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RAVI.348312@2freemail.com 
               ~ Supply Chain, Procurement, Warehouse & Operation Manager Profile~
Personal Summary 
Visionary senior supply chain leader with expertise in supply chain, procurement worldwide, inventory control, demand Forecasting, Logistics, operation, fleet Management, warehouse, distribution and pricing with invaluable knowledge of managing time bounded projects, demand, marketing resources and staff.
Committed to identifying and implementing continuous improvements in the supply chain. Now looking for a new and challenging managerial position, one which will make best use of my existing skills and experience and also further my personal and professional development.

Areas of Expertise 
· Supply chain management 

· Project Management 
· Process Improvement, execution & planning
· Strategy development & application

· Cost & Risk Management 

· Strategic sourcing & Supplier relationship 
· Inventory Planning, Budgeting  
· Distribution & Warehouse Management    

· Demand Forecast  

· Procurement & Operations Management 
· Logistics & Fleet Management 

· Research & Development

· International Trade & regulations 
· Emergency Management 

Overall Summary 
· Excellent understanding of end to end supply chain process, Handled on an average annual budget of USD 8m. 
· Good relation with local custom, airline, shipping line and transporter for local and international movement. Well versed with local and international rules and regulations for warehousing, logistics (export and import both) and distribution.

· Handled more than 357 suppliers worldwide, more than 8586 SKU, 60,000sqm of warehouse, fleet of more than 176 trucks for distribution locally & within GCC.
· Successfully set up quality measurement tools for inbound shipment; inventory control & purchase methodology; cloud based software for real time stock visibility.
· Oversaw material handling equipment, inventories and accountability, resulting in a nearly zero percent loss to the company.
· Prepared procurement, warehousing and logistics policies and SOPs in view of best industry practices. 

· Saved variable cost close to 8% percentage by proper relationship with suppliers and vendors, following product wise specific procurement cycle, tactical demand analysis, strategic budgeting and by simplifying operation & execution process.
· Led and mentored 70 people individuals, directed work processes and all daily warehouse operations, successfully set KPI, increase productivity, monitored deliveries and shipping, safety measurement for entire organisation.

· Launched new concept of reverse logistics, waste management(recycling) and secured warehouse premises by high technology security equipment.
· Well versed in procuring, handling and distributing material related to retail, food, building material, hotel supplies, automobile & auto spare parts and electronics.
Job Accountabilities
	AW Rostamani Group
	Supply Chain Manager
	June’12 – Oct’14 & Mar’16- Present

	Job Duties 
	· Successfully design, implement, analyse and deploy processes and strategies to increase revenue by 8% for the company by saving variable cost and minimizing shipping error.
· Review / update supply chain practices in accordance with new or changing environmental policies, standards, regulations, or laws including warehouse management. Monitor and store cargo according to their nature.
· Plan and forecast the demand, coordinate, place and deliver the orders accordingly. Improve order flow from picking, packing, staging to loading to trucks in a constant flow manner. 
· Negotiate freight carrier contracts to reduce shipping cost. Develop annual budget.

· Reduce inventory by proper analysing of demand, improve to 99.5% on-time shipping and outgoing by FIFO-LIFO based on product. Inventory accuracy is improved from mid 90% to 95%.
· Monitor the order quantity, follow up on production with each supplier, arranging shipping, documentation required for custom clearance, storage and ensure product availability.
· Manage activities related to strategic or tactical purchasing, material requirements planning, inventory control, warehousing and distribution.
· Manage stakeholder, distributors and channel partner relationships worldwide to increase business and identified new opportunities for the company that maximizes operational efficiency and reduces risk.

· Monitor competitor, offer solution to client, work on pricing and keeping an eye on the budget as well.
· Visit key person to build relationships and identify their key needs for demand forecasting and inventory control. Diagram supply chain models to help facilitate discussions. 
· Conduct Performance appraisal for direct report, developed staffing and Worked closely with HR for effective implementation.

	Achievements
	· Handled more than 118 suppliers and vendors, 30,000sqm of warehouse and fleet of 176 trucks for distribution locally and within GCC.  
· Successfully handled multiple projects at the same time, some of the projects handled successfully: -

1. Julius Berger-Azura project- Nigeria                             2.         Nigeria Street Lighting project-1100km

· Procured and delivered more than 100 different products (Such as Street light pole, Batteries, Bulbs, Solar panels, Cables, Paints, Sandwich panels, Porta cabin etc) for above mentioned projects. 

· Major Supplier, Vendors, Transporter, Freight forwarders, Clearance company added for the company and successfully saved 8% of total variable cost, improved company buying power too.
· Successfully imported, maintained, exported and distributed vehicles, spare parts and other cargo too.
· Eliminated the ‘stock out’ situations and minimized the carrying cost of inventory by optimizing and re-designing the SCM processes. Procured material of $ 3m average per quarter.
· Negotiated logistics rates for shipments with courier/FF companies and achieved savings of 10%+.


	Al Naboodah Group
	Head of Supply Chain and Project
	Nov’14 – Feb’16

	Job Duties
	· Spearheaded 2 branches, Supply chain, Warehousing & Project department for the entire group. 
· Efficiently developed, managed and executed a variety of large, complex projects, operation and supply chain function (Biding/Procurement/Logistics/Warehousing) involving a large number of staff and vendors. 

· Developed robust (web based WMS software for real time view stock visibility), efficient and effective Supply Chain processes and monitored the yearly annual operating plan, identified areas that can be improved, set Supply chain goals and KPI for individuals. 
· Optimized all tasks related to Inventory management, Pricing, Distribution, Storage, Procurement, Demand Forecasting and Escalated service level issues. Developing oracle based customised WMS system was also my responsibility.
· Planned timetables for on-time delivery and managed the sourcing, auditing and evaluation of new suppliers. Analysed logistics data to identify opportunities for improvement.
· Cultivated supplier relationships and negotiated rates with local, national and international transport companies. Designed, implemented & oversaw product take back or reverse logistics programs to ensure products are recycled, reused, or responsibly disposed.
· Managed supplier agreements and organized work activities to achieve business objectives.

· Managed the return of rejected products with the supply base and investigated any logistics complaints.

· Conducted Performance appraisal, monitoring sub-ordinate, assigning projects to them according to their skills.  
· Ensured that all staff comply with all health and safety initiatives, policies and procedures.

	Achievements
	· Some of the projects handled successfully: -

1. Rio Olympic 2016-Brazil                2.        CCC, Khazan -Oman
· Apart from procuring day-to-day business product locally and internationally, Procured and delivered more than 225 different products of worthy of USD 200 million (such as Steel, Furniture, Porta cabin, Pipes, Ceramic, Tiles, Paints, TV, Speakers, Air condition, Lights, Hospital equipment etc) in huge volume for above mentioned projects. 20,000sqm of warehouse with open yard space and fleet to 76 trucks were also handled by me.
· Implemented lean initiatives resulting in annualized reduction of material purchases by 12.5 % through Domestic vendor sourcing program; a savings of $80k per project.
· Successfully saved 9 % variable cost for the company. Pioneered the development of the first Procurement Manual for ISO Certification. 
· Greatly improved vital internal Inventory Control policies, procedures, Inside Sales/Customer Service methodology and training thereby significantly reducing administrative inefficiencies.


	Edge Intelligent Security System Pct. Ltd.
	Assistance Project Manager
	Aug’10- May’12

	Job Duties
	· Established said company in new region by analyzing all the risk and potential business factors. 

· Managed all material planning efforts along with direct oversight of all International and Domestic procurement. 
· Completed timely full Bill of Materials and component cost review on all current product lines and upcoming new product introductions, ensuring accurate Cost of Goods Sold and Product Profit Margins.

· Greatly improved vital internal Inventory Control policies and procedures, Inside Sales/Customer Service methodology and training thereby reducing administrative inefficiencies significantly.

· Established Receiving Inspection Dept., Inventory/Cycle Count programs, & warehouse re-layout improving material flow.

· Market research for the demand of the product in the new market for nearby future.

	Achievements
	· Achieved a 95% on time Customer delivery rate while also reducing Inventory levels cost by 8%.

· Implemented lean initiatives resulting in annualized reduction of material purchases by 5 %.


Other Projects

Company Name: - Team global PVT Limited, Delhi- (Project Trainee)






· Finding gaps between all the departments for enhancing customer satisfaction ratio by understanding the logistic industries working style.
Company Name: - Pratham Communication (Reliance Telecom) - [Senior Project Executive]- (Jan 2009-Jan 2010)                                                                                           

· Identified the customer needs and wants and various factors, which play in customer buying process.
· Identified potential market for Reliance product and the area to improve in the customer relationship.
· Built new methodology in marketing and launched a new product “Big Tv” on pan India level.
Company Name: - Kirloskar Brothers Limited, Pune- (Management Trainee)







Number of projects handled for Marketing: -

	· Project Reference Book 

· Joint Market Campaign

· Critical Analysis and Reconstruction of presentation on 

“Pumps for Non- Pump Engineers”

· Webinar – (Record, Conduct & Training), Promotion 

of CRED website
	· Export Transaction and Improving Supply Chain Management

· Finding Customer Touch Point 

· HYPN print advertisement 

· Marketing film in a short capsule
· Analyzing International Duty Structure




	Trainings Attended
	Trainings Conducted


	· Budgeting- Finance for Non-Financial profession

· Chartering (Vessel/Aircraft) for Bulk requirement 
	· Lectured on SAP R3 modules in ZABEEL institute.

· Trained 60 professionals on Supply chain & operation.


Educational Credentials

· MBA in Supply Chain and Operation from IMDR, India.
· Bachelors in Business Management (Marketing) from Bangalore University, India.
· Perusing CIPS (Chartered Institute of Procurement and Supply- United Kingdom) – Level 4-6 and PMP (Project Management Professional).
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