Chandrashekhar _________________________ Chandrashekhar.346347@2freemail.com   ___

EXECUTIVE PROFILE_____________________________________________________________________
Highly accomplished senior project management executive and Graduate Engineer (Chemical) with over 34 Years of Experience in international and multicultural working environment in all aspects of Project Management, specialized in EPC; EPCm; basic & detailed engineering design; engineering procurement; project control & cost management; quality control and expediting; Construction management & commissioning assistance for Grass-root & brownfield Projects for Oil & Gas, Petrochemicals, Fertilizer, Pesticides, heavy chemicals & Fibre Projects. 
Experience to manage, direct and co-ordinate all project and site activities as head of Project Execution Team, with overall responsibility for the execution of the project in compliance with all contractual requirements and to ensure that resource usage is optimised to achieve, or exceed, company’s expectations.
Experience in project administration, client liaison, project conception, execution and closeout, contract administration, budget preparation and control. 

Over 15 years of experience in Middle-East in various Oil & Gas Projects –EPC, Construction, Engineering, FEED. 
CORE ACCOMPLISHMENTS_____________________________________________________________________
EPC Assignments: Have successfully handled various EPC assignments from Kick-off to handover, for various sizes of assignments (brown-field & green-field), as listed in the employment particulars overleaf.
Engineering & EPCm assignments: Have successfully handled various Engineering & EPCm assignments from kick-off to handover as listed in the employment particulars overleaf.
FEED Assignments: Have successfully handled various FEED assignments from Kick-off to handover.  
Construction Assignments: Has handled and completed various assignments/projects as Contractor Project Manager and head of Project team. 
All projects were executed in safe & timely manner within contracted cost and schedule.
CURRENT RoleS and Responsibilities____________________________________________________
Supervise and lead team of Engineers in the management, direction and coordination of all project resources, assuming entire responsibility in order to ensure that project meets all client contractual requirements safety requirements, quality requirements, along with schedule adherence, and in cost effective manner. Manage, direct and co-ordinate all projects/sites activity with responsibility for the execution of the project in compliance with all contractual requirements. 
Review contract/tendering documentation, to ensure a thorough understanding of the contract requirements and direct preliminary planning stages as necessary. Co-ordinate the work of the mobilisation team to ensure that all necessary activities are reviewed with actions appropriately assigned. Co-ordinate, in conjunction with the Project Management Team, the development and establishment of the project planning package together with the mechanisms for monitoring subsequent progress against that plan. Provide adequate resources and expertise on site to ensure the effective supervision, monitoring and control of the work being undertaken to ensure full compliance with all relevant standards and Client/Company’s policy and procedures. 
Review Safety and QA/QC project plans with respective functional heads and submit to client for approval. Resolve any contractual/legal matters and ensures that appropriate action is taken which does not compromise nor expose Company to unnecessary risk. 
Maintain under regular review, the demobilization plans of the workforce and plant as the project progresses in order to facilitate the relocation of the workforce and the further utilisation or disposal of plant. 
Act as the Company’s representative with clients, suppliers, partners and third party contractors - negotiating terms and conditions where necessary, ensuring that Company interests are both optimised and protected. 
Monitor payments from clients and initiate payments to suppliers and subcontractors ensuring all terms and conditions have been met. Manage the preparation and presentation of the final documentation and liaises with the client for the issuance of the acceptance certificate and release of performance bonds and bank guarantees. 
Participate in a formal review of the project with relevant parties on completion and identify opportunities for learning and development.
List of Social Media Endorsements - on LinkedIn profile-________________________________

99+EPC 99+Petrochemical 86Engineering 77Commissioning 54Procurement 52Project Engineering 43Project Planning 32FEED 32Contract Management 21Construction Management 21Construction 17Project Control 15Pipelines 15Refinery 11Negotiation 11Project Estimation 11Project Coordination 11Contract Negotiation 9Cost Management 7Energy 6Oil/Gas and so on 
	EMPLOYMENT PERTICULARS 

	Period
	Company/ Position 
	Project
	Client 
	Brief Responsibilities

	2009-2015
	Qatar Engineering & Construction Co – (QCON) Doha Qatar as Manager-Project
	EPC
	Qatar Petroleum
	PM for EPC for New Sour Gas Compressor at NGL-3 Plant, Mesaieed Qatar - Brownfield

	
	
	Construction
	Qatargas Ltd
	PM for Construction and Commissioning Assistance for Jetty Boil-off Gas Recovery Project, responsible for Civil, Structural, Mechanical and Piping Construction activities for Off-Plot areas comprising of LNG Jetty tie-in (brown-field), pipelines from Jetty; Central Compressor Area comprising of LP, MP & HP Compressors, required utilities and discharge gas delivery pipelines to existing LNG Tanks (brown-field).  

Project involved over 22 million man-hours with Qcon share about 9.7 million man-hours without any LTI, 19,500 M3 Concrete, 3,600 MT structural steel , 46,000 LM/187,000 Inch-Dia piping, 17,000 M2 painting and 13,400 LM insulation. Peak manpower was 2,400 persons. 
Best Safety record 

	
	
	Construction
	Qatar Fertilizer Co -QAFCO
	PM for Construction & commissioning assistance Steam Header Integration & DM Water Storage Tank.- Brownfield

	
	
	EPC
	Qatar Fertilizer Co -QAFCO
	PM for Deaerator and BFW Pumps installation - Brownfield

	
	
	EPC
	ORYX-GTL Raslaffan
	PM for Unit 83 & 84 Fire Suppression System – Brown-field

	2007-2009
	CH2M HILL VECO Engineering Abu Dhabi UAE as Project Manager
	FEED
	GASCO Ltd
	Dy PM for FEED for ABBR (Asab, Bab, Buhasa and Ruwais) Modifications. Work involved FEED for Brown Field Modifications at GASCO-1 ASAB, de-bottlenecking existing facilities to increase associated gas production by approx. 40 %, Green Field works involving around 130 KM pipelines between Asab, Bab, Buhasa, field verification, preparation of budgetary cost estimate, EPC tender document preparation . 

	
	
	EPC
	ADGAS Ltd 
	PM for EPC for Acid Gas Removal Unit for Train -1 & 3 for ADGAS at Das Island. - Brownfield

	2004-2007
	UHDE India Ltd Mumbai India as Manager-Project
	EPCM
	Utkal Alumina Ltd
	Dy PM for 1.5 Million Tons per year Alumina Refinery - Engineering, Procurement Assistance and Construction Management. Responsible for engineering sub-contract with M/S Jacobs

	
	
	EPC
	Saudi Arabian Fertilizer Co SAFCO - KSA
	PM for 90 TPD Urea- Formaldehyde – UFC 85 Plant – Brownfield and Best EPC Project Award

	2000-2004
	Mid-East Const. Co WLL (MECON) Doha Qatar as Manager-Project
	EPC
	QATEX Ltd (JV between QP & CALTEX)
	PM for EPC of Aviation Fuel Storage   & Jetty   handling facility built on Built-Own-Operate basis for DESC at Mesaieed Industrial Area. Work involved 2 no 60 m dia & 2 no 28 m dia tanks with floating roof & geodesic roof, associated piping, instrumentation & Jetty handling facilities.

	1991- 2000
	Kvaerner Powergas India Limited (Now Aker Solutions) as Project Manager & Senior Project Engineer

	Engineering
	Conoco Dez-gas Syria Ltd, Kvaerner Process-Houston USA
	PM for Engineering of waste-gas gathering & recovery Plant in Syria. Was deputed to Kvaerner Process Houston USA during initially.

	
	
	Engineering
	Borealis AG Sweden / Kvaerner Process NL BV.  
	PM for Engineering of Poly-ethylene Plant Expansion

	
	
	EPCM 
	Vardhman Acrylics Ltd
	PM for EPCM of Acrylic Fibre Plant at Bharuch 

	
	
	EPCM
	Binani Industries Ltd
	PM for EPCM of Glass Fibre Plant at Goa

	
	
	FEED & EPCM
	Indofil Chemicals Co
	PM for FEED & EPCM of De-bottlenecking of Mancozeb Plant. All construction activities within working plant carried out with minimum outage. Plant capacity doubled (including reaction and Rotary Vacuum Drying & spray drying system) within the existing plant. Brownfield

	
	
	EPCM
	Andhra Petrochemicals
	SPE for Oxo-alcohol Plant at Vizag. Was at site during pre-mechanical completion and pre-commissioning.

	1986-1991
	Surul Consulting Engineers Pvt Ltd as Project Manager & Project Engineer
	EPCM
	Indian Rare-Earths Ltd
	PM for EPC of Pilot Plant for Monazite treatment.

	
	
	Engineering
	Davy Powergas
	PM for piping engineering for Polybutenes Plant 

	
	
	EPCM
	Bharat Pulverising Mills
	PE for 2 TPD Pesticides plant for Mono-chrotophos & TMP

	
	
	EPCM
	Venkateshwara Labs  
	PE for 500 kg/day Gallic Acid Plant

	
	
	EPCM
	ICI India Ltd
	PE for Process R & D Laboratory

	1982-1986
	Pentagon Engineering – as Junior Engineer
	EPCM
	Co-op Sugar Plant
	PE for engineering, fabrication drawings, vendor development, sub-contract, expediting and inspection of sub-contracted items, client liaison, construction supervision and mechanical commissioning of pulp mill.

	
	
	Shop Fabrication
	Various orders by Client/Consultants
	Shop supervision, procurement, vendor development, expediting, and inspection of sub-contracted items. Drawing office supervision involving checking and preparation of shop-fabricated drawings for process equipment from order specifications and approval of drawings from Consultants and client.

	1981-1982
	Citric India Ltd as Chemical Engineer
	Prod. Devl. & relocation 
	In-house
	PE for Production development of 2 TPD Citric Acid Plant, and relocation, erection and commissioning of Calamine and Barium Sulphate Plants (each 500 kg. Per day) 

	1981
	Savita Chemicals Ltd as Grad. App. Engr.
	Comm.
	In-house
	Worked for commissioning Of Petrochemical Plant.


LEGEND:
EPC                          –   Engineering, Procurement & Construction 

EPCM                      – Engineering, Procurement (PO by Client), Construction Management

Construction         – Only Construction assignment

Engineering           – Only engineering assignment

FEED                        - Front End Engineering Design 

Comm.                    – Only commissioning assignment

Prod. Devl.             – Production development based on in-house engineering

Shop Fabrication   – Detailed shop drawing and manufacturing
PERSONAL PERTICULARS _________________________________________________________________
NAME                                              CHANDRASHEKHAR   

NATIONALITY                                  Indian 
MARRITAL STATUS                         Married

DRIVING LICENCE                           Has valid Indian, Qatari, Omani and UAE Driving License 
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