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n accomplished & knowledgeable professional having expertise in functional areas of Oil & Gas and Power sectors & Aiming for assignments in Project planning/ Project Control, Project Management, Business Development & Marketing with willingness to work in an organization of high repute. 


	SKILLS SET
	PROFILE SUMMARY

	Business Consultant

      Project  Planning 

Project Scheduling 

Billings & Invoicing 

Project Management

Risk Management

Progress Measurements System 

Costing & Budgeting

Planning & Project Analysis

Client Relationship Management

Strategy Planning

Quality Management

EPIC Projects

Liaison & Coordination

Leading/ Team Management

HRM / HRD

Subcontractor Management 

Contractor Management 

Oil & Gas Projects

Energy & Power Projects 

MIS Preparation 

Progress Reporting 

Project Progress Presentation 

Anchoring & Hosting 
	v   Business Consultant providing end-to-end Business   

    Solution for the Company’s Business Growth, Sustenance and  

    Excellence in every market situations (Global Recession, Crisis, 

    Risk situation).

· A competent professional with over 12 years of experience in Planning & Project Management of EPC of Equipments and Piping of Oil & Gas, Power & Utility Sector.
· Proficient in supervising all project activities including providing technical inputs for implementing better business practices.
· Expertise in handling EPC Projects of Tanks, Piping, and Equipments Installation of Oil & Gas, Power & Utility Sector.

· Ensuring compliance to quality standards and maintaining all related documents as per ISO 9001.2000, ISO 140001 and OHSAS. 
· Developing project baselines; monitoring & controlling projects with respect to cost, resource deployment, time over-runs and quality compliance to ensure satisfactory execution of projects.
· Developing strategy and ensuring that the team members have the necessary education and training to accomplish exceptional performance.

· Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members.

· An effective communicator with good analytical, leadership, interpersonal, planning and problem solving skills.

· Effective in Subcontractor management as well as Contractor Management involved in EPC or EPIC Projects of Oil and Gas and Power sector. 

· Efficient in preparation of Planning Package of all EPC, Oil and Gas and Power projects. 

· Thorough Understanding & Worked on Scheduling, Planning, Monitoring and Control of Engineering, Procurement and Construction activities of Projects. 


CORE COMPETENCIES 

· Business Consultant, Providing Business Solution in every domain in every business situations (Recession/Crisis/Risk/Normal) for Business growth, sustenance and excellence.

· Business Analyst, Business Consultant providing Business Solutions in Every domains of Organization involved in Engineering Sectors – IT, Manufacturing & Construction related Oil & Gas and Power sector, Civil & Infrastructure, Electrical or Electronics Manufacturing Company or any other Business with Organization setup.
· Looking after end-to-end management of projects as per schedule and ensuring timely completion & delivery of work.
· Investigating and solving project technical problems, which may be complex or long-standing problems.

· Monitoring progress as per scheduled deadlines for various tasks and taking necessary steps to ensure completion within time, cost and scope parameters.

· Proficient in conducting project progress review entailing cost control reports, project execution plans, progress reports & manpower utilization plans.
· Expertise in: 1) Handling projects related to Upstream Oil & Gas projects.2) Green Field and Brown Field Oil & Gas and Power projects.3) Primavera P6, on Level1, Level 2, Level 3 & Level 4, based on Level 1 Commitments and Focusing on Engineering & Procurement inputs to start Construction as per Project Plan Approved by Client.4) Preparing Progress Measurement System, S-curves of EPC, Manpower Planning and Histogram, Equipments- P & M Planning and Progress Report Presentation to internal Customer as well as to Client.5) Raising Invoicing as part of Billing Process.6) Dealing with Contractors / Subcontractors in terms work output based on Execution Planning to Focus on Project Schedule.7) Handling Planning activities at Site as well as Head Offices.

· Detailed planning, scheduling and Control to meet the Objective Defined & as committed to Client.

· International experience in German Based MNC- BBSA, Oman Based MNC- H.J.B & Galfar Engineering & Contracting S.A.O.G.

· Inspiring& decisive team manager and collaborative player with strong liaison, communication, interpersonal and problem solving skills; and ability to expedite cross-functional dependencies, relationships with multiple stakeholders, and resolve project conflicts.

WORK EXPERIENCE

Oct'2016 –Till date: M/s Spiritual Foresee Pvt. Ltd., Junagadh, Gujarat (India)
Role: Owner, Project Manager & Business Consultant
Company Profile: We are offering Business Solutions in every domain of Company involved in Business: Marketing & Sales, 

Business Development & Tendering, Project Management, and HRM/HRD & Finance.

· We are Beginner in the Market providing Business Solutions which is designed with unique approach. Moreover, we are also looking for the Market within & across India. We work across all Sectors of Engineering - IT, Mechanical - Oil & Gas/Power/ Iron & Steel, Electrical, Electronics etc.
· This Approach is especially designed to Provide Business Solutions during Recession/Crisis/Risk situations occurred or accompanied during in Business to make Business to Grow, Sustain, and Excel.
Projects Responsibilities: 

· Getting Project Orders  from the Client Companies related to Sales & Marketing, Business Development &  Tendering, Project Management, HRD/HRM, Finance or any other domain that requires Business Solutions

· Analysis of the domains with respect to Managerial skills & with respect to our specially designed approach.

· Giving Concrete, 100% Result or outcome for the relevant domain for which this solution is applied.

Mar'2016 – Sep’2016: M/s Galfar Engineering & Contracting S.A.O.G, Muscat (Oman)
Role: Sr.Planning Engineer, Project Management
Projects: Yibal Khuff, Construction of Gas treatment Plant, worth order 224 Million USD.

Project Responsibilities: 

· Working on EPIC of Gas Treatment Plant, Yibal Khuff Project.

· Referring Scope of work, Establishing WBS, CBS, Entering the activities, Sequencing the activities, Entering the Manhours, Preparing weight base programming, based on criteria of Cost or Manhours, Prepared Progress Measurements System. 

· Preparation of Project Baseline Schedule Level-2, Level-3, Level-4.

· Establishing and Maintaining Project Plan, Project Control Plan, Critical path analysis, S-Curve analysis, recovery Plan, Catch up plans, Suggesting Mitigation measures.

· Preparation of Progress Measurement system for the Project.

· Establishing Project Monitoring and Control measures of Projects. 

· Engineering, Procurement, Construction related coordination for a Project. 

· Preparation and Updation of Project S-Curves of Engineering, Procurement and Construction activities of projects on weekly and monthly basis. 

· Preparation and Updation of Manpower Histogram and P & M, Equipment list on weekly and monthly basis. 

· Preparation of Look ahead Plans,  Forecast Program and Suggesting Mitigation measures. 

· Preparation & Client submission of Weekly & Monthly Progress report.
· Working on Invoicing as a part of Billing.
· Prepared Brief report & suggested the Project Management to use Milestone method for paying the Bill to the Subcontractor in order to maintain the Project Cash-flow on the Regular (Monthly) Basis.

· Prepared the Brief report as a Solution to the Organization against the Global recession, In order to get more worthy Projects Orders, Developing & Maintaining better Hierarchy in Organization, Cost Saving measures etc. 
Nov'2013 – Feb’2016: M/s RIL, Jamnagar
Role: Planning Manager, Project Management
Projects: J3 Expansion Projects, worth order INR 228 Crores, Brown Field, Upstream Oil & Gas Project

Responsibilities:

· Managing EPIC J3 Projects, involving Construction of C2 Offsite & Utilities comprising 23 Tanks & 9 Spheres with A/g and U/g Piping.

· Referring Scope of work, Establishing WBS, CBS, Entering the activities, Sequencing the activities, Entering the Manhours, Preparing weight base programming, based on criteria of Cost or Manhours, Prepared Progress Measurements System.

· Preparation of Project Baseline Schedule Level-2, Level-3, Level-4.
· Preparation of L2 and L3 Schedule based on L1 Commitments.

· Establishing and Maintaining Project Plan, Project Contract Plan, Critical Path analysis, S-Curve analysis, Recovery Plans, Catch up Plans, Suggesting Mitigation measures. 

· Establishing Project Monitoring and Control measures of Projects.

· Engineering, Procurement, Construction related coordination for a Project.

· Preparation and Updation of Project S-Curves of Engineering, Procurement and Construction activities of projects on weekly and monthly basis. 

· Preparation and Updation of Manpower Histogram and P & M, Equipment list on weekly and monthly basis. 
· Preparing 2 Week, 3 Week, and 6 Week Look-ahead Program based on Project Progress.

· Preparation of Forecast Program and Suggesting Mitigation measures for a Project. 

· Execution Planning & Progress monitoring & control from Project Start to Commission of Project.

· Material Planning, Subcontract Planning & Coordination related Engineering, Procurement & Construction of Project

· Working on Weight base program and Preparing S-Curves for Construction progress.

· Preparing & Suggesting the Mitigation measure in order to achieve on time completion of Project.

· Project Progress Monitoring & Controlling on Primavera.

Nov'2011 - Oct'2013: M/s Hasan Juma Backers
Role: Sr. Planning Engineer, Project Management
Projects: EPIC of Potable Water Storage Tanks & Pumps, Qatar Petroleum, worth order 90 Million QAR, Brown Field, Upstream Oil & Gas Project

Responsibilities:

· Spearheaded 88 Million QAR, EPIC of Potable Water Storage Tanks & Pumps.

· Referring Scope of work, Establishing WBS, CBS, Entering the activities, Sequencing the activities, Entering the Manhours, Preparing weight base programming, based on criteria of Cost or Manhours, Prepared Progress Measurements System.

· Preparation of Project Baseline Schedule Level-2, Level-3, Level-4.
· Worked on L2 and L3 Schedule based on L1 Commitments.

· Manpower planning and Histogram, Equipment planning.

· Steered efforts in Weight base Program and Monitoring & Controlling based on this

· Ensured Weekly and Monthly Progress updates & Report Submission to Client Qatar Petroleum.

· Prepared 2 Week/3 Week/6 Week Look-ahead Program based on Project Progress.

· Preparation of Forecast Program and Suggesting Mitigation measures for the Project.

· Establishing and Mainta.ining Project Plan, Project Contract plan, Critical Path analysis, S-Curve analysis, Recovery Plan, Catch up Plans and Suggesting Mitigation measures. Establishing Project Monitoring and Control measures of Projects. 

· Engineering, Procurement, Construction related coordination for a Project.

· Preparation and Updation of Project S-Curves of Engineering, Procurement and Construction activities of projects on weekly and monthly basis. 

· Preparation and Updation of Manpower Histogram and P & M, Equipment list on weekly and monthly basis. 
· Progress monitoring & control in Primavera P6 from Project Start to Commission of Project.

· Prepared Forecast Program & Mitigation plan in case of delay in Project.

· Monthly Invoice Preparation, Certification & Approval from Client for Various Projects.

· Worked on Various Planning Package of Tenders.

· Prepared & Suggested the Mitigation measure in order to achieve on time completion of Project.

· Managed Project with Tank dia. 25m of Tanks and 1.5 km piping of Size 600NB, 500NB, 400NB, 250NB.

· Managed S-Curve & Progress updates of Important Deliverable to closely monitor Project Progress as demanded by Client.
PREVIOUS WORK EXPERIENCE

Apr'2011 - Oct'2011: M/s BBSA
Role: Sr. Planning Engineer, Project Management
Projects: Shut-down EPIC Projects of Equipment & Piping Qurayyah Power Plant, KSA, Brown Field Power Project.

Responsibilities:

· Worked as Project Planning Engineer during Shut down period of Combined Cycle power plant which involved Piping, Equipments & Structural component’s Engineering Procurement, Construction, Installation & Commissioning.

· Prepared: L2 and L3 Schedule based on L1 Commitments.Manpower planning and Histogram, Equipment planning.Look-ahead plan and Forecast Programming.S-Curve & Progress updates of Important Deliverable to closely monitor Project Progress as demanded by Client. Weight base Program and Monitoring & Controlling based on this.

· Worked as Team member involved in EPIC, Ensuring Engineering & Material Input, and Construction of various Projects related to Power plant, Water Projects.

· Worked in Fuel oil/Gas Power plant at Qurayyah Power plant, Saudi Arabia.

· Closely Monitored Project phase Gates on Primavera as per Level 2 Project Schedule based on Level 1 Targets which includes Progress updates.

· Phase wise Planning & Monitoring of Combined Cycle Power plants equipments that include Soot Blower installation/, Piping and structure work of Fuel-Oil/Gas Power plant. 

· Weekly and Monthly Progress report submission to Client.

· Managed project of Tank dia. 30m and 2 km piping, Soot Blower erection.

Jan'2010 - Mar'2011: M/s Alstom Projects Ltd.
Role: Sr. Planning Engineer, Project Management
Projects: EPC of Uri II (4x60 MW), worth order Rs 265 Crores by Lanco Infratech Ltd. Project involved install a new power plant on the Teesta River with 2x50 MW Capacity, Dagachhu worth €55 Million. Also worked on Green Field, Power Projects.

Responsibilities:

· Project Planning of Small to Large Hydro Power plant base equipments and Piping & actively involved in Various Phases of Project: Engineering, Procurement of Bought out items and Construction of Project.

· Prepared: L2 and L3 Schedule based on L1 Commitments.Manpower planning and Histogram, Equipment planning.Weight base Program and Monitoring & Controlling based on this.2 Week, 3 Week, and 6 Week Look-ahead Program based on Project Progress.Project Forecast Program as Mitigation measure.S-Curve & Progress updates of Important Deliverable to closely monitor Project.Progress as demanded by Client.Look ahead plan and Forecast Programming.

· Closely Monitoring & Updating Level 2 Progress with respect to Level 1 Commitments that includes Level 3Updates from Engineering, Procurement &Construction of a Hydro Power Projects ranging from 50MW TO 260 MW GENERATORS & TURBINE.

· Managed Day to day co-ordination with Engineering & Procurement activities of Project.

· Worked successfully in Managing and directing the engineering activities of the team members on new development projects in line with the global business objectives.

Sep'2007 - Aug'2009: M/s Thermax Ltd.
Role: Sr. Planning Engineer, Project Management
Projects: EPC of Boilers & Heaters and Power plant Equipments, Brown Field, Power Projects.

Responsibilities:

· Handled Planning & Project Coordination of Material receipt, Construction, Ensuring On time job completion of major equipments of Boiler & Heaters, Piping & Super Heater Headers. This equipment supplied & EPC caters to various process applications in the petrochemical, refinery, Thermal power, utility, Steel, Fertilizer, cement, sugar and other sectors.

· Prepared L2 and L3 Schedule based on L1 Commitments.

· Prepared Manpower planning and Histogram, Equipment planning.

· Prepared Weight base Program and Monitoring & Controlling based on this.

· Encompassed the planning & management of all activities involved in materials & logistics management and resolve various issues pertaining to those in Critical Phase.

· Was accountable for Analysis / Worked on - Chart & Graphs related to various Phase Gates, Material availability, Overall Equipment Efficiency, Loss hours.

· Managed Projects with Tank different dia.; Piping & Tubing/Coil of SH/APH with Different Panel Tubing.

· Prepared S-Curve & Progress updates of Important Deliverable to closely monitor Project Progress as demanded by Client.

Sep'2005 - Aug'2007: M/S Suzlon Structures Pvt. Ltd
Role: Planning Engineer, Project Management
Projects: EPC of 600 kW to 2.1 mW Wind Tower, Green Field, Power Projects.

Responsibilities:

· Planned 600 kW to 2.1 mW related Wind Tower Structure-Construction Material receipt, Planning and monitoring of Construction & subcontract Construction activities & plotting the plan in Level 4 Schedule & Further Breaking it into Level 4 Schedule as a part of Execution Planning.

· Closely Monitored Project phase Gates in Level 3 Schedule from Project that includes interaction with Procurement, along with Construction of equipments related to Wind Power Projects, which includes Wind towers, Wind turbine blades, etc.

· Was in charge of Shell-Rolling Department which concerned with Rolling of Shells in more than one machine and shell comprising of various thickness & Diameter .This is the main Process in the Flow line of the Wind Tower Construction.

· Managed Projects with dia.20m to 10m dia. in cone pattern and 75 m long tower.

EDUCATION
· Pursuing PMP, Project Management from PMI Institute ; Pursuing MBA, Human Resource from Symbiosis Institute of Pune.

· B.E., Mechanical Engineering from C.U. Shah Engineering College, Saurashtra University in 2005 with Distinction.

IT SKILLS
· MS Office; 

· Primavera P6; 

· Internet Applications, 

· SAP, 

· BAAN.

