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	 Nationality
	South African


Career Narrative

I have more than 25 years progressive experience in safety & security operations management with electronic and physical security resources management and security strategies, including experience in risk assessment, security education and awareness, security system design, development of strategic and operational security manuals and policies, business continuity and crisis management plans & procedures together with auditing of security management systems.  I hold an excellent understanding of regional and international security, risk and crisis management regulatory requirements and in particular, conditions pertaining to threat assessment and analysis.  I have 14 years experience working in the safety & security field within the Middle East.
Professional Profile

· Exceptional in developing and implementing security, business and emergency risk management policies, strategies, action plans and procedures.
· Skilled in strategic planning, opportunity identification, contract negotiation, developing and managing human resources.
· Proven ability to develop creative, innovative solutions to business challenges and successfully manage change for improved performance effectiveness.
· Significant experience in delivering risk assessment and security threat analysis, focusing on providing accurate strategic and operational results in a timely manner to senior management.
· Comprehensive knowledge of key factors related to emergency and security risk, coordination of contingency action plans and programmes, safety & security exercises along with employee development.
· Have an aptitude for interpreting and implementing policies, procedures, regulatory values and identify accurate results for time-sensitive environments.
· Proven success of large scale operational security and contingency planning and implementation for events with more than 5,000 attendees.
· Initiate, implement and review investigation standards & quality assurance processes towards effective investigations.  
· Extensive knowledge for providing strategic safety & security advice, analysis of critical business events and projects.
· Ability to work with, build and lead effective teams.
· Proven skills to manage large security projects with a reputation for directing professionally within complex and challenging environments.    
· Skilled in conducting comprehensive audits of complex security management systems that facilitate layered security functions within single or multiple operations of an organisation.
· Built a well-established network of industry practitioners worldwide with membership of Global Security Professional, Security Institute of the United Kingdom, International Professional Security Association of the United Kingdom (IPSA – UK), Hotel Security Management, ASIS International, Security Advisor Middle East, Dubai Security Network and more.
Appointment Chronology_____________________________________________________________________________
Director of Security, Health & Safety
Palazzo Versace Hotel & D1 Tower, Dubai, United Arab Emirates | 16 March 2015 – Current 
· Palazzo Versace Hotel is a 5-star property boasting 215 hotel rooms, 169 condominiums and D1 Tower with 518 residences.
· Pre-opening team member and member of executive management of Palazzo Versace Dubai from construction to operational phase, including soft and grand opening ceremonies.
· Direct and provide safety & security solutions of guests, employees and hotel property in an effective, professional and guest-friendly manner along the established means.

· Counsel and direct senior management on security policies and practices consistent with Local Law requirements.

· Provide strategic advice, ongoing leadership with safety & security solutions to a diverse and multi-functional security community.

· Direct and provide security, health & safety management of 10 in-house, 45 contract security officers and 10 lifeguards.
· Plan, coordinate and direct performance of security actions and functions as required.

· Analyse, determine and develop security and manning requirements, policies and procedures suitable to the resort security operation.

· Develop, implement and revise emergency, evacuation and crisis management plans.

· Conceptualise, construct and implement departmental standards.

· Proactively lead developmental initiatives of hotel safety and loss prevention through researching, writing and presenting of theoretical and practical tutorial and training material.

· Monitor and maintain product and performance standards of the team and ensure remedial action where performance is below expectation.

· Establish and oversee implementation of procedures for fire prevention, firefighting, traffic control, physical guarding/ patrolling of the resort, investigations of reported guest and employee related accidents, incidents and criminal conduct.   

· Select and develop subordinate personnel in preventive and protective measures such as first aid, fire safety and emergency evacuation responses.

· Establish and maintain interaction and liaison with relevant members of the Local Authorities.

· Coordinate and direct the routine operations of the surveillance function in the department.

· Manage reported lost & found items of the resort by maintaining an advanced and comprehensive property register.

· Manage development and implementation of documentation standards and administrative functions within the team.
· Manage development and implementation of a reporting and reviewing format where risks are effectively identified and evaluated to ensure appropriate measures of control and response are in place. 

· Collaborate with human resources department to identity, facilitate and manage recruitment, employee development, succession planning, performance feedback and disciplinary procedures in line with company guidelines.

· Monitor and control departmental expenses to ensure performance in line with budget.

· Demonstrate appropriate knowledge and awareness of Occupational Health & Safety standards through internal initiatives and campaigns.

· Plan, implement and direct large-scale operational security measures for international events with 5,000 attendees and above on the resort such as with the 2014/15 New Year’s Eve celebrations and Grand Opening Ceremony.
Director of Security
Al Murooj Rotana Hotel & Suites, Dubai, United Arab Emirates | 28 October 2006 – 15 March 2015 
· Al Murooj Rotana Hotel & Suites is a 5-star property comprising of 251 hotel rooms and 141 furnished apartments.
· Member of executive management and responsible for managing and consolidating security operations and customer service through pro-active means of service delivery as director of security.
· Head of the security department included managing the performance of 48 security professionals including 10 in-house, 32 contract and 06 event security personnel.  
· Managed employee development within the department and hotel through training and refresher training programmes to prevent or minimize the risk of any possible loss during a perceived bomb or fire threat.  
· Aside from training, it constituted planning, coordinating and managing of general fire and bomb threat evacuation exercises along with Dubai Civil Defense for all employees.  
· Managed and maintained regulating values by conceptualising, implementing and reviewing policies and operating procedures for the department suitable to the property.  
· Appointed by Rotana Corporate Office as Member of the Security Committee and tasked with formulating a Corporate Security Policies & Procedures Manual suitable across all Rotana brands which incorporated establishing of Security Policies, Standard Operating Procedures and a Crisis Manual focusing on the role of Security in each of these aspects.
· My experience working as first point of contact as incident commander for the crisis management team demonstrated my ability to work effectively under pressure along with support teams while maintaining a professional image.  
· Being responsible for security and customer care, I often had to improvise, adapt quickly and use mature judgement to overcome significant problems.  
· Assisted executive management on a range of sensitive issues, planned and participated in security operations with Dubai Police, Civil Defense and Department of Tourism & Commerce Marketing including protection and escorting of high-profile visiting dignitaries, ambassadors and heads of state, members of royal families and internationally renowned personalities from the Hollywood (American) and Bollywood (Indian) television, film and music fraternity.  
Security Manager
Traders Hotel (by Shangri-La), Dubai, United Arab Emirates | 01 April 2004 – 10 October 2006 
· Traders Hotel is a 4-star property with 250 hotel rooms.
· Joined the organisation as security supervisor and later promoted to security manager.
· As security supervisor, I was leader of the emergency response team and responsible for operational effectiveness and service continuity of security personnel.  
· My role centred on training, career management and discipline of security staff, conducting fire- and life safety training to new and existing employees of the organisation.
· Successfully acting as security manager and in his absence, communicating with senior management, liaising with facilities management, coordinating and processing emergency contact with Dubai Civil Defense, Police and Medical Services for immediate response, coordinating work activities, organising training, refresher courses and subsequent training of security staff.
· Supervised a culturally diverse group of male and female security professionals during which I demonstrated my ability to understand and motivate people from different backgrounds.
· Demonstrated effective leadership skills through day-to-day management of security professionals and hotel staff, successful interpretation of ideas and development of suitable security and contingency measures and action plans for the organisation.
· My role as security manager included managing of the security department through planning, executing and maintaining routine and emergency operations to ensure the safety & security of the hotel occupants and premises.
· Maintained the values of the organisation by writing, planning and conducting various training programmes for security personnel in addition to facilitating and coordinating regular emergency evacuation exercises as incident commander of the crisis management team for all hotel employees.
· As a result of my role in the latter, it afforded an opportunity to manage a real bomb threat situation to the property during which Dubai Police and Medical Services coordinated and facilitated a recovery operation whereby my direct participation and interaction led to the successful defuse of the incident.
· Regularly revised contingency measures to ensure alignment with corporate, local and international safety standards.
· Successfully represented the organisation during liaison, conferences and workshops with Dubai Police.
· Successfully created and implemented additional security policies & procedures for the department and organisation in accordance with corporate policy aside from additional security measures for the protection of visiting VIP guests.
CCTV Controller/ Security Officer
Shangri-La Hotel, Dubai, United Arab Emirates | 23 October 2003 – 31 March 2004 
· Shangri-La Hotel is a 5-star property with 302 hotel rooms.

· Responsible for implementation of routine security measures and the maintenance and support of security equipment.
· Predominantly functioned as CCTV controller for the organisation which entailed monitoring and operating of all access control points and public areas by means of CCTV surveillance camera, fire detection & protection systems.
· My role also constituted effective managing, coordinating & processing daily attendance & functions of contract security staff.
Bass Soloist/ Member & Representative of the Cape Town Opera Vocal Ensemble
Cape Town Opera, Cape Town, South Africa | 15 September 2001 – 30 September 2003 
· I was a professional singer with dual responsibilities performing as bass soloist and as member of the opera chorus for the permanent company which included responsibilities as representative for mediating labour disputes with executive management and the Performing Arts Workers Union (PAWU), using my skills of diplomacy and negotiation
· As soloist, I performed supporting roles in grand opera productions and as member of the vocal ensemble I sang in more than 20 operatic works, totalling 102 professional performances during the 2002 and 2003 opera seasons for the company. 
Chief Steward/ Back-of-House Manager
Mount Nelson Hotel, Cape Town, South Africa | 01 February 1999 – 15 January 2000 
· Mount Nelson Hotel is a 5-star property boasting 145 hotel rooms with 75 suites and villas.
· Managed 20 male and female stewarding personnel, maintained general cleanliness of all public & back-of-house areas.
· Performed daily inspection and completion of checklists for the various areas, prioritising and distribution of workload to stewarding staff, inspection and maintenance of all stewarding equipment, daily control and distribution of all chemical and other cleaning solutions.
· Successfully maintained operating expenses within the projected monthly budget for the department.
· Initiated and delivered interactive practical training programmes underlining the correct operating, care and storage procedures of stewarding equipment and cleaning solutions.       

Principal Bass/ Associate Lecturer
Noi Cantiamo Singing Studio, Cape Town, South Africa | 20 January 1996 – 30 September 2003 
· I was a founding member of the studio along with the director and since its inception in 1996 served as the principal bass for the organisation and performed all the major bass solo work produced by the studio.
· Having built an extensive repertoire afforded me the opportunity to sing as principal performer at more than 300 public performances in South Africa, Namibia and the United Arab Emirates.
· Winning all the major awards at the local and regional singing competitions spurred an invitation from Cape Town Opera to join the Permanent Company as a professional singer.  

Assistant Platoon Commander
South African Police Services, Public Order Police Service, Cape Town, South Africa | 16 April 1992 – 15 January 1999
· Joined the unit as sergeant and with rotation, maintained dual roles as platoon section head and head of the operational command centre and later promoted to inspector (assistant platoon commander).
· As head of the operational command centre, I primarily managed and coordinated the operational and logistical communication of the unit.
· Managed, coordinated and processed contact with emergency support teams such as medical services, civil aviation and defense, municipal police and SWAT forces.
· Directly responsible for the management of information systems and operational responsibilities of documentary systems.
· Also responsible for compiling monthly statistical reports detailing the successes of crime prevention of the unit for the National Commissioner of the South African Police Services.
· Later reassigned to the archive of the unit for drafting and implementation of a user-friendly filing system and 3 months following its inception, the system was classified by the Chief Inspectorate of the South African Police Service as the standard system for implementation at all archives attached to similar units across the Western Cape Province.
· As assistant platoon commander, I was second in-charge of the team and responsible for planning of crime prevention operations and performing duties as operational commander. 

· Conducted formal and informal community liaison through police patrols and personal interviews, meetings and forums.
· Responsible for recruiting clandestine procedures to ensure operational effectiveness for crime prevention processes.
· Organised work for subordinates and assessed the performance of personnel.
· Managed and maintained the facilities and logistics of the platoon such as vehicles, firearms, training & storage facilities.
· Evaluated crime intelligence provided by crime information gatherers before planning of any police action.
· Finalised crime preventive actions with community leaders and role players.
Section Commander

South African Police Services, VIP Protection Unit, Cape Town, South Africa | 22 Dec 1988 – 15 April 1992
· Joined the unit as constable during which I was tasked with the close protection/ personal guarding of senior cabinet ministers at their official residences and later promoted to sergeant (section commander).
· As section commander, I was responsible for the supervision and discipline of junior officers, management of resources, various administrative tasks and operational functions of the unit which included managing and facilitating service delivery and transformation.
· Reported directly to the platoon commander and in his absence, was acting officer in-charge overseeing the administrative and logistical functions and responsibilities of the team.
· Intermittently conducted visits of security posts amongst ministerial estates with inspection of junior officers and equipment.
· Performed duties as radio control officer in the operational command centre of the unit.
· Also represented the unit at community police forums and on occasion, at meetings re community safety at regional level.
Educational Qualifications

Security Professionals Training Course for Security Manager | Sep 2007
· Dubai Police Academy Training Certificate with Serial No. M123 and license issued by Department of Protective Systems  

Performer’s Licentiate in Music (Opera) | Nov 2001
· Performer’s Diploma, issued by London Royal School of Music, Cape Town, South Africa

National Diploma: Police Administration, Second Year | Nov 1996
· Certified Results of Successful Completion with Student No. 2603489, issued by Technikon SA, Florida, South Africa
National Diploma: Police Administration, First Year | Nov 1990
· Certified Results of Successful Completion with Student No. 2603489, issued by Technikon SA, Florida, South Africa
Voortrekker High School, Kenilworth, Cape Town, South Africa | Jan 1989                                                                                            

· Metric Certificate with Examination No. 367961, issued by Dept. of Education and Culture, Cape Education Department
Courses/ Training

Hospitality Security


· Training Certificate with Serial No. 107114, Emergency First Aid (CPR & AED for Adults), by Medic First Aid Intl. | Nov 2015                                                                                              
· Training Certificate with Serial No. 234996, Emergency First Aid, by Highfield Awarding Body of Compliance | Jun 2011 

· Certificate of Participation with Serial No. 0271, Security Awareness Training Course for the Hospitality Industry, by Department of Protective Systems from Dubai Police | Jan 2011 
· Training Certificate, Zodiac Professional Management, by Rotana Hotels & Resortsotels & ResortsHH | Nov 2008
· Training Certificate with Serial No.0800031045, First Aid & CPR for Adults, by St. John Ambulance | Oct 2008
  
· Training Certificate, Creative Problem Solving & Decision Making, by Pro Training International | Jul 2008
  
· Training Certificate, Presentation Skills & Public Speaking, by Pro Training International | Sep 2007
  
· Training Certificate, Finance for Non-Financial Managers, by Rotana Hotels & Resortsotels & ResortsHH | Sep 2007
  
· Training Certificate, Introduction to Interviewing Skills, by Rotana Hotels & Resortsotels & ResortsHH | Jun 2007
               
· Basic First Aid & CPR Certificate with Serial No. 31513, by Medic First Aid International | Feb 2007                                                                                             
· Training Certificate, Closed Circuit Television (CCTV) System, by Al Taaraf Security & Safety Solutions | Aug 2006
· Basic First Aid Certificate, by American Red Cross Association | Apr 2006 

· Trainer’s Certificate for Shangri-La Care Programme: Recover to Gain Loyalty | Sep 2005
South African Police Services
· Training Certificate w/ Sr. No. M05159/97, Basic Entry Course, Public Order Police for Operational Members | Mar 1998  
· Junior Commanders Course Level II (Inspectors) Certificate | Jan 1998 

· Training Certificate with Serial No. WCRC00187/96 , Criminal Record Information System (CRIM) | Jun 1996
· Computer Operators Training Certificate, Incident Registration Information Systems (IRIS) | Feb 1994
· Junior Commanders Course Level I (Sergeants) Certificate | May 1992  
· Training Certificate, Basic Protection Course, VIP Protection Unit (The Special Guard Unit) | Jul 1989
· Training Certificate, Riot Control and Crowd Management Course | Apr 1989  

Skills & Interests

Languages

· I am multilingual with an ability to fluently speak, read and write in Afrikaans and English.  As result for having previously worked as a Professional Opera Singer, I also read fluently in Dutch, French, German, Italian and Latin.
Computer Skills

· I am proficient in Information Technology, Microsoft Office, Outlook and Word including Excel, Power Point Presentation and Internet applications.
Travelling

· I have travelled, lived and worked in South Africa, Namibia and the United Arab Emirates.  

Complete Curriculum Vitae with References and Certificates of my Employment History is available upon request.
Work Résumé
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