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SRINIVASARAGAVAN

SRINIVASARAGAVAN.346740@2freemail.com  
Post-Graduate:- Finance, Accounting & Costing

-----------------------------------------------------------------------------------------------------------------------------------------
EXPERIENCE SUMMARY:-

Having Total 22+years of Experience in Computerized Finance & Cost Accounting. 

· Expertise in spearheading corporate and financial planning/projection initiatives in Commercial Operation, Accounts & Finance, Auditing & Taxation, MIS, Exports Management and document negotiation.   Good relationship management & negotiation skills in liaising with Banks, other financial institutions and various regulatory authorities. Well versed with SAP, Tally & related accounting software’s.

1.M/s. UBER TECHNOLOGIES LLC – DUBAI from Jan’ 14 to till date
It is an IT Gaming Distribution company and having 10 Major Brand for Motherboard & Graphics cards etc. Company incorporated on 2010 for 20-25Million USD Turnover of the average in a year.  Located in Sheikh Zayed Road –Dubai. 

FINANCE MANAGER 

· Handling of credit control and approval of all sales order according to margin and credit limit.  
· Monthly report for P&L format in Brand-wise & Sales Person wise report and also finalization of Audit Report. 
· Co-ordinate with Banks for Trust Receipts (L/c) and monitoring the Trust Receipt charges.
· Authorize to Sign the purchase order for Import & Local based on sales plan. 

· Monitoring of daily sales, stocks & funds status. Approval of purchase order based on sales plan report. 
Implementations and Improvements:

1. Accounting (HANSA) software generated in P&L format and also compare with Budgeted Format, before it was not appear the above software.  
2. Proper Sales Order generated and implemented to sales team to get the sales orders in right channels in Market, before they are doing in Manual Sales Order.   
2. M/s. MAXTOUCH COMPUTERS LLC – DUBAI from Nov 2011 to Jan 2014, 
It is a trading of IT/ IT Consumables & Stationery and other IT Services Company incorporated on 2003 for 30Million USD Turnover of the year 2010. Located in Dubai, Abu Dhabi & Nairobi (Kenya). 
FINANCE MANAGER -
· P&L format for IT hardware, IT Consumables and Stationery in Corporate and Distribution wise, before it was ordinate format changed to Division wise IT and stationery& Group wise Report.
· Co-ordinate with Bank for Trust Receipts (L/C) and Over Draft review and interest.
· Monitoring Funds status in all location and Sales Figures weekly/Monthly discussion with Sales Team and also Monthly meeting with Director for sales figures effect of GP, location wise and Group wise GP.
· Monthly inventory status report for Stationery / IT and IT Consumables

· Control of price margin in Local Purchase as well as Sales
· Finalization of Audit, Preparation of Budget Variance, weekly/monthly Funds Flow statement with Variance etc.
· Approval / Set for Customer Credit Limit. 
Implementations and Improvements:
1. Controlling of Supplier Terms (Purchase)
2. Trust Receipts Interest and Overdraft balance maintain (one Bank to Another Bank) Fund Utilization. 
3. Implementation of documentation in sales department.
3. M/s. DMT General Trading LLC – Dubai from DEC' 2007 – July’ 2009
Company is into trading & manufacturing of Metals & other allied Items, and have more than 45 Million USD Turnover.
FINANCE/ACCOUNTS MANAGER-
· Preparation of Monthly Balance Sheet status reporting to Corporate GM & Finance, Co-ordinate with Bank for LC and pipeline status and interest on Deposit. 

· Details and variance of costing in Local Purchase 

· Finalization of Audit, Preparation of Budget Variance and weekly funds flow status send to corporate office at Bangalore. 
· Funds out Flow Chart in branch wise and take approval/discussion from Director on Weekly basis.
· Control & approval of Freight Charges against Bill of Entry.
Implementations and Improvements: 
LC Costing with Container Cost and Cash Control.
4. M/s. SUNPLAST INDUSTRIES LTD – Nigeria from Mar 2003 – May 2007
Company is into manufacturing of Plastic items for Household, Chairs & allied Items and has a turnover of 75 Million USD 
FINANCE EXECUTIVE-
· Monthly P&L, format of Category wise and variance of household and chairs,
· Costing of Every Raw material with landed cost.

· Projection of 3years P&L for bankers requested and variance it comes to -4% only completion of P&L. 

· Maintain of Cash Departments in 5 people should co-ordinate collection and deposit
· Maintain of Accounts Department in 4 people should co-ordinate daily activities and status of bank books, payable and receivable including inventory status.
· Preparation of Budget Variance should explain the shortfall or excess to Director.
· LC monitoring every week basis and also clearance the LC bills on the basis of funds status, valuation of Raw material & Production Cost on daily basis apart from daily activities.
· Preparation of weekly Cash In Flow & Monthly Funds flow statement with Variance etc. 
· All Rights of Funds arrangement one bank to another bank.  
· 2nd year company gave awards to me for “BEST THE EMPLOYEE OF THE YEAR”
Implementation and Improvement: 
1. Finding out & control points for the Interest calculation for LC. 
2. Tally User level control for Sales Department and Accounts Department as per the user control. 

3. Inventory Control for Documentation printing form for Inward & outward (Manufacturing to Storage and One Storage to Another Storage). 

5. M/s. CHEMICAL PROCESS EQUIPMENTS PVT LTD – (India) Mumbai from Feb’ 1998 – Mar’ 2003 
Company is into manufacturing of FRP (Fibre Reinforced Plastic) Tank, Vessels, Grating & FRP Doors etc.) and have more than 45crores turnover in all Units.

ACCOUNTS / AUDIT EXECUTIVE
· Ledger Scrutiny and Receivable and payable status to Head of finance Director

· Preparation of P/L Report as per Job cost, Bifurcation of Account Head for purchases bills

·  Preparation of monthly stock statement with comparison of last 3months. 

· Co-ordination with Income-Tax & Sales Tax consultant during the Assessment and submission of monthly sales tax return. 
·  Operation of Job Status in each site with inventory status and should fulfill of requirement and analysis of expenses on monthly basis. 

·  Monthly preparation of Bank reports for Stock, Receivable Status and submit before 10th of every month against Overdraft Facility.
6. M/s. A& S Textiles Company-India (Tamil Nadu/Coimbatore) - Aug ’94-Jan’98
Company is specialized in manufacturing of Yarn and has more than 50crores turnover from Two Units.

ACCOUNTS OFFICER: 
Preparation of Outstanding Statements, Maintaining of Purchase and Sales Register, Consignment Accounts, Salary Check List responsible through passing authorities, Bank Statements through submission of Stock Reports,  Sales Tax Matters, Excise Matters, and Notes of Accounts of Companies in each Units. 

Preparation of Balance Sheets as per Companies Acts for .Funds arrangement for all units and Authorization of Purchase of requisition for all units.

EDUCATION:
I.C.W.A (Inter Group A)- 
Institute of Cost and Works Accountants of India  - Madurai, Tamil Nadu. – Mar’ 1998
M.Com -


The Madurai Kamaraj University - Madurai, Tamil Nadu -
 Nov'1996 

B.Com -


The Madurai Kamaraj University - Madurai, Tamil Nadu - 
Apr' 1994 
Software Knowledge:-

Operating System

:
MS Dos, Windows 98/XP
Software Tools 


: 
MS Visual Basic 5.0, Knowledge of C++.
Software Packages

: 
Tally and Financial Accounting in any other software’s .

Databases       
 

 : 
Access\ 97 and SQL Server.

Personal Information:-

Nationality


: 
Indian

Driving Lic No


: 
, Valid till 31/12/2023.

Date of Birth


: 
17th March 1971

Sex



: 
Male

Marital Status


: 
Married (have a son)
Visa status       


:     
Employment including family status.
