Mohamed 
E-mail: Mohammed.347184@2freemail.com 

CAREER OBJECTIVES
As a qualified professional, I am seeking to work in a challenging position for a reputable organization, where I would be able to utilize and display my professional experience and education to its fullest in contributing to the organization’s growth, realization of its goals, and the development of its people. Looking forward to use my experience for the betterment of the company and to increase my potential as well.
PROFESSIONAL EXPERIENCE
(1) HEAD OF FINANCE and GENERAL SERVICES/ADMINISTRATION AT TAKAUD SAVINGS AND PENSIONS (GROUP – BAHRAIN, DIFC & EGYPT) 
2015 – Present
Approved as Head of function by the Central Bank of Bahrain (CBB).
Approved as an authorized individual by the Dubai Financial Services Authority (DFSA).
Key Responsibilities and areas:
To provide both operational and programmatic support to the organization, managing and running the Financial Control, Financial Reporting and Internal Control Department and General Services/Administration Department; and assisting on all strategic and tactical matters as they relate to budget management, financial reporting, cost benefit analysis, forecasting needs and the securing of new funding. In addition, also responsible for all financial matters of the company and/or its affiliate organizations, including the design and management of financial reporting, annual budget, financial planning and analysis, ensuring that the company’s financial operations and transactions are at all times in compliance with legal, regulatory, corporate and jurisdictional requirements.
· Strategic and Tactical 
· Assist in performing all tasks necessary to achieve the organization's mission and help execute staff succession and growth plans; 
· Work with the CEO on the strategic vision including fostering and cultivating stakeholder relationships at all levels, as well as assisting in the development and negotiation of supplier contracts; 
· Work with the Executive Team to assess the benefits of all prospective contracts above certain criteria and advise the Executive Team on programmatic design and implementation matters. 
· Business 
· Participate in developing new business, specifically: assist the CEO with drafting of prospective programmatic budgets, determining cost effectiveness of prospective service delivery, and in optimizing capital requirements. 
· Aa member in the following committees, the Management executive committee, Government Relation Committee, Investment Committee, Procurement Committee and Country Expansion Committee. 
- Financial Control & Reporting Department
-
Budgeting:
· Provide the CEO with a strategic and operating budget. Work with the CEO to ensure programmatic success through cost analysis support, and compliance with all contractual and programmatic requirements. This includes: 1) interpreting rules and regulations to ensure compliance with all state, local and contractual guidelines, 2) ensuring 
that all regulators/government regulations and requirements are disseminated to appropriate personnel, and 3) monitoring compliance;
· Develop the company’s business plans, forecasts, financial models and annual budgets, including the Finance departments’ strategic and operational plans with the assistance of the Actuarial department; 
· Oversee the whole budgeting process in relations with KIPCO standards. 
Control and reporting:
· Ensure adequate internal controls are installed and that substantiating documentation is approved and available such that all purchases may pass independent and regulatory audits; 
· Oversee the management and coordination of all reporting activities for the organization including: organizational revenue/expense and balance sheet reports, reports to shareholders, development and monitoring of organizational budgets; 
· Oversee all purchasing activity for staff and participants; 
· Develop and maintain systems of internal controls to safeguard financial assets of the organization. Oversee the coordination and activities of independent auditors ensuring all audit issues are resolved, and all compliance issues are met, and the preparation of the annual financial statements is in accordance with all applicable standards and regulations; 
· Develop and maintain the Finance MIS dashboards, including financial highlights and projections, risk and compliance forecasts, segmental analysis (by department, country and business channel) and etc; 
· Monitor the Corporate banking activities of the organization; 
· Oversee financing strategies and activities as well as banking relationships 
· Ensure adequate cash flow to meet the organization's needs; 
· Oversee the production of monthly reports including reconciliations as well as financial statements and cash flow projections for use by Executive management, as well as the Audit/Finance Committee and Board of Directors; 
· Oversee Accounts Payable and Accounts Receivable and ensure a disaster recovery plan is in place and tested at least semiannually; 
· Oversee business insurance plans and health care coverage analysis; 
· Oversee the maintenance of all fixed assets (computers, etc.) assuring all are in accordance with regulations; 
· In conjunction with Human Resources assist in the design, implementation, and timely calculations of wage incentives, commissions, and salaries for the staff; 
· Oversee the accounting department to ensure proper maintenance of all accounting systems, functions, and processes as well as the implementation of appropriate internal controls and financial procedures. 
· Oversee the preparation, consolidation, distribution and on-going review of the Company’s business plans, financial models and annual budgets, issuing relevant forms, inputs and timetables for each division/department; 
· Oversea and implement all internal and external financial reports and financial analysis reports for the Company and have them ready for Finance Manager review on a timely basis; 
· Ensure company financial operations and transactions are in compliance with all legal, regulatory and corporate requirements; 
· Oversea and comply to all finance related returns as per relevant regulatory institutions’ requirements; 
· Oversea the monthly management accounts, segmental accounts, country accounts and sales channel accounts; 
· Prepare the annual Financial Statements and liaise with external auditors during the annual audits; 
· Oversea the accuracy of the monthly accrual calculations for all types of product income, AUM calculations and collected contributions; 
· Monitor the budget against the daily spending and requests. 
· Administration & General Service Department 
· Manage the day to day business as usual requirements of the company (administration expenses, cost savings, premises and facilities management, contracts, office arrangements, transportations, executive assistants and operators); 
· Oversee the management of contractual and non-contractual vendors; 
· Oversee business travel management; 
· Oversea the payment terms; 
· Ensure the set systematic approval mechanism is adhered; 
· Ensure appropriate policies and procedures are in place to guide and support all finance functions and ensure compliance with the same; 
· Ensure the applicable policies and procedures are adhered. 
· People Management 
· Train the Finance Unit and other staff on raising awareness and knowledge of financial management and control matters; 
· Identify candidates for the positions to be staffed and participate/conduct the whole or part of the recruitment process, in coordination with the HR department; 
· Participate and/or conduct regular performance reviews, based on each individual’s KPI; 
· Assess the training needs of the team and coordinate with the HR Department to arrange training as per the development plans resulting from the individual performance reviews; 
· Ensure back up plans are in place for each employee; 
· Ensure continuous self-development to keep up to date with the knowledge needed for effective performance; 
· Keep up to date with and implement the company’s standards, policies, procedures and authority limits; 
· Coach and direct the team ensuring that they all have clearly communicated roles, objectives and KPIs. 
(2)
ERNST & YOUNG (ASSURANCE SERVICES – BANKING DEPARTMENT)
2007- April 2015
Key Responsibilities and areas:
· Prepare and audit the client’s annual financial statements and monthly management accounts; 
· Evaluate client's controls and procedural standards and fraud identification procedures; 
· Prepare annual audit cycles on all clients as per the annual audit methodology; 
· Understand, review and test each department’s process and procedures; 
· Assist in setting effective controls and reviewing them accordingly; 
· Review and understand the credit exposures of the clients; 
· Review and understand the credit exposures of the clients; 
· Review and understand the treasury and investment exposures of the clients; 
· Analyze the clients financial statements; 
· Review the clients communications, minutes and correspondences; 
· Management responsibilities on audit engagements; 
· Presenting professional educational courses at EY Bahrain and abroad; 
· Coaching, counseling, and managing team members; 
· Prepare custom tailored presentations as per the clients requests and audit committees; 
· Providing feedback on the performance of each of my audit team members; 
· Interaction with client’s executive management; 
· Meeting tight deadlines and delivering exceptional service quality; 
· Produce audit reports for the client’s executive management; 
· Supervise and coach junior members of staff to help them realize their full potential; 

Identify and delegate functions of the audit as deemed appropriate;

Collaborated with others in the global Audit group on the development of a methodology;
 Investigate and review all material issues raised by professional or regulatory authorities; and  Evaluate and express opinion on financial statements.
- Major audit clients’ portfolio:
	BBK B.S.C
	CrediMax
	Alubaf Bank
	Investcorp Funds
	Arcapita
	BisB

	
	
	
	
	
	

	ICICI Bank
	State Bank of India
	BMB
	Ministry of Finance
	Real Capita
	Credit Lebanis

	
	
	
	
	
	

	ING Bank Bahrain
	Future Bank
	Sudatel Sudan
	Bahrain Fin Comp
	UAE & Condor exchange
	KSA Elec Comp

	
	
	
	
	
	

	Azadia Group
	INVITA B.S.C.
	Raffedain Bank
	ASA & CIH consultant
	Al Khalidia Group
	SIHM hotels

	
	
	
	
	
	


- Special Assignment Clients:
	UNICORN Investment Bank
	AWAL Bank
	The International Banking
	Standard Chartered Bank
	

	
	
	
	
	

	
	
	Corporation
	(SCB)
	

	
	
	
	
	


Assignments undertaken for the above stated clients include Year-end audits; Quarterly reviews; CBB’s Prudential Information
Return requirement review; CBB’s Public Disclosure requirement review; CBB’s Deposit Protection Scheme; Anti-Money Laundering audit; SPVs and funds year end audits; Agreed upon procedures assignments; License fee review; and Prize draw review.
EDUCATION & QUALIFICATIONS
· Fellow, member and affiliate of the Global body for professional accountants 
Association of Chartered Certified Accountants (ACCA) (2010) 
· BSc Managerial Accounting w/minor in management 
New York Institute of Technology (USA) (2007) GPA of 3.9
· Diploma in Computer software and IT 
NIIT Bahrain (2006) 
· A+ Computer Hardware Certificate 
NIIT Bahrain (2005) 
· Cambridge IGCSE 
Al Noor International School (2005)
- Certified Internal Auditor (CIA) and Certified Islamic Management Accountant (CIMA)
Expected completion in 2017.
PROFESSIONAL COURSES
· International Financial Reporting Standards (Beginner, intermediate and executive); 
· International Financial Reporting Standards - Update (Annually); 
· Banking, Audit and Accounting (Beginner, intermediate and executive); 
· Audit and Accounting (Beginner, intermediate and executive); 
· Financial Analysis (Executive); 
· Manager assessment programs; 
· Manager Development programs; 
· Managing complexities; 
· My role in becoming a Manager; 
· Train the trainer (Annually); 
· Global Audit Methodology (Annually); 
· Anti-Money Laundering (Annually); and 
· Soft and presentation skills - Level 1 and Level 2; 
KEY SKILLS AND COMPETENCIES
· A presenter at Ernst and Young for both internal courses and Certified accounting courses; 
· A proactive approach and the ability to work autonomously and as part of a team; 
· Analytical skills and experience interpreting a strategic vision into an operational model; 
· Effective communicator at all levels of the organization, both written and oral; 
· Accuracy, detail and deadline orientated; 
· A comprehensive knowledge of professional auditing and accounting standards and guidelines; 
· Analytical and methodical when approaching problems; 
· Communication, presentation and people interaction skills; 
· Coaching and management skills; 
· Time management and ability to work under pressure; 
· Able to motivate and lead others in a project team environment; 
· Knowledge for Microsoft Office kit – MS Excel, MS Word, Power Point and excel; 
· Proficient with the use of accounting and auditing related software; and 
· Direct service delivery experience. 
LANGUAGES
Fluent in English and Arabic both spoken and written.
HOBBIES AND INTERESTS
Technology, sports (soccer and basketball) and reading.
PERSONAL DETAILS
Date of Birth: April 22, 1989
Place of Birth: Bahrain
Gender: Male
Marital Status: Married
Nationality: Bahraini
REFERENCES
References are available upon request.
