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Shiva 

Shiva.347869@2freemail.com 
Summary
· Have trained the first batch (in Hyderabad) of 13 participants on WAS 7 in the year 2014, for vCentric (associated with WDC). I have discussed the syllabus with IBM managers and have set the syllabus for the same. I have added Unix and Support procedures to the syllabus. All the 13 participants eventually got selected in IBM interviews (100% got placed). An achievement I proudly declare.
· Brainbench certified Project Manager with over 14 years of rich experience in IT industry ranging from Developer, J2EE Consultant, Tech Lead, and Project Manager.
· Currently working in Production Support projects
· Extensive experience in software analysis, design, coding, testing, implementation, architect, Project Management and support.
· Well-versed in project responsibilities such as planning, architecture, design specifications and implementation. Worked on all phases of Software Development Life Cycle (SDLC).
· Good domain knowledge and experience in application design and development on Equities and Derivatives Trading.

· Proven strength in Object Oriented Programming and OOAD

· Hands on experience on various J2EE technologies like Java, Servlets, JDBC, JSP, EJB, & JMS.

· Project responsibilities have ranged from Developer, Team Lead, and PM. Well conversant with process methodologies such as Agile/Scrum, Rational Unified Process (RUP).

· Strong verbal and written communication skills, demonstrated leadership skills and Team player and motivator with good interpersonal skills.
TECHNICAL SKILLS
	Programming Languages
	J2EE, C++, Visual Basic and C

	Modeling Tools
	UML and MS-Visio

	Enterprise Frameworks
	Hibernate, iBatis, Struts, LOG4J, Tiles, Springs, and Castor

	Internet Technologies 
	JSP, Servlets, JSTL, XML, HTML, JavaScript and JSF

	Application Servers
	BEA Web logic, OC4J, TOMCAT

	Messaging Services
	MSMQ, JMS, IBM MQ

	Reporting Tools
	Crystal Reports with Java and Visual Basic

	Web Servers
	Apache 2.0, IIS Server, Web Logic and Tomcat

	RDBMS
	Oracle 8i/9i, Sybase, and MS-Access

	Markup Languages
	HTML, XML and Java Script

	IDE & Repositories
	Eclipse 3.X, Net Beans, CVS and VSS

	OS
	Unix, Windows

	Domain
	Banking (trading) and Healthcare (Insurance)


PROFESSIONAL EXPERIENCE
	Company                                    
	Designation/Role    
	Duration

	LSN Software Services Ltd.
	Project Manager
	2015 Oct – Dec 2016

	Voicepace Technologies (Pte)     
	Program Manager
	2013 Jun – Feb 2014

	Polaris Software Lab Ltd.         
	Project Manager      
	2007 Apr – May 2012

	Login Soft India Pvt. Ltd.       
	Technical Leader   
	2005 Apr – 2007 Mar

	Electronic Financial Network     
	Programmer
	1998 Oct – 2005 Apr


Trainings and Certifications
	Certifications
	Trained at

	Communications for Managers
	Center for Organization Development

	Trained in Situational leadership program
	Polaris Software Labs Ltd.

	Completed training for PMI PMP certification
	Polaris Software Labs Ltd.

	Front line Project Manager
	Certified by CITI Group

	Project Management
	Brainbench certification in (expired in Jan 2015)


PROJECT SUMMARY

Project# 1
Project Name:                  Intellasphere  
Project Duration:
             Oct 2015 to Till Date

Client:                                       LSN   Inc. USA.
Environment:                    Java, Spring 3.0, RESTful web services, Mongo db 3.2,  Mysql,  Nodejs, Maven, RabbitMQ,  Git, LogiAnalytics Reports, cargo-maven plugin, jenkins continuous integration
IntellaSphere seamlessly integrates social media, web, and mobile marketing. It is the next generation of online marketing and lead generation tool. 
Project# 2
Project Name:                  Credit Applications   
Project Duration:
         
 Aug 11 to June 2012

Client:                           

 Barclays - London 
Environment: 
                 
 Sybase, Solaris, Autosys, Shell Script
Credit is a set of applications which provide pricing valuation, risks, and reports, ratings for the trader or dealer to plan deal. Functionalities Supported by Credit includes deal pricing, portfolio management, risk analysis, settlement. The system facilitates trading of Credit and Fx related instruments. The set of applications supported are Pricing Engines, Securitized Derivatives Asset Pricing System (SDAPS), OASIS, Credit Marking System (CMS), Economic Environment Service (EES), INSIGHT, CATS, Oasis Settlement System, Exposure Manager and others for the EU and NY region. 
Role: Production Support Manager – London and NY
Project# 3
Project Name:                  CDS (Citi Derivative Systems) G10   
Project Duration:
        
 May-10 to May-11

Client:                           

Citibank- London 
Environment: 
                 
Sybase, Solaris, Autosys, Shell Script
Citibank Derivatives System (CDS) is an interest rate derivative trading and risk management system. CDS functionality includes deal pricing, portfolio management, risk analysis. The system facilitates trading in swaps, options, FRAs, caps/floors and Fx related instruments.
Role: Global Support Manager – Off-Shore
Project# 4
Project Name:                  FOX   
Project Duration:
         
May-09 to Till April -11

Client:                           

Citibank- London
Environment: 
                 
Sybase, Solaris, Autosys, Shell Script
FOX is a FX Options trading system which fetches foreign exchange rates for different currency pairs from standardized feeds like Reuters, EMLinks etc and provide the calculated the option price to the customer, upon which they can book the deals.
Role: Production Support Manager
Project# 5
Project Name:                  TML   
Project Duration:
         
May-07 to Till Date

Client:                           

Citibank- Canada 
Environment: 
                 
Java 5.0, JMS, JDBC, MDB, Oracle, Solaris/ Sybase –

                                            
12.5.3/ Autosys/ Shell Script
Description: 
GICAP Middle Layer program is undertaken to provide complete trade life cycle management enabling end-to-end trade flow, to ensure clean trades are processed from front to back office systems with an ability to add new businesses to common infrastructure on a plug and play basis, increasing economies of scale. This handles trades from five different countries (New York, Canada, Australia, Tokyo, and London)
Team Size:  18

Role: Project Manager
Project# 6

Project Name:                Equity Compression Engine    
Project Duration:
        May-07 to Feb’08

Client:                         Citibank- Canada 

Environment:

        Solaris / Sybase -12.5.3/Autosys/shell/Perl
Description:

Transaction management layer is an equities based middle office message processing system, which has a Sybase driven compression engine, compressing all possible trades which matches defined criteria and generate one compressed trade before sending to accounting system. It receives compression eligible gross trades from TML through a business day and enriches gross trades with pre defined compression ratios and profiles before processing. It provides basic validation and duplicate checking to handle exceptions. Compressed trades and their linkages are sent back to TML at multiple intervals. 
Team Size:  5

Role: Project Manager

Project# 7

Project Name:           Rescare – Point of Contact 
Environment:             Java, J2EE, Struts, XML, XSLT, Jasper, Oracle
Project Description:

ResCare – Point Of Contact (ResCare – POC) is an application, which will facilitate the users to register new patients and staff in to the system. Tracks and monitors the requirements of the patients in terms of services required and the date/time when they are required. It enables the users to schedule the staff for rendering the services required by the patient and also monitors the status of the schedules. 
Role:  Tech Lead 

Team Size: 9
Project# 8

Project Name:  
ACEntricity
Environment: 
Java/J2EE, Struts, XML, XSLT, ORACLE
Project Description:
ACEntricity is CRM Software designed for Group Health and Life business market place. It is a web-based system which is used by the insurance agencies to supplement the needs of any organization which provides policies to their employees. The application besides maintaining all the details about policies, Companies and Carriers, also manages workflows, which are assigned to various categories of staff of an agency.
Role: Sr. Developer

Team Size: 9

Project# 9
Joined as Associate Consultant and have grown up to a Technology Manager

Project Name:           ESOP  

Client:
FNSTAR Inc.  USA

Environment: 
Java/J2EE, JSP, Servlets, EJB and ORACLE
Project Description:

ESOP solution enables companies to manage employee stock option programs. ESOP enables online administration and management of employee stock option plans. It also provides integrated trading and online exercising of employee stock options with real time quotes. This solution is for third party plan administrators, regional banks, and broker/dealers offering business solutions. 

Role: Senior Developer 
Project# 10

Project Name:  
IFMS
Environment:  
Java/J2EE, JSP, Servlets, EJB, LMS, MSMQ and ORACLE

Clients:
· InvestSmartIndia (Mumbai). JM Morgan (Mumbai) Inter connected Stock Exchange (Mumbai).

· HSBC (Mumbai). Anand Rathi Securities (Mumbai) Way 2 Wealth Securities (Bangalore).
Project Description:

Integrated Financial Management System (IFMS) is an Online Stock Trading System and is a web based end-to-end investment broking solution supporting a real time equity trading, order routing and management, comprehensive risk management and Connectivity’s to Bank & DP (Depository Participant) in a multi-exchange, multi-instrument and multi-currency environment. Risk Management & Surveillance module is used to monitor and control the risk concerned in stock trading transactions. 
Role: Sr. Developer 
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