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347202@gulfjobseekers.com
Enterprising leader & planner with a strong record of contributions in streamlining operations, invigorating businesses, heightening productivity, systems & procedures; seeking challenging assignments in Supply Chain / Procurement with a leading organization of repute.
PROFILE SUMMARY

· IATA Certified with nearly 20 years of expertise at handling supply chain improvement activities comprising of sourcing, supplier relationship management, supplier development, strategic outsourcing and lean process development across FMCG, Aluminium/Plastic Manufacturing Companies.
· Efficient in ensuring optimum inventory levels to achieve maximum cost savings with minimum holding of stock while maintaining storage areas 

· Solid understanding import/export procedures, letter of credit documentation along with high degree of industry knowledge and awareness of trends, new technologies & relevant regulations to improve services to clients

· Extensively travelled for sourcing and managing stores, warehouses, production planning, inventory control, packing, staging, sorting, etc.
· Extensively travelled across GCC Countries, for sourcing and managing transportation, stores, warehouses, production planning, inventory control, packing, staging, sorting, etc.

· Effective leader with excellent communication, team building, planning and coordination skills 
ORGANIZATIONAL EXPERIENCE
Jun’14 –Dec’16      HINTANNIA PLASTICS PVT.LTD, South India as Supply Chain Manager


(Manufacturer of PVC Pipes & Fittings, Water Tanks & Hoses in Kerala, South India)
Accountable for Supply Chain operations- Minimize total cost - Process management and delivery management of inventory supply chain and purchasing. Have a solid strategic sourcing background. Manage continuous improvement, Strategy and process management, Support the long term aim of the organization. Represent company in negotiating contracts and formulating policies with suppliers. Manage Raw Materials and Finished Goods Inventories to meet production plans and customer expectations. Ensuring that the logistic operation department operates in conformity with company standard guidelines for quality control, Health, Safety and environmental awareness.
Dec’ 10 – Apr’ 14 Qatar National Aluminium Panel Company, Doha, Qatar as Assistant Procurement Manager
                          (Manufacturer of Aluminium Composite Panels In Doha, State of Qatar)

Accountable for heading the Purchase Department of Local & Import Purchase, Verified and approved issue Request for Quotation 

(RFQ) and Purchase Orders (PO), managing contracts with vendors for supplies & equipment, supporting the Supply chainManager 

with experience acquired in implementing sourcing projects and operating new technologie to improve purchasing expertise 

of the function by implementing sustained purchasing process. Analyze market and delivery systems to assess present and future 

Material availability. Follow up delivery schedule & shipping documents with the supplier and communicate to all the concern people in the supply chain.  Act against Nonconformance report (NCR)from Quality control for any wrong specifications / defective products /short supplies received, communicated with the concern suppliers and rectified the problem by replacement of such material or by Credit Note.

     
June’ 09 – July’10
A.K. Transporters (U) Ltd., Kampala, Uganda as Deputy Operations Manager
(Sister Company of Mukwano Group of Companies, Kampala, one of the largest fleet in Uganda)

Accountable for managing the logistics operations,   Administering logistic operation staff for timely delivery of complex project requirements ensuring to cost, schedule and quality are met. Authorizing all supplier purchase/ service invoices for payments through ERP SAP, liaising with all shipping lines for the return of empty containers to their Inland Container Depot (YCD).  Checking & verifying the reports of the GPS Tracking Devices installed in all the trucks and evaluating performance as per set parameters. Ensure that expediting and shipping units serve as chain links to complete the loop with procurement staff, in order to meet the production/manufacturing deadlines and milestones.   Consolidate various spare parts for the fleet of over 200 heavy, medium and light trucks alongside smaller commuter delivery pickups and vans from different suppliers in the same country or region or continent and made single shipment though consolidators as groupage cargo.   Booking and shipment arrangements of charter vessel for bulk liquid cargo of Palm oil products namely Palm oleine/Palm Kernal Oil/Palm fatty Acid/Palm Stearine from Malaysia / Indonesia in monthly basis.
May’ 07 – Mar’ 09
Mukwano Industries (Tanzania) Ltd. as Commercial Manager, Dar es Salaam Tanzania



(Manufacturer of FMCG products in Dar es salaam Tanzania)
Growth Path:

May’ 07 – Mar’ 09


Accountable for local & import procurement along with export of containerized finished products to the neighboring countries by Sea/Road/Rail mode of transport especially to the countries like Mozambique, Madagascar, Congo, Kenya & Uganda. Working in KAIZEN management & implementing Incoterms 2000 in all import procurement processes. Co-ordinate with External & Internal auditors for annual audit in the relevant areas. Verify & approve the local & Import Purchase Invoices for payments. Ensure vendor evaluation has been done in every 3month basis.   Coordinate with accounts department for the various payment modes like letter of credit, POD and Telegraphic transfers & Bill of Exchange  in order to avoid any discrepancies and amendment of documents.

Stock Control and control the flow of stock.   Liaise with all the outside key players of Government bodies like revenue/shipping lines/sea & Airport authorities for the smooth running of the whole supply chain process.  Report to the General Manager and CEO on the status of  the department functions on daily basis. Head of In-house clearing & Forwarding Dept. Setup Inventory monitoring systems and procedures for proper functioning of the clearing and forwarding Dept. Monitoring the various functions of  the department and advice the staffs on time to time and expedite the process

Nov’ 01 – May’ 07
Mukwano Industries (U) Ltd as Procurement Executive, Kampala, Uganda
(Mukwano Group of companies, largest manufacturing companies in FMCG products in Eastern,

 Central & Sub Saharan region of Africa. 
Develop and implement policies, procedures and control systems to reduce cost, streamline procedures and process improvements. Sourcing materials for the whole group from local /Global vendors. Responsible for Capital equipment  & material purchase(Raw materials, Packing materials/ Machinery & logistical spares)Prepare Critical Raw material report /Floating enquiries/receive quotations/negotiation/ compare the prices/ approval from Management /release the Order confirmation to the suppliers. Prepare documents for ISO Auditing. Worked in HACCP(Hazard Analysis Critical Control Point) in Mineral water product and obtained the ISO 22000 certification. Prepare supplier evaluation report in monthly basis and identify the best & worst performers. Prepared reports for monthly Performance Review Meeting (PRM) with management.

Jul’ 00 – Jul’ 01
    Sindoori Travels, a division of Apollo Sindoori Hotels Ltd., Chennai as Travel Executive
Responsible for promoting and selling Travel products and services to the public/retail & leisure walk-in clientele from a retail travel outlet, handling of direct walk-in customers' enquiries through telephone, email or fax, assisting in increasing the sales & market share, and meeting the set business targets of the retail outlet. Galileo India certified in Online Ticketing.
Feb’ 93 – Jun’ 99
Union coop (Union Cooperative Society), Dubai, UAE as Purchase Officer
(Public share / Limited Liability company / Chain of Hypermarkets all over Dubai, UAE) 

Negotiate, execute and monitor supplier’s term, performance and services. Review Purchase Order for approval. Ensure 
all material requests from brand team supplied on time with right quantity. Ensure new materials request samples is being process by the team In-charge. Floating Enquiries/ calling quotations/Compare prices and forward to board for approval. Prepare Purchase orders, work orders, BOQs etc.
Key Result Areas:

Logistics

· Devising efficient Logistics Management System to ensure delivery of the goods / shipments as per committed timelines and cost across the globe.
· Liaising with various stakeholders to integrate logistics with business systems and processes, exchange information, coordinate activities and promptly resolve issues.
Commercial Operations / Customs Affairs

· Generating supplier contracts, purchase Negotiate, execute and monitor supplier’s term, performance and services.
·  Review Purchase Order for approval.
· Ensure all material requests from brand team supplied on time with right quantity. 
· Ensure new materials request samples is being process by the team In-charge. 
· Ease order, documents of refund / shortage claim, goods insurance with Shipping & Insurance Company, etc.

· Coordinating with Supplier, Shipping Company, Freight Forwarders, Clearing Agents & Transporters for clearance of export / import shipments.
Export & Import Operations 

· Managing all procedures, formalities, transportation (logistic) & documentation for clearance of goods under the Kenya/Tanzania  Ports and Customs regulations

· Monitoring commercial documentation for export-import trade in compliance with statutory regulations while managing export / import trade shipments independently by  air , sea & road mode of shipment till the shipment reaches its destinations.
Purchasing Functions
· Channelizing overall management of procurement process, inventory control, cost reduction, contract negotiation, deliveries management and vendor relations

· Assessing and evaluating purchasing system and procedures, recommend and implement improvement in the system to maintain accurate and current purchase order information.
Vendor Management

· Identifying and developing potential vendors / suppliers across the globe for achieving cost effective purchases of materials, achieving reduction in prices and timely delivery.
· Assessing performance of the vendors based on various criterions such as percentage for rejections, quality improvement, timely delivery, credit terms, etc.

Highlights:

· Engaged in the purchase of new additional line of Aluminium Composite panel with Coil Coating Line and the Degreasing Line projects. Monitored the LME Prices of Aluminium metal prices and periodically advised the management.
· Pivotal role in working on Fire Alarm & Fire Safety System projects for Qatar Civil Defense approval
· Attended the following seminars:
· FOSFA (Federation of Oils Seeds Fats Association) seminar held in Durban, South Africa in Feb ’10
· Valvoline/ Fleet Guard/ SKF Bearings/Fuchs lubricants/Double Coin Tire seminars in Kampala in different occasions.
Other Projects: Worked in the Civil, Mechanical, Electrical side of various projects in procurement and coordinate with the concern projects heads to achieve the target on time. For instances:  Edible Oil pipe line project, New Mineral Water plant project, New Refinery erection.Edible Oil  filling line, Agro project(sunflower, corn ,simsim & cotton seed cultivation)Involved in Electrical fencing of 78Kms in Masindi district of Uganda. Worked in Desmet Ballestra new Oil Fractionation Plant Project.

ACADEMIC DETAILS
· B.Sc.  Ancillary Chemistry from Madurai Kamaraj University in 1989-91
· Diploma in Computer Science & Software Technology (DCSST) from BITS Information Technology in 1992

Certifications:

· Completed the following certifications:

· IATA / UFTAA (International Diploma in Air Transport Association & Universal Federation of Travel Agents Association- Standard Course) Montreal Canada

· Galileo Document Production Course conducted by Galileo India

· Programming in ‘C’ language

Technical Skills:

OS



Windows Xp & 7

Application Software

Microsoft Word and Excel

Subject Acquainted with

Internet, Email and Multimedia

Application Modules
SAP ERP, Orion & Agile plus in Oracle platform ERP, Tally ERP 9, Ayscuda Custom’s online Software in Clearance, Galileo online software in Air ticketing.
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