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                                            CURRICULAM VITAE


NATARAJAN
Email:   NATARAJAN.346968@2freemail.com 
CAREER OBJECTIVE
To make the most of my potential and discover new horizons in the field of security. To utilize my perfect blend of 13 years security experience in UAE in addition to my 16 years stint Indian Army. With My dedication, management skills and coaching expertise to meet organizational requirements and secure a Leadership position in a progressive environment.
SKILLS:
· Operational Process Analysis
· Organisational Design & Development

· Productivity & Efficiency Improvement

· Event Planning & Execution

· Employee Satisfaction

· Multitask Oriented

· Vendor Relationships

· Talent Acquisition/Retention

· Performance Management

· Total Quality Management

· Standard & process improvement enhancement

· Revenue Goal/Growth attainment

· Financial plan Development

· Problem Solving & Decision making 

· Operational Assets planning & Development

· ACHIEVEMENTS:
· Joined as a Security officer  and was promoted to Branch in charge United Security Group LLC, Abu Dhabi.
· Played a key role  in  Manpower retention and continued contract renewals through dedicated service and followup.
Professional work Experience with United Security Group:
Presently I am working  as Branch In-Charge Abu Dhabi City from  10 Aug 2016

Branch In-charge – Northern Emirates wef             01 Jul  2015 to 09 Aug 2016

Branch In-Charge – Main Land Abu Dhabi wef        01 May 2015 to 30 Jun 2015

Client Relation Officer – Main Land Abu Dhabi wef  01 July 2013  to 30 Apr 2015 

Project Manager         - Main Land Abu Dhabi wef  01 Apr 2012   to 30 Jun 2013
Patrolling Supervisor   - Abu Dhabi                        18 Aug 2010  to 31 Mar 2012
Duties and Responsibilities:

· Conduct site surveys prior to new deployments as per direction from BDM 
· Do new deployments at sites with Mobile Supervisors.
· Identify site training needs and inform training dept.
· Review and determine client priorities and respond upon time to time.
· Provide regular updates on security incidents and issues to superiors and give proper guidance to security force. Seek advice from superiors when it needed. 
· Take independent decisions in appropriate the time and report superiors in time. Seek authorization when required.
· Participate in weekly meetings and provide feedback from assigned sites and give suggestion for improvement.
· Co-ordinate delivery of security function.
· Follow up industry related NSI Courses and prepare priority list and submit to operations coordinator.
· Co –ordinate (in conjunction with client) response to emergency/critical incidents 
· Indentify maintenance issues impacting on security and report to client proactively.
· Identify recruitment needs and report to Management.
· Provide support and information to client, security supervisor and security officers.
· Provide performance feedback to the management and prepare area of improvement 
· Make monthly evaluation report of supervisors.
· Participate in policy and procedure formulation where required
· Adhere to and support client strategies, policy and initiatives
· Provide outstanding customer service to customers at all times
· Develop plans and systems which aim to maximize customer safety and satisfy at all times.
· Ensure appropriate response to customers effected by security incidents .
· Be liaison officer between client and company.
· Develop incident/emergency response requirements for existing clients and prepare risk assessment report when it necessary.
· Seek advice and information
· To oversee the scheduling of duty roster and ensure that all operational commitments are met.
· To be aware and knowledgeable of fire plan, including all fire equipments, responding to all fire alarms and acting the accordance with the standards of fire instructions.
· Develops and implements security coordinator program which includes developing a training program for all security agents.
· Maintain good communication and work relationships in all areas of the customers’ business.
· Coordinate with government and law enforcement agencies as necessary.  
· To be a point of supervision and contact for issues affecting the Security Guards and Supervisors.
· Evaluate the guards and supervisors and submit appraisal report to HR Dept.
· Available Mobile on 24hrs call.

· Make the security plan and procedure and review the procedure when the scope of work changes, Plan should be approved by client representative. After the approval it could be implemented.

· Evaluate the performance of the Operations personnel quarterly and provide feedback to management.

· Follow up the business promotion scheme design by the management and try to grow business operations organically and latterly by presenting integrated solutions to the clients.
· Providing the reasonable advise related to the security to the client on the regular basis to run the smooth operation.

· Report the unsecured activity at the site to the client and assist the safety department as per contract obligation.

· Anyone who breaches the site policy, it should be informed to client to take disciplinary action as per offence.

· Suggestion and recommendations will be given to client to run the system properly.

As a Supervisor of Carrefour Hyper Market, Sharjah,   MAF SECURICOR LLC, Dubai. (Mar 2004 to Apr 2005) 
Duties and Responsibilities:

· Prepare the assignments of   hyper market Security Guards deployment before they are arriving at the location.
· Check the all location security guards movements as per the Carrefour management required.

· Reception, receiving point, Customer care, and Cash patrolling locations very sensitive points to be taking more care the location.
· Fully co-ordinate with the Carrefour management required security measures.

· Attend the security meetings analysis the problems of security and given the solutions.

· As per the Carrefour management orders to be followed.

ATM / CDM Processor Cash Services of   MAF SECURICOR LLC, Dubai. (May 2005 to Jul 2006) 

Duties and Responsibilities:

· ATM cash processing, loading, unloading, balancing the cash.
· Make the reconciliation sheet of the ATM processing.

· CDM Cash processing, Make the balancing sheet, Bank wise sent the report on daily basis.

· 3rd party cash counting, bundling, balancing.

· Branch cash, Central bank cash Counting, Bundling, and Balancing.
· Ensure the voucher total cash should be tally the physical cash Client wise in the cash centre.
Cash Center Supervisor Cash services of G4 SECURICOR LLC, Dubai. (Aug 2006 to Jun 2008)
· Given the assignment to the staffs, divide the area of utilize the required of tasks in the cash centre.
· Each staff has separate task and completion on time by themselves.
· Any staff has the problem to be continuing his task should give the solution, solve the problem and assist complete their job.
· ATM processing staff when doing the Loading/Unloading the ATM cassettes checked by myself and video coverage also for security basis.

· Cash counting machine any problem repaired by myself for without disturb on completion of the task.

· Each and every movements of the Cash Processing staffs controlled my visual condition and Camera recordings also.
· Any type of incident at the area of Cash processing area should be report the same time to Cash Centre manager and mail given to the Cash management.

· Checked the all cash balance as per the physical cash and written report cash must be same.

· Make the Balancing sheet client wise and send the mail on time daily basis to clients and cash management.

· Excess/Shortage of cash report to cash management daily basis.

· Ensure the cash processing staff when they leave from the cash centre on finish their duties should be all clients’ cash should be balance on security basis.
Vehicle In-charge Cash Services of G4 SECURICOR LLC, Abu Dhabi. (Jul 2008 to May 2010)

Faculty of Weapon Technology (FWT) Armament Fitter – Indian Army 16 Yrs (Apr 1984 to Apr 2000)

Duties and Responsibilities:

· Armament Equipments of India, Sweden, German, USSR, USA handling the work accordingly.

· Repairing, Dismantling and Assembling of Equipments.

· Periodically checked Inspection and Examination of Equipments.

· Prepared the documents of W-32 Inspection of Stores.
· Administration experience in Indian Army.

· Data Entry clerk experience  in Indian Army.

________________________________________________________________________
ACADEMIC QUALIFICATION:
Graduation Certificate – Indian Army





2000

Higher Secondary Education – Intermediate




1998

Secondary School leaving certificate – SSLC




1983

National Cadet Corps
  Junior


 
 

             1980
________________________________________________________________________

TECHNICAL QUALIFICATION:

HSE Awareness Training Tatweer Safety Consultancy Abu Dhabi – UAE                            Dec-12
Member of American Society for Industrial Security (ASIS)                                  
2011
Security Supervisor License by Abu Dhabi Police                                                    
2010  

Security Cash Services License by Abu Dhabi Police    (PSBD-G4S)                      
2009

Security Cash Services Course by EDITH COWAN University 
AUS in UAE (PSBD-G4S)    







2009
Security Cash Services License by Abu Dhabi Police (PSBS-G4S)                
2008                  
UAE Driving License (No.3 Manual)





        
2008
Certificate of Technical Proficiency Fitter- EME School, Baroda

        
1991

Certificate of Technical Proficiency Fitter- EME School, Baroda

        
1989

Certificate of Technical Proficiency Fitter-EME School, Baroda

        
1986
Certificate of Technical Proficiency Fitter-3 EME Centre, Bhopal

       
1985 
__________________________________________________________________ 
PERSONAL INFORMATION

Date of Birth



:
17th July 1966

Martial Status



:
Married

Nationality



:
Indian

Sex




:
Male

Languages



:
English, Hindi Tamil, Malayalam &Arabic
Height




:
168 CM

Weight




:
73 Kgs

Visa Status



:
Employment 
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