Ajoy

Ajoy.347649@2freemail.com  
Area Service manager

20 years in Sales / Service.

WORK EXPERIENCE

Service Head
ADAMS  GROUP OF COMPANY
April 2016-
Location – Kolkata

Profile Handling Service operation for entire west Bengal state  

Responsibilities
  Service In charge of 16 retail outlet  for  consumer durable  having turn over of 125 cr company 

.Managing service operation for r entire state with the help of service  network in each district 
Motivating and guiding team.
*Service network building for new area
Providing training facilities for the executive.

Area Service manager

VOLTAS LIMITED - Kolkata, West Bengal –

 August 2005 to  April2016
     Location  -Kolkata
Profile Handling Service operation for South Kolkata, Hoogly, Purba medinipore/Pachim medinipore, South 24 pargana district with a strong team consist of 10 franchise.6 sales&service dealer & 4 distributor

Responsibilities

*Motivating and guiding team.
*Service network building for new area
*Seeking out, establishing and maintaining relationships with operational contacts within each client.
*Investigating technical issues& providing solution
*Escalating operational issues to senior management.
*Proactively developing and retaining key customer accounts.
*Maintaining effective control of expenses by regularly examining management accounts and comparisons with budgets.
*Carrying out monthly billing to achieve the turnover & also to maintain the gross margin
*Arranging for all outstanding debts to be collected within due time periods set.
*Taking corrective action where inadequate performance is suspected.
*Assisting in the development of a customer service policy for the company.
*Following up on all outstanding issues..
Area Service manager (Jharkhand)

VOLTAS LIMITED

Profile In charge for the total SALES & SERVICE operation of TATA GROUP FOR JHARKHAND&BIHAR OPERATION.
Responsibilities

Daily interacting with for sales &after sales activities with officials of TATA GROUP Maintenance of 6000 air conditioners per annum in TATA GROUP

New installation of 600 air conditioners per annum IN TATA GROUP

Reporting to the BUSINESS MAMAGER.

Independently handling business worth of rupees 5.0 Crs annually
Sales executive

Mcho - Hcp Air System Pvt. Ltd –

May 2004 – August 2005
Profile Manage the Sales business of Refrigeration &cold room products for principal company Carrier with a big team of Sales & Support executives.

Responsibilities

To expand institution business & the channel network in around West Bengal Appointing new channel partner Formulating incentive margins for channel partner.

Providing training facilities for the executive.

Handling a business worth Rs. 1 Crs / year.

Additional Responsibilities:

Managing the service operation with a big team of service supervisor & technicians. Formulation effective service plans for channel partners, conducting training program, and service week.

Area - Sales In charge

Voltas Ltd – 

  Location  - Bihar 
 April 1997 to April 2004
Profile Managing the Indirect Channel Operations of Bihar with a big team of Channel

Partners. Additional responsibilities of Managing the Customer Management Team. Responsibilities included are expand the Channel network in Bihar by appointing new Channel Partner & Customer Care Centers Motivating & directing the sales team to achieve the sales targets Setting and achieving the sales targets. Formulating incentive margins for Channel Partners decide on the Launch & Pricing of different products and services with consultation with Head Office Releasing of Advertisements in Media {Newspapers & Local TV}. Participating in exhibitions formulating new dealer, distributors and customer promotional schemes. Increase Visibility of our brand image in Bihar through glow signs & banners Designing Promotional materials for Channel Partners Conducting Dealer / Distributors meetings / get-together performance. Handling business worth of Rs0.5 Crores / year Reporting to the Zonal Manager
Senior erection engineer

BatliBoi Ltd – 
Location -  Delhi/punjab

July 1995 – April 1997
Profile Heading the erection / commission team of textile humidification division.

Responsible for erection commissioning of chilled water air washer system in the state of Punjab, Harayana, Himachal Pradesh valuing of 2-5 cr. through contractor& supplier. A close coordination in day-to-day activity between the entire team in operation and H.O.
Airtech engineers.

Sales engineer

Location- Delhi

May 1992 – July 1995
Profile Managing operation of sales in around Delhi.

My responsibility includes handling sales of air-conditioning product like Water chilling Plant, window AC. Split AC. Regular contacts on day-to-day basis, booking and collecting. Payment. Keeping head office informed about the current market scenario.
EDUCATION

Diploma in  Mechanical engineering  specialization in Refrigerator & Air-conditioning

from   West Bengal  council for  Technical Education  and engineering
Year of passing 2002

