as per ADDC standards

Client: Hydra Properties LLC 
Duration of Work: 8 months

· Nalaya Community Villas, Al Reem Island, Abu Dhabi, UAE, Value: AED 17.9 Million
Project Details: Construction of MEP Works for 42 Villas and Club House and External Works
Client: Reem Developers; Duration of Work: 345 calendar days

· Emirati Housing Community, Yas Island, Abu Dhabi, UAE, Value: AED 55.7 Million
Project Details: Chiller installation and electrical infrastructure upgrade and solar powered street lights (supply & installation)
        Client: UPC; Duration of Work: 6 months
· Hydra Avenue Project- 3 towers , 2 nos- 26F, 1 no 29F, Al Reem, Abu Dhabi, UAE Value: AED 103 Million
Project Details: MEP Works for 3 nos. high rise building (C4, C5 & C6) (Electrical, Plumbing, Drainage. & Air-conditioning)

Client: Hydra Properties; Duration of Work: 24 months

· Vocational Education Development Centre, Shahama, Abu Dhabi, UAE, Value: AED 77.2 Million
Project Details: MEP Works for 7 nos. Building & Infrastructure works (Electrical, Plumbing, and Drainage. & Air-conditioning)

        Client: CMW, Duration of Work: 18 months

· Sea Palace, Abu Dhabi, UAE, Value: AED 65.4 Million
Project Details: MEP Works for Multi Purpose Buildings & Infrastructure works (Electrical, Plumbing, and Drainage & Air-conditioning.)

Client: Crown Prince Court; Duration of Work: 22 months

· Ambulatory Health Care Buildings – Mohd Bin Zayed & Al Zafaranah, Abu Dhabi, UAE, Value: AED 21 Million
Project Details: MEP Works for Healthcare Buildings (Electrical, Plumbing, Drainage. & Air-conditioning, Medical Equipment)

Client: SEHA, Duration of Work: 18 months
PROJECTS MANAGED
Played a key role in the successful management of entire gamut of MEP operations for the following projects handed over from 2004 to 2006 
· Development of Pearl of Emirates – Zone A, Plot 1, Al Reem Island, Abu Dhabi, (Marina Square)   Value: AED 460 Million
· Development at Al Reem Island Phase 1, Plot 1, Zone D Block D1, D2   and D3 (Marina Square) Value: AED 200 Million
· Highland Resort Villas  Value: AED 140Million
· Construction of Commercial & Residential Bldg. Plot No. 24 Danet Abu Dhabi Value: AED 70 Million
· Infrastructure works for Rawdhat Development in Sector E-48, Abu Dhabi  Value: AED 260 Million
· Al Reef palace  Value: AED 60 Million
· Danet Mall Plot No. C60 Value: AED 46 Million
· Danet Holiday Inn Hotel Value: AED 70 Million
· Emirati Housing Community - Yas Island - Phase 1 Value: AED 180 Million
· Basement + 23 Storey Tower for Sheikh Khalifa Bin Sultan Bin Shakbout Value: AED 90 Million
· 30 MGD SW RO Plant for DEW A Value: AED 400 Million
· Offices & Workshops for Reem Emirates Aluminium Value: AED 60 Million
· Bridges (Package1) Works for Najmat Abu Dhabi Development Value: AED 30 Million
· 34 Villas at Al Ain Value: AED 19 Million
· Reem Investment Headquarters Building Value: AED 15 Million
· Najmat Abu Dhabi – Road Corridor Grading Works Value: AED 160 Million
· Nation Towers Abu Dhabi Value: AED 360Million
· Al Raha Beach Hotel Extension - Abu Dhabi Value: AED 40 Million
· Institute of Applied Technology Value: AED 160 Million
QUALIFICATIONS
· BSc, Mechanical Power Engineering, Zagazig University, 1990
· Completed Integrated Management System Awareness Training, TUV Middle East Abu Dhabi, 2009

· Attended Course in Understanding Estidama and the Pearl Rating Systems for buildings, villas and communities by Abu Dhabi Urban Planning Council, 2011
Date of Birth: 31st October 1968
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