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Profile Summary 

	A result-oriented professional with nearly 26 years of rich expertise in Retail & Sales Operations, Distribution Management, Business Development, Customer Service Delivery, Stores Management and Team Management. Skilled in overcoming complex business challenges & making high-stakes decisions using experience-backed judgment, strong work ethic & irreproachable integrity; driving new business through key accounts and establishing partnerships to increase revenue. Hands-on experience in charting out sales strategies and enhancing business volumes as per profitability norms.

Successfully led key initiatives & formulated strategies to meet changing customer needs / expectations, thereby resulting into high level of customer satisfaction & increase in market share, sales volume & added bottom line. Competency in driving large scale revenue & profit gains and developing relationships with distributors by identifying the strength of each partner and coordinating with them for effective business development. Boosted the sales volume of the store up to 20% YOY by driving process. Strength lies in analysing problems, probing facts, and identifying & evaluating assumptions & issues to arrive at effective solutions.
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Core Competencies 
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 Academic Details
· B.Sc. (Mathematics) from Madras University in 1991
· Personal Details
Languages Known:
English, Tamil, Hindi, & Arabic
Nationality:
Indian
Marital Status:
Married
IT Skills
· POS System

· MS Window-98,2007 & 2010
· MS Office (Excel, Word & PowerPoint)
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Soft Skills
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Career Timeline
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 Organizational Experience
Oct’ 99 – Till Date
Home Centre LLC (Landmark Group), Abu Dhabi  as Area Retail Manager
Growth Path/Deputation:

Oct’ 99 – Jul’ 01  Senior Sales Staff, Al Ain Showroom

Jul’ 01 – Jan’ 03  Showroom Manager  - Al Ain

Jan’ 03 - Jan’ 06   Showroom Manager  - Al Ain

Jan’ 06 - Jan’ 15 Store Operations Manager - Marina Showroom (89K sq.ft./120 Staff)

Jan’ 15 Present Area Retail Manager
Key Result Areas: 
· Steering initiatives for administering day-to-day retail operations involving finance & budget, boosting the top-line, and designing operations manuals, KPAs, KPIs & Standard Operating Procedures Manual for retail operations of 4 showrooms totalling 266 sq. ft. retail area (Marine – 89k sq. ft., Liwa – 55k sq. ft., Dalma – 59k sq. ft., Yas – 63k sq. ft.)  with AED 290 million yearly turnover
· Developing plans to improve the commercial performance of the store by increasing its turnover and maximizing profitability and executing effective sales planning to promote offers for business development

· Implementing sales & store promotion plans & new store concepts to generate sales for achievement of targets

· Taking adequate measures to monitor & analyse the performance of vendors and other units pertaining to cost, quality and delivery norms

· Executing sales & marketing activities that can create a positive experience for clients, reaching out to new & unexplored segments to revitalize stagnant & declining business 
· Managing activities like:

· Store licenses, adherence to process, Advertisements - Local Ads, Hoardings finalizations, & so on

· Constant tie-ups with major corporate, implemented sales promotional strategies to increase the sales volume and achieved maximum customer satisfaction

· Building distribution network with reliable dealers, retailers, franchisees & stockiest, appointing them in non-performing areas, developing infrastructure for new channels and optimising their performance levels 

· Coordinating with teams for layout designing & preparation as per out concept/ideology/theme
· Maintaining the desired visual merchandising, retail operations, customer service, replenishment and recovery standards in all stores under their allocated areas

· Ensuring optimum inventory levels for achieving cost savings & prepared reports for the same

· Directing Category Management & Inventory Planning with respect to device assortment in the stores as per monthly handset sales, competitive neighbourhood handset market, & more
Highlights:
· Successfully reduced pilferage% from 1.5% to less than 0.5% of the sale with deep stick check method & frequent audits

· Formulated & executed go-to-market strategies that leveraged tremendous opportunities in terms of growth in revenue

· Worked closely with top-tier channel partners on custom marketing programs that resulted in revenue enhancement of 20%
· Executed successfully setting up & opening of new stores (Marina Back Water Store with area covering 89K sq. ft., assisted in Liwa & Delma store setting) & re-fits

· Revamped stores visual presentation standards to provide stores with plan-o-grams, upgraded store displays and fixturing

· Initiated & followed up in building corporate businesses with GHQ, ADNOC, ADEC (Abu Dhabi Education Council), Irshad, Gasco, ABC, Archirodon, Occidental, Schlumberger & actively participating in promoting HC sales and offers in their web sites
· Merit of executing Abu Dhabi Outskirts projects for ABC, GHQ, Gasco, Adnoc and projects outside UAE for GHQ (Kazakhstan)

· Got award for Rendering Best Services from Gasco in 2011, ADEC in 2012,  & from GHQ in 2013
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SATHYAMURTHY 





Scaling new heights of success with hard work & dedication and leaving a mark of excellence on each step; aiming for assignments in Retail Sales & Service with a leading organization of repute





Retail Operations��Sales & Marketing


Distribution Management��Business Development��Market Analysis��Client Servicing�


Relationship Management�


Revenue Generation





Training & Development





��Communicator





��Change Agent              





��Motivator 





��Collaborator





Jul’ 93 – Sep’ 99 


Baby Shop LLC (Landmark Group), Oman as Show Room Manager





Oct’ 99 – Present 


Home Centre LLC (Landmark Group), Abu Dhabi as Area Retail Manager





Apr’ 91 – Mar’ 93


Calt Incorporated, Chennai, India as Sales Representative








