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CAREER SUMMARY


	Position
	Company
	Industry
	Period
	Location

	Chief  Executive Officer
	Commerce Veritas
	Digital Commerce
	Current
	Zimbabwe 

	Chief Executive Officer
	Xania Business Consulting
	Business and ICT
	2013-2014
	South Africa

	Chief Information Officer
	Spiritage Group 
	Telecomms
	2010-2012
	Zimbabwe 

	Managing Director
	Uniswitch
	EPS
	2004-2010
	Zimbabwe

	Technical Consultant
	Standard Bank 
	Banking
	2003
	South Africa

	IT Business Strategist
	First National Bank 
	Banking
	2001-2002
	South Africa

	Technical Consultant
	ACI Worldwide (EPS) 
	Software/EPS
	1998-2001
	SA, UK, & Canada

	Technical Support Manager
	CABS (Old Mutual)
	Banking/ICT
	1990-1998
	Zimbabwe


PROFESSIONAL EXPERIENCE
· 25 years of ICT, Digital Commerce, Electronic Payments Systems (EPS), and Business Leadership experience from Zimbabwe, South Africa, UK, and Canada.
· Wide expertise in Business Strategy and Management, Full Project Management Lifecycle, Technical Consultancy, Operations Support, Technical Support, Software Development, and Systems Analysis and Design. 

· Full exposure to International Standards, Engineering methodologies and procedures supported by a clear attention to detail and quality.
· Excellent leadership and experienced management skills.
· Capable of handling/negotiating difficult situations with tact and diplomacy. Developed interpersonal sensitivity/influencing skills backed by solid negotiation skills.
· Highly developed communications skills. 
· Strong planning, organizational, and time management skills.
· Ability to build profitable lasting relationships with clients – highly developed consultative sales skills and strong proposition building capabilities. 
· Strong teamwork ethos. 
PROFESSIONAL COURSES 

· Master of Business Administration (Australia)
· Master of Commerce Information Systems (South Africa)
· IMIS (UK)

PERSONAL DETAILS
Marital Status

Married with three kids

Date of Birth

17th of June 1968

Employer:
Commerce Veritas   

Title:

Chief Executive Officer
Role: 

Digital Commerce and E-Government Solutions 

My Responsibilities:
· Managing Consultant for IS and Business 

· Business and IS Strategy (define, update,  implement, and revise)

· Coordination (achieving FIT by identifying – Synergies, Duplications, Gaps, Overlaps, Redundancies, and Consolidation

· Driving Business Innovation 
· Service Delivery (Performance (Analysis and Tuning, Reliability, Integrity, Simplicity, & Effectiveness)

· Compliance (a common framework through Standards, Systems, Structures, Processes, Procedures, & Policies)  

· Systems Integration
· IS Governance (Managing IS risk, Disaster Recovery Management, IS auditing, & Licensing of all software Managing the Technological Environment (Reducing IT Costs, Mitigating Enterprise risks, & Leveraging automation.

· Resource Management (Financial resources, Inventory, Human skills, Production resources, Infrastructure, & Technology 

· Managing Systems / Product / Service Lifecycle (Identification, Evaluation, Acquisition, Installations, Implementation / Deployment, Maintenance, & Decommissioning 

· Partnerships (Establishing Strategic Service Provider Partnerships, Managing outsourced services, & Vendor selection and relationship management 
Projects 

· Electronic Healthcare Smartcards
Employer:
Xania Business Consulting  

Title:

Chief Executive Officer
Role: 

Business and IT Consulting 

My Responsibilities:
· Managing Consultant for IS and Business 

· Business and IS Strategy (define, update,  implement, and revise)

· Coordination (achieving FIT by identifying – Synergies, Duplications, Gaps, Overlaps, Redundancies, and Consolidation

· Driving Business Innovation 
· Service Delivery (Performance (Analysis and Tuning, Reliability, Integrity, Simplicity, & Effectiveness)

· Compliance (a common framework through Standards, Systems, Structures, Processes, Procedures, & Policies)  

· Systems Integration
· IS Governance (Managing IS risk, Disaster Recovery Management, IS auditing, & Licensing of all software Managing the Technological Environment (Reducing IT Costs, Mitigating Enterprise risks, & Leveraging automation.

· Resource Management (Financial resources, Inventory, Human skills, Production resources, Infrastructure, & Technology 

· Managing Systems / Product / Service Lifecycle (Identification, Evaluation, Acquisition, Installations, Implementation / Deployment, Maintenance, & Decommissioning 

· Change Management (a structured approach to transitioning individuals, teams, and companies from  a current state to a desired future state)

· Documentation (Operations Manuals, Systems Documentation)
· Partnerships (Establishing Strategic Service Provider Partnerships, Managing outsourced services, & Vendor selection and relationship management 

Employer:
Spiritage Group
Title:

Group Chief Information Officer 
Role: 

In charge Group IT & Electronic Payments business 

My Responsibilities:
· IS / Business Alignment (matching technology with Spiritage Group business objectives)

· IS Strategy (define, update,  implement, and revise)

· Coordination (achieving FIT by identifying – Synergies, Duplications, Gaps, Overlaps, Redundancies, and Consolidation

· Driving Business Innovation (Healthcare Smart Cards, Telemedicine, Near Field Communications, Cloud Computing, Virtual PC, & Customer Provisioning (Total Customer Experience)
· Service Delivery (Performance (Analysis and Tuning, Reliability, Integrity, Simplicity, & Effectiveness)

· Compliance (a common framework through Standards, Systems, Structures, Processes, Procedures, & Policies)  

· Systems Integration
· Security (Firewalls, Antiviral Software, Antispam Software, Managing user access, permissions, & privileges, and Reporting

· IS Governance (Managing IS risk, Disaster Recovery Management, IS auditing, & Licensing of all software Managing the Technological Environment (Reducing IT Costs, Mitigating Enterprise risks, & Leveraging automation.

· Resource Management (Financial resources, Inventory, Human skills, Production resources, Infrastructure, & Technology 

· Managing Systems / Product / Service Lifecycle (Identification, Evaluation, Acquisition, Installations, Implementation / Deployment, Maintenance, & Decommissioning 

· Change Management (a structured approach to transitioning individuals, teams, and companies from  a current state to a desired future state)

· Documentation (Operations Manuals, Systems Documentation, & CSM Documentation

· Partnerships (Establishing Strategic Service Provider Partnerships, Managing outsourced services, & Vendor selection and relationship management 

Employer:
Uniswitch 

Title:

Managing Director
Role: 

Running a Transaction Processing Business 

My Responsibilities:

· Spearheading business strategy development

· Managing relations with clients, regulatory authorities, shareholders, investors, suppliers, strategic partners, and other stakeholders 

· Managing the Acquiring, Issuing and Direct Payments business units

· Managing the different delivery channels (POS, ATM, Mobile banking, Telephone Banking, and Internet)

· Ensuring alignment between technology and business strategy

· Developing innovative electronic solutions and services to support and grow the business

· Defining standards for the specification, design, development and implementation of business systems

· Ensuring compliance with Banking and EFT industry standards

· Assisting the Central Bank in forging direction for Electronic Payment Systems

· Ensuring a high standard of service delivery

· Building strong merchant relationships

Employer:
Uniswitch 

Title:

Technical Director

Role: 

Running a Transaction Processing Business 

My Responsibilities:

· Managing the Acquiring, Issuing and Direct Payments business units

· Managing the different delivery channels (POS, ATM, Mobile banking, Telephone Banking, and Internet)

· Ensuring alignment between technology and business strategy

· Dealing with suppliers, customers, regulatory authorities e.g. Central Bank, strategic partners and other stakeholders

· Developing innovative electronic solutions and services to support and grow the business

· Defining standards for the specification, design, development and implementation of business systems

· Ensuring compliance with Banking and EFT industry standards

· Assisting the Central Bank in forging direction for Electronic Payment Systems

· Ensuring a high standard of service delivery

· Building strong merchant relationships

Major Projects 

· Zimswitch (debit card switch) certification on POS and ATM

· Country wide rollout of POS

· Country wide rollout of ATMs

· The First Payroll Debit Card in the country (BUZZ Card)

· Innovative card not present platforms (SMS and Internet)

Employer:
Standard Bank – South Africa

Title:

Technical Consultant

Role: 

Performance Analysis and Tuning 

My Responsibilities:

· Analysing architecture and system capacity issues and making recommendations

· Reducing system overhead and ensuring that the system did not get overwhelmed with transactions as what happened the previous festive season.

· Fine tuning the POS Application

· Measured and Monitored system performance

· Maintenance development work 

Major Assignment

Performance analysis and tuning of the POS Acquiring System resulting in 45% improvement.

Employer:
FIRST NATIONAL BANK (FNB) - South Africa

Title:

IT Business Strategist & EPS Consultant
Role: 

Develop New Payments Architecture and EMV Upgrade for POS and ATM. Significant contributor to IS strategy formulation for biggest acquirer in Africa.
My Responsibilities:

· Reviewing existing ICT infrastructure and architecture
· Developing business strategy for the different delivery channels

· Analysing industry trends and mandates from Card Associations and making recommendations

· Heavily involved in the development of the new architecture which was ISO8583 based

· Identifying duplications and functionality gaps

· Implementation of complex Electronic Commerce business solutions

· Translating business needs into product requirements (Business Cases)

· Matching business needs with technological advances

· Determining priority and evaluating product enhancement requests

Major Project (FNB EMV Upgrade POS and ATM)

Upgrading from Base24 5.3 to Base24 EMV 6.2

· Installing the Base24 EMV Version 6 Software

· Building and configuring Test, User Acceptance, and the Production environment

· Applying Fixes and patches

· Retrofitting the relevant CSMs

· Full system testing and user acceptance

· Going live

Employer:
ACI Worldwide - UK

Title:

Consultant

Client:
 
Barclays Bank UK

Role: 
Europay, MasterCard, and Visa (EMV) Smartcard Implementation 

This was one of the very first EMV implementations in the UK.  

Major Project

· Barclays Banks EMV Upgrade 

Employer:
ACI Worldwide - South Africa

Title:

Consultant

Role: 

Installation, configuration, customisation and support of Base24 customers in Southern Africa mainly on POS & ATM. 

My Responsibilities:

· Managing and resolving clients technical issues

· Forging relationships by prompt and effective service delivery

· Technical analysis, design and specifications for clients

· Matching business functionality with product improvements

· Development and testing software

· Customising vanilla code to match clients business requirements

· Technical support for clients (onsite or off-site)

· Technical presentations and sales

· Providing user training

Major Projects

· First National Bank ATM Project

· SASwitch POS Environment building

Employer:
CENTRAL AFRICA BUILDING SOCIETY (CABS) 

Title:

Shift-leader, Systems Programmer, Senior Systems Programmer to Technical Support Manager

Role: 

Technical and Operational support for CABS front-end, back-end, ATMs, POS and Teller Systems. 

My Responsibilities:

· Management of Technical Support Staff

· Heavily involved in the vendor selection process

· Management of vendors, suppliers, clients and departmental software, hardware, and service delivery issues.

· Technical Specifications (both hardware and software)

· Hardware and Software implementation, testing and maintenance

· Technical and operational support and maintenance

· Systems development

· Security management

· System upgrades 
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