Kambhampati
Kambhampati.346116@2freemail.com 

Aspiring to attain career enrichment through senior level managerial opportunities in 

Supply Chain Management (Plant/ Projects – Procurement / Materials Management) with professionally Managed & growth oriented organization with long term Business Plans. 

SCHOLASTICS



2002: 
1 Year Post Diploma (Management) from B School, Chennai (sponsored by TATA Chemicals)
1980: 
1 Year Post Diploma (Production Engineering) from BhavSinhji Polytechnic, Bhavnagar, Gujarat.
1979: 
3 Years Diploma (Mechanical Engineering) from BhavSinhji Polytechnic, Bhavnagar, Gujarat
1976:    Completed schooling at Fatima Convent High School, Bhavnagar, Gujarat,  India.
PROFESSIONAL BRIEF & CORE COMPETENCIES


a) A dynamic professional with over +35 years of rich experience in Supply Chain Management 
(Plant/ Projects Procurement & Materials Management), Production, QA-QC and Man Management, having handled a team of 30 professionals.
b) Developing domestic and international sources for Materials; evaluating proposals and reviewing contracts. Formulating and implementing the project procurement strategy by developing / modifying strategy for purchase and establishing methods to achieve Project targets, Cost savings, by ensuring optimal utilization of resources for effective Materials Management.
c) Directing the development and implementation of key sourcing/ procurement strategies, contingency plans and ensuring that plans are aligned with project requirements. Formulating budgets for timely procurement of various critical project package equipment, bulk materials and services and ensuring uninterrupted supply to end users by streamlining timely deliveries and customizing appropriate inventory management system.
d) An effective communicator with sound knowledge of Technical / Materials / International Standards, Specification and Codes, relationship management skills, technical documentation skills, strong analytical problem solving & organizational abilities and possess a flexible & detail oriented attitude.

e) Directing, leading & motivating workforce; imparting continuous on job training for accomplishing greater operational effectiveness / efficiency through established work systems, procedures and best practices. 

f) Hold distinction of driving ISO 9001/ 14001/ 18000 quality management standards and Business Excellence initiatives for improving the operational efficiency, Profitability & Customer Relationship Management.

OTHER CREDENTIALS



a) Internal Assessor for Tata Business Excellence Model (TBEM, based on MALCOLM BALRIDGE US criteria for Business Excellence) Conducted 12 assessments for various functions of the Tata group of Companies.

b) Internal Auditor for ISO 9001 / 140001 / 18000 Quality Management systems for 10 yrs.
c) Internal Auditor for safety management systems certified by “Synergy Safety”.

d) EPM (Enterprise Process Model) Trainer (based on the TATA frame work modeled on the American Productivity & Quality center (APQC) criteria / guide lines.
e) Attended 4 days benchmarking workshop conducted by Institute of Quality, India (I Q I)

CAREER TRACK & MOST SIGNIFICANT ROLES/ PROJECTS/ SYSTEMS & COMMERCIAL ACHIEVEMENTS



1) Petrofac International, Sharjah - UAE: “Procurement Specialist” 

Oct-012 to Jan-017 – 4-1/2 Yrs. (Global EPC Company)
A) Projects Handled:

a) JIZAN Refinery (Tank Farm & Utilities) Saudi Aramco LSTK Contract (1500 Million USD)
b) Petro Rabigh Phase-II (Tank Farm & Utilities) Saudi Aramco LSTK Contract (500 Million USD)
B) Materials/ Commodities Handled: (Inquiry to Ordering, expediting & delivery to site)
Procurement of complete Piping Packages/ Materials (including CS / AS / SS / Non-Ferrous, Pipes, Tubes, Wrought Fittings, Forged Fittings, Manual Valves, Fasteners/ Gaskets etc), Control Valves, Pressure Vessels, Heat Exchangers and customized Process Equipment, Electrical and Instrumentation package equipment and bulks, subcontracts for fabrication of structural and Piping spools, Site installation, pre-commissioning/ commissioning services and all site construction consumables, tools and various testing/ NDT etc services including Spare Parts Data Packages (SPDP)
C) Contribution & Significant Achievements:

a) For the prestigious Jizan Refinery Project, held total responsibility in setting up the Procurement Organization, Drafting and finalizing the Procurement Plan & Operating Procedures, meeting the Contractual deliverables and timely Procurement of all long lead Equipment packages, while working with a Procurement team of 30 professionals.
b) Effectively managed the techno / commercial evaluation and negotiation of high value Equipment package bids in close coordination with our Engineering and seeking Client approvals prior to Ordering. Achieved overall cost savings of 15 % against Budget, while working with reputed International (European, Japanese, Korean, US based and approved local/ Saudi  Vendors)
c) For the Rabigh-II Project, the complex HVAC package was handled through splitting into multiple sub packages resulting into ease for local sourcing through multiple Vendors with improved deliveries and cost savings of 20 % against the Budget along with Credit payment terms for major Vendors.
d) Introduced several local and alternative International Vendors for non critical packages/ bulks against the Client approved International Vendors list. After completing Engineering bid evaluation and Vendor assessment, succeeded in obtaining Client special approval leading to improved deliveries through Inspection at local Vendors facility and expediting at all stages thereby achieving overall cost savings of + 12 % with Credit Payment terms for major Vendors.
2) Al-Suwaidi Industrial Services – Saudi Arabia: ”Lead Procurement” 
(April-07 to Sept-012) – 5-1/2 Yrs. (Construction Contracting Company)
A) Projects Handled:

a) Multiple Saudi Aramco & SABIC LSTK/ LSPB Construction Contracts (100-500 Million USD)
b) Operation, Maintenance and Emergency Shut down Contracts for SABIC (5 to 50 Million USD)
B) Contribution & Significant Achievements:

a) Against the initial process of ordering separately for individual project requirements, established process of consolidation of total Project Material requirements for multiple projects from various sites resulting into large volumes of common commodities, leading to better negotiation and simplified common ordering and delivery process, thereby achieving an overall Cost savings of + 12 % along with Credit Payment terms with majority Vendors.
b) For the common Construction consumables and Equipment spare parts inventory at stores, based on the project requirements and consumption trend, established Annual Rate Contracts through competitive bidding, leading to reduced pricing and improved quality, standardized delivery and maintaining optimum Inventory level and Credit Payment terms. This entire exercise resulted into a total group Cost Savings of 17 %
c) Exposed and learnt the basic Saudi Aramco Materials and Quality Management System requirements for all Oil & Gas installation Projects and the role/ expectation of the PROCUREMENT function, through continuous interaction with the Client, attending weekly meetings and initiating timely Corrective action to expedite progress based on priorities and Construction schedule.
3) Tata Chemicals Ltd, Mithapur – Gujarat, India. (Nov-087 to April 07) – 19-1/2 Yrs.
Soda Ash & Marine Chemicals, Cement & Fertilisers Manufacturing Plant.
I. May’01 – Apr’07 – Deputy Manager (Purchase) (6 Yrs.)

II. May’97 – Apr’01 – Assistant Manager (Stores Management Services) (4 Yrs.)

III. Nov’87 – Apr’97 – Senior Engineer (Projects Procurement) (9-1/2 Yrs.)
A) Projects Handled:
a) Tata Fertilizer Project (BABRALA) UP – India (1990 – 1994) (1200 Cr INR)
b) 200 TPH Fluidized bed High Pressure Boiler (for Captive Power Plant) (1995 – 1998) (450 Cr INR)

c) Cement Plant Expansion – 2500 TPD (1998 – 2001) (150 Cr INR)
B) Materials / Commodities Handled (Projects): (Inquiry to Ordering, expediting & delivery)
Procurement of CS / AS / SS Plates, Pipes, Tubes, Pipe Fittings, Hardware, Fasteners/Gaskets, Manual & Control Valves, Boiler and Turbine accessories/ hardware, Material handling equipment/ auxiliaries and various local sub-contracting/ jobbing work required for completing the project.
C) Contribution & Significant Achievements:

a) For the prestigious Tata Fertilizers Project set up at Babrala, UP – India (1200 Cr INR between 1990 to 1994) worked as a focused Project team member in completing the Expansion of the  Fabrication/ Machine shop facility at our Mithapur works and obtaining Lloyd’s approval. This resulted into in-house fabrication of all the 90 % Fertilizer Project Equipment including Pressure Vessels, Heat Exchangers, Storage Tanks, Structural and Piping Spools in a short span with in-built QA-QC and Project team and  completing the Project in time with overall Cost savings of 18 % against the estimate prepared based on outsourcing.
b) Successful establishment of Annual Rate Contracts for the plant bulk Packaging Materials and  consumables through “REVERSE AUCTION” process on a large scale indigenous competitive bidding process, resulting into reduced pricing, standardized quality & delivery and establishing long term business relationship.
c) Successful in linking the E-Procurement Process with SAP MM Module thereby improving on the overall cycle time of PR to PO (Purchase Requisition to Purchase Order) from initial 30 days to 7 days in a span of two years with continual improvement, creating high level of satisfaction for all internal users by streamlining timely ordering & delivery process and maintaining optimum inventory levels.
d) With the organizational mandate for Operational excellence, worked as a focused team leader in drafting and implementing the basic operating procedures (ISO 9001) for the PLANT and PROJECTS PROCUREMENT/ STORES Management, which were further streamlined from 1994 to 2000 through various audits and improvements. 

e) Qualified as an Internal Assessor for the TBEM (Tata Business Excellence Model) based on MALCOLM BALRIDGE US Criteria for Business excellence and successfully conducted 12 assessments with various Tata group of Companies covering manufacturing, delivery, sales & marketing, supply chain, finance, HR and administration functions which led to further improvements and finally achieving business excellence target (JRD Quality Value Award) in the year 2004. This was an excellent learning and self development initiative.
f) Worked as a team leader with a cross functional team on one of the Operational excellence Project of “Inventory Control of Non Moving high value plant spares” worth 40 Crores INR accumulated over a period of 10 years. With systematic approach and analysis through our team members on the actual requirement, consumption trend and rising inventory cost, we could succeed in reducing the inventory level by 40 % in a span of one year by continuous monitoring and communication with the end users. This was an excellent learning and self development initiative through team management and collective effectiveness.
4) Worked with Steel & Ductile Iron Jobbing Foundries at Ahmedabad, Gujarat – India in the area of Production and QA-QC from July-080 to Oct-087 (7-1/4 Yrs.) 
