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INTRODUCTIONS
Articulate and innovative senior executive offering more than 18 years of solid experience in financial market data & banking technology solutions industry having worked in top cutting-edge organization like Thomson Reuters, Dow Jones, Moneyline Telerate and Moody’s. 
Based in Dubai managing projects worth millions of dollars as leading banks across the Middle East region. Implementing include large enterprise implementation projects like Basel II & III regulatory platform solutions, Asset Liability Management, Risk Origination systems, Limit Systems, Credit Risk solutions.

Vast expertise also includes implementing IT infrastructures in Banks Treasury environments. With technical & functional knowledge on Treasury Systems & Market Data platform (RMDS & Other) and Risk Management Systems implementation & real-time market data integration  (Kondor/Trema), IT operations,  Unix/Linux/Sun Solaris environments & Networks. Ability to manage Telecom Vendors like British Telecom having understanding of MPLS networks and ability to setup data center infrastructures. 

Strong understanding financial market data & exchange compliance and platform pricing and can be useful resource when negotiating with the market data vendors as valuable asset to a banks procurement team. Relationship are typically all head of IT and Head of Treasury in all banks across MENA region.  
Also undertaken Technical Account Management responsibilities with proven ability to deliver substantial revenue growth through excellent client relationship management, pre-sales experience and ability to work under high pressure environment with strong communication, verbal and relationship building skills will add value to the organizational growth. 
Ability to build and foster productive and efficient workplace environment, utilizing proactive management processes and exceptional team building and interpersonal communication skills.

STRENGTHS
	Financial Market Data
	Treasury Trading System Platforms
	Project Management

	Technical Account Management
	Market data Exchange compliance
	Presales

	Vendor Management
	Risk Management
	Team Management

	Project Strategic Planning
	C Level Relationship Management
	Written / Verbal Communication

	Budget Administrations
	Strategic Alliances
	Account Management

	Information Technology
	Interpersonal / Business Relations
	IT Infrastructures Implementations

	Treasury and Banking Application Technical Implementation/Support.
	Banking, IT and Financial Services
	Treasury Technology & Support


	Kondor+, Trema, RMDS, DACS, Reuters, Trading & Dealing Platforms
	EMS/OMS (Order Management)/ FIX -  Technical Implementation/Support
	IT Operations, Implementation & Support

	Linux/Solaris/Wintel system platforms
	Team Management
	Data communications & Telecommunication management

	Solution /VAS propositions & consulting


	Business Continuity planning
	Enterprise system solutions Infrastructure

	Data Center & Network Infrastructure
	IT Operations
	Solaris & Linux Servers

	Professional Services Group (PSG)
	IT Delivery Management
	Senior Technical Consultant & Implementation Lead

	Post trade services/ STP
	Experience in MENA/EMEA level role
	Information Security/ CAPEX Management


EXPERIENCE DETAILS
Apr, 2013  -  Todate


Moody’s Analytics





            www.moodysanalytics.com  and www.moodys.com
Designation 



Associate Director, Enterprise Risk Solutions, MEA region 
Key Responsibilities at Moody’s included, Ensure implementation of Moody’s enterprise risk projects across EMEA region..


ENTERPRISE RISK SOLUTIONS IMPLEMENTATIONS (MEA REGION)
· Moody’s Credit Risk Rating and Scoring Systems

· Moody’s Risk Origination Solutions

· Basel II & III Risk Regulatory Solutions 
PROJECT MANAGEMENT

· Planned and managed multi-million dollar projects aligning business goals with business solutions to drive process improvements, competitive advantage and bottom-line gains.

· Attend Presales meetings and Business Analysis / Analytical/ Business requirements gathering sessions at client site to ascertain the costs and budgeting and project needs. Agree on project type Fixed price or Time and Material basis or both.

· Develop the Business/Functional/Technical Scope document with detailed work breakdown structure.

· Develop cost baselines and Writing Statements of Work (SOW) / Work orders after estimating costs. Collaborate with Management, Presales, Compliance, Legal, Finance, Implementation team management to ensure work order is acceptable to all key parties concerned before it is sent to customer. Discuss operational risks with internal teams to ensure there is alignment on how to address key risks.  

· Creating Project Plans in MS Office Project and Presenting to the key stake holders, agree the key components and timelines with internal and client teams. Agreeing on Baseline project plan with client.

· Define roles and responsibilities, identify project sponsors and key players and present the project facts during project kick off meeting. Present Business vision and strategy, Project goals, roles and responsibilities, Teams, Ground Rules and communication methods.

· Provide inputs on capacity planning post Technical requirements gathering.

· Arrange data mapping workshops for data warehousing and business experts arrange discussions between experts on integration planning.

· Regular Maintenance and monitoring of project plans, schedules, budget, project life cycle, and report progress to various stakeholders, executives and directors.

· Leverage technical, business and financial acumen to communicate effectively with client executives and their respective teams.

· Manage project teams and regularly participate during the course of solution development.

· Liaise between business and technical areas to achieve on-time, on-budget and on-spec project completions.

· Discuss Change management plans and maintain attention to details.

· Maintenance of Project P&L management via internal web portals, Use systems like Concur expense tracking, Sales force as part of day to day work.

· Managing client expectations and leading steering committee meetings, maintain collaborative environment, resolve project conflicts, reporting to management and stake holders high level status of projects.

· Managing relationships with key business partners and Responsible for overall project governance, client engagement, meeting deadlines, quality control of deliverables and Prioritizing processes and deliverables.

· Maintained project documents on SharePoint.

· Provide sample test plans for SIT/ UAT testing.  Developed the UAT strategy for software testing and facilitated end-user training, and post-go-live support.

· Manage vendors and major third party IT service providers.

· Build understanding on International financial accounting standards IFRS.

· Manage resource requests, approve travels, invoice initiation, Discuss invoice discrepancies with client, service requests, and project closeout.

· Identified project risks and developed plans to assess, manage, track report, escalate and mitigate issues; led post-project reviews/postmortems to uncover key successes versus opportunities.

· Supervise project resources; delegated responsibility, addressed conflict, and maintained a high level of morale among the team members. 

· Facilitated stakeholder meetings, appropriately elevating issues of scope, schedule, cost, and customization for executive-level review and disposition.

· Identified project risks and developed plans to assess, manage, track report, escalate and mitigate issues; led post-project reviews/postmortems to uncover key successes versus opportunities.

· Project closure and sign offs and invoicing initiation.
October 15, 2005  -  Mar 2013

Thomson Reuters





            www.thomsonreuters.com
Designation 



Technical Manager, MEA region 
Key Responsibilities undertaken at Thomson Reuters.
TECHNICAL ACCOUNT MANAGEMENT / PRE-SALES (MEA REGION)



· Pre and Post-Sales activities for major customers in MEA region.

· Handling customer relationships at CTO, Head of IT level, build strong relationship with customers IT and key Stake holders becoming their trusted advisor.

· Lead Thomson Reuters Technology, Service and Strategic Programs

· Generate Sales leads and meet group revenue targets for MEA, work with Account team to execute customer sales opportunities

· High level understanding of TR order flow process & products.

· Prepare Technical Account Plans and Technical Service strategies and Improvement plans.

· Work closely with Account Team to deliver outstanding Customer Service experience.

· Build expert knowledge on all major products and continuously keep updated on industry technology changes and enhancements maintaining business domain as well as technology solution knowledge. Provide regular feedbacks to the product team on product enhancements and design based on customer and frontline team feedbacks.

· Regularly engage with solution design specialists, planning team and product team to deliver the right product based on customer requirements. Bring product experts, solution design specialists and specialist sales teams and experts to the customer meetings to ensure fruitful presales engagement.  

· Bring API toolkit and development integration experts into proposed design and implementation discussions when required, ensure development costs are factored in delivery cost and client expectations and responsibilities are managed via statement of work.

· Team up with Sales Manager and solution sales specialists to present and provide complex solution proposals to the customer and get the acceptance of the customer for the proposed solution design. 

· Review and approve the solution design proposals before they are converted to signed order.
PROJECT MANAGEMENT – LARGE PROJECTS (MEA REGION)


· Regional responsibility for all implementation across Middle East & Africa. Maintain birds-eye view of all project implementations in MEA region. 

· Responsible for projects delivery of all Thomson Reuters Financial & Banking technology solutions. Project Management of (Order Management Systems) ORC, ROMEX, Treasury Trading floor enterprise platforms RMDS (Reuters Market Data System),   ROR Connectivity and FIX Integration projects, Dealing 3000 implementations, Kondor Risk management system implementations & integrations, Reuters Electronic trading platform projects across MEA region. 

· Project Manager for BT MPLS Telecommunication solutions at Country level & customer end user migration projects. 

· Regularly engage with internal and external stake holders to ensure that client projects are completed on time, the highest quality standards are maintained and ensure the project is overall profitable for the company. Further ensure regular progress updates and required documentation sent to all stake holders. 

· Manage escalations, manage the expectations of customer and ensure projects are correctly delivered as per the agreed Statement of Work.

· Regularly monitor resources, ensure documentation is within the quality framework and ensure governance of the processes and procedures are in line with best practices. Review and monitor best practices, tools and methodologies followed by resources during solution implementation process.

· Management of multiple implementation teams and structures with co-ordination responsibility between Global Development/Support and local delivery teams. 

· Business Analysis, RFP’s, RFI’s, design and document processes, user requirements definitions and Managing Changes. 

· Organize and Chair regular Steering Committee meetings with Treasurers, CFO’s, CTO’s, IT Directors.
TRADING PLATFORMS SYSTEMS & SOLUTIONS LEAD 
· Responsible for hands-on installations & Support of Reuters Order Management System (ROMEX, ORC), Treasury Trading floor enterprise Market data system platforms like Reuters Market Data Systems (RMDS) platforms. 

· Assisting customers on Market Data Access Control System (DACS) for audit reports. Assisting customers with exchange compliance matters.

· Kondor+ Risk management implementations & financial market data integrations implementations.

· Sybase Database implementation/administration , Mirroring.

· Implementation & Support of Wintel / Unix / Datacenter infrastructures.

· Build production & UAT (user acceptance testing) environments, GoLive support. 

· Implementation of Cisco routers, network devices & DNS servers.

· Provide technical training and second-level technical support on the full range of Treasury front to back solution

· Technical Implementation, Upgrades & Support Reuters products like 3000 XTRA, Eikon, Dealing 3000 , RTNS, RTFX, RMDS, data scope, Deal Tracker. 

· Technical Installations and Configuring Sybase ASE 12 on Sun Solaris 10. Creating sybase devices, dump and load databases. Implementation of Kondor+ (Front Office Trading System), Kondor Trade Processing, Kondor+ Trade Processing (Back Office Settlement System), Kondor+ Global Risk (Middle office System), Kondor Structure Product, Kondor+ Interest Rate Liquidity (Link between Treasury and Core banking system), ALM, KVar+, KGL. Integration of RTNS, Dealing TOF on Kondor platform using K+Trade Processing. Configure and connect Kondor+ Realtime through RMDS. Setup Kondor+ users, licenses, Realtime setup for kondor+ instruments. Installing Sybase open client on XP and Citrix. Setup Kondor+ client on Windows XP and Citrix Server

· Good knowledge of Treasury FX, Money Markets, FX/Interest rate,  Derivatives, Commodities, Fixed Income / Securities, Equity markets. Front Office, Back Office, Asset Management

· Extensive experience & expertise in Diagnosis of Application Conflicts, System Bugs, System Performance Tuning, Configuration/Support etc. 

· Configuring and Connecting Tibco Rondezvouz on Solaris 10

CUSTOMER SUPPORT & SERVICE DELIVERY (MEA REGION)
· Overall ownership of client post sales support & service requirements across Middle East Africa region. 

· Monitoring of service delivery standards to ensure internal teams and 3rd parties are maintaining highest standards during delivery of service and post sales support to ensure outstanding Customer Service experience. 

· Monitoring of helpdesk standards & processes ensuring there is no delay in answering customer calls and right questions are asked and best quality and trained staff is maintained. 

· Monitor daily reports from helpdesk manager and attend major outage / incident meetings, maintain bird’s eye view of all ongoing support issues in the MENA region.  Recommend actions to helpdesk.

· Monitor daily reports from helpdesk manager for SLA breaches, address the factors that cause regular support breaches.

· During any client escalations, manage the expecta7tions of customer as well ensure internal and 3rd party vendors teams are liable to provide proper explanation or customer statements for service delivery breaches. Escalate to global service heads & 3rd party heads vendor seeking improvement plans. 

· Regular participation in service improvement meetings to improve overall service standards. 

· Collect regular voice of customer feedbacks to ensure customers point of view is heard within the global organization.

· Drive proactive retention initiatives & Champion customer service. 

· Vendor Management and Service Level Agreements

TEAM MANAGEMENT  (LEAD REGIONAL PSG  TECHNICAL TEAM)
· Responsible for leading & managing the PSG Technical Support team which included engineers, Project Managers, Technical Specialists located across MENA region.

· Resources reporting to me are implementing RMDS, Kondor and other treasury products from Thomson Reuters & Cisco, Microsoft, Solaris, Linux based products & environments. 

· Mentor, train, build and manage a team who can deliver quality service and highest level of customer experience.

· Provide operating guidelines to resources, regularly engage with them to ensure these are clearly understood. Ensure all technical staff adherence to processes, policies and guidelines set by the company.

· Regularly challenge the resources to bring out their best.

· Perform career assessment and performance development plan for resources.

· Build and maintain a strong, skilled and motivated team
IT INFRASTRUCTURES - RISKS MANAGEMENT & BUSINESS CONTINUITY & DR PLANNING 
· Provide advisory for trading floor system solutions, infrastructure, hardware capacity and network sizing.

· Advise customers IT / Security teams for firewall, router, active directory, domain, network planning matters.

· Advise customers about business continuity and system infrastructure risks and propose on BCP / DR solutions & planning.

· Liase with 3rd parties like British Telecon and Telco’s for datacom / MPLS circuit, hosting solutions and data center projects. 

        Coordinate with Mahendra Satyam teams on infrastructure and system support areas.

· Liase with 3rd parties like British Telecon , Satyam and global vendor management heads on service improvement matters. 

· Experienced in handling country level crisis – when country telecom infrastructures failed in Bahrain, Egypt, successfully migrated all customers in the respective country to alternative delivery and worked with these customer for long term Business continuity.  Change Manager for Change in Business Processes and Transformation projects.

SOLUTIONS CONSULTING - BANKING & TREASURY TRADING SYSTEMS, INTEGRATIONS
· Treasury Technology solutions consulting engagements. Presales meetings and technical proposals of Enterprise solutions. Price reduction and sizing advisory.

· Value Add projects like - API /Real-time feed integration projects with Globus, Sun Guard, Murex, Risk management, Termenos Core banking teams interfacing between client,  development, Solutions team and product teams.

· Review customer installations and configurations as a subject expert and provide consultations on capacity, resilience and business continuity and generate Solutions & Consulting Value Added Solution Sales revenue

· Provide advisory for trading floor system solutions, infrastructure and sizing. Undertake expert level network advisory consultations on value added projects.

· Propose solutions like Reuters Management Systems & ITRS as monitoring & management solutions. 
FINANCIAL & COMPLIANCE 
· Define and manage budgets, prepare resource training cost and other expenses, preparation of CAPEX for material purchases. 

· Identify areas & opportunities for new business and revenue, provide management proposals and reports.

· Manage risks, provide risk mitigations costs and proposals to internal management and customers.

· Ensure customer data compliance, be aware of MLR regulating matters. Provide guidance to customers on product matters impacted by global regulatory changes.

· Assist customers IT on Market data & exchange compliance matters.
SERVICE IMPROVEMENTS STRATEGIES
· Regular Service improvement meetings with concerned teams

· Regularly review tools, methodologies and update best practices Standard Implementation documentation

· Regularly review tools, methodologies and update best practices Standard Support & Service documentation

· Ensure any internal global maintenances and service affecting down times are communicated to customer and Account Managers.

· Build effective communication practices, dashboards or web pages used as a reporting tool as well as for gathering latest updates. 

· Ensure internal and external licenses are up to date. Communicate renewal dates to AM’s and stake holders.

· Use of Salesforce & Business objects tools.
SOME OF CUSTOMERS WHERE I HAVE ENGAGED FREQUENTLY
Worked in customer environments like Citibank, BNP Paribas, Standard Chartered Bank, Standard Bank of South Africa,  Saudi American bank, Saudi Hollandi Bank, Arab Banking Corporation, Gulf International Bank, Abu Dhabi Investment Authority, National Bank of Bahrain, Ahli United Bank, Emirates Bank, National Commercial Bank, Riyad Bank, Investcorp, Saudi Monetary Agency, Central Bank of Bahrain, Bank Muscat, Blom Bank, Audi Bank, National Bank of Egypt, Alexandria Bank, Bank Misr, Banque Du Caire, ICAP, Tullet Liberty and other leading institutions that are globally recognized.

October 1, 1994  -  October 15, 2005

Moneyline Telerate Ltd.






www.telerate.com and www.dowjones.com and bridge.com
Designation 



Technical Account Manager –Major Accounts 
Area




MEA Region (Treasury Integration Solutions) 
Dow Jones Telerate, a US based multinational group of companies which was merged Telerate Ltd in the late 1980’s. This company was then taken over by Bridge Information Systems who merged this company with another financial giant Knight Ridder. The company was called Moneyline Telerate, in 2005it was taken over by Reuters.. 

TECHNICAL ACCOUNT MANAGEMENT
· From Jan 2000 to Sep 2005 undertook Technical Account Management responsibilities for MEA region.

· Responsible for technical and commercial issues of  all major customers in MEA region.

· Project Management of any major installation in MEA (Middle-East Africa) region. 

· Staff reporting to me – Customer supports and Technicians (Bahrain, Saudi, UAE). 

· Involved with Pre-Sales Activities – Commercial Proposals and Technical Presentations.

· Evaluation of new technology / products. Presentation of new technology solutions to customers.

· Customer Account Management maintaining customer relationships at all major enterprise platform accounts. 

· EBS Dealing Systems - Responsibility includes Product Presentations & Implementation of EBS dealing systems. EBS System is connected using VPN gateways and RSA security ID keys and uses IPSEC for secure and reliable banking. 
TRADING SYSTEMS & ENTERPRISE PLATFORMS
· Role includes installation and maintenance of the Treasury Trading Room Systems Platform. 

· Interfacing the Moneyline platform with third party financial data feeds.

· Integration of the Bank's network and Banking applications. 

· Installation of  WAN gateways and Cascade & Cache Servers.

· Troubleshooting of networking issues using Network analyzers like Sniffer. Provide recommendations to customers for methods to optimize and improve their networks.

· Planning of Customer disaster recovery & Security infrastructure.
RISK MANAGEMENT SYSTEM IMPLEMENTATION
· Trema  of   Sweden offers Finance Kit as a complete Trading and Risk Management System for Treasury with Front, Middle and Back Office functionality in real-time environment.


· Dow Jones, the Business Partner of Trema and has provided this platform in Saudi Hollandi Bank, Riyadh. I was involved with the Saudi Hollandi Finance Kit implementation project.

· My responsibilities with the Finance Kit Projects include, installation and administration of Sun Solaris, Sybase, Finance Kit. Configuring and fine tuning the product.

· Real Time feed from the Dow Jones Trading Room Systems Platform is provided to the Trema Finance Kit.


· Sybase mirroring as well as SUN Mirroring with Solstice Disk Suite implemented.
June 15, 1990 – April 31, 1994

Newtech Computer Services Pvt. Ltd.
Designation 



Manager -Systems and Communications. 
SYSTEMS & NETWORKING:
· Installation, Maintenance and Support of various RISC based hardware platforms — SUN, RS 6000, AS 400 and operating systems like SunOS, AIX, OS 400.

· Installation & support of AT & T and SCO UNIX

· Installation & Support of AS 400 

· Installation & support of Novell, OS/2 

· Trouble shooting and maintenance of customer LAN networks.

· Maintenance & Support of IBM Mainframe Printers like IBM 3262.

· Installation &Support NCR System 3500
Hardware & Software Supported:
· SUN SLC/IPC Sparc Station/Classic/ELC, Sun Os 4.1.2, Sun Os 5.0/5.2.

· IBM Risc 6000, AIX /X Windows

· SCO Unix, AS 400, OS 400.

· Novell LAN ver 2.15/2.2/3.11 under Dos and OS/2 Environment.

· Client Server based XDB Application on Novell & OS/2.

· OS/2 Server with Domain Controller & Additional Server, OS/2 Ver 1.3EE, OS LAN Services.

DATA COMMUNICATIONS:
· Installation, Maintenance and support of 9.6 / 64Kbps Data/ Voice: Leased lines at all the below mentioned customer locations.

· Installations of IBM Cluster Controllers 3174 and Memorex 1174. Other peripheral hardware includes IBM 3299, IBM 3262, ADI Terminals

· Installation of Video Conferencing using PictureTel 4000/200 over 128Kbps line 

· Installation of Data / Voice equipment hardware like Marathon Micom 5K, DataGeneral Minimux. Marathon

· Net Runner enabling not only voice & Data Communication (TCP/IP and IPX protocol). 

· Technical Marketing of RAD products.

Hardware Supported:
IBM 3174/11R, IBM 3299, Memorex 1174/11R & 1R, Memorex 1199, Micom Marathon 5K, Micom Net Runner 50EF, Alcatel Sst & Cst, PictureTel System 4000/200 with Video Camera & Document Camera, Rabbit SNA - Netware Gateway Card, Rad Spd-703,rad Rsd 20, General DataComm MINIMUX, CODEX 500/2172/2340/2654/2645, New Bridge 3612, AT & T Paradyne 3610, GDC MAU 3, IBM 7861/047,
ADI Emulation Terminals, Attach, Long Shine, IBM-CXI & Irma Emulation Cards, IBM 3262.

Testing Equipment:
PFA 30/20, Fire Bird, Network General Sniffer.

TRAINING COURSES /  SEMINARS
· Administering Microsoft Windows


( Riyadh 
     – 3 Days)

· Supporting Microsoft Windows Core Technologies 
                ( Riyadh 
     – 5 Days)

· Fast Track to SYBASE 




( Abu Dhabi – 5 Days)


· SYBASE - SQL Server Administration


( Abu Dhabi – 5 Days)

· SUN Solaris Administration



(Dubai 
     – 5 Days)

· NCR 3500 Series Maintenance & Administration

(Bombay      – 5 Days)

· Dow Jones Treasury Trading Room Systems


(London       – 5 Days)

· Bridge Feed Select Sever Interface



(London       – 3 Days) 

· ROMEX (Reuters Order Routing Exchange)


(London       – 5 Days)

· Project Management Workshop



(Geneva       – 3 Days)

· RMDS MDH and WAN Infrastructure training

(London       - 6 Days)

· Target Sales Training                                                                      (Dubai 
     – 5 Days)

EDUCATION / CERTIFICATION’S
· Apr 1990, 
Diploma in Computer Engineering & Technology (Bombay Institute of Technology, Mumbai, Maharashtra, India)

· Jun  1994,
Certified Novell NetWare Engineer (CNE).

· Aug 1999, 
Microsoft Certified Systems Engineer Certification (MSCE). 

· Apr 2000,       
B.Sc in Computer Science & Information Technology (Washington International University, Wilmington, DE 19803, USA).

·  Dec 2006, 
3000Xtra - Reuters Product Certification

· Dec 2009, 
RMDS Certified Administrator - Reuters Product Certification

· Jun 2016,         Targeting to complete Prince2 , ITIL Certification if required for the role.
