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	Objective :

	Aspires to pursue challenging assignments Accounts/Finance/Auditing with a frontline organization.

	Profile Snapshot: 

Result driven professional over 23 years of solid career track.

Audit Manager in a big construction company in Muscat

having 10,000 employees.

Financial Manager leading the financial functions of manufacturing operations with up to 300 employees and $25 Million in sales.

Supervised up to 10 direct reports with responsibilities in financial reporting, planning, forecasting, information systems, accounts payable, payroll, fixed assets, and general ledger.

	Core competencies :
Proactive and smart planner with experience in strategic planning, data analytics, business analysis, budget planning and variance analysis.

Hands-on executive, passionate about utilizing technology to improve business results.

Skilled communicator and quick learner with analytical bend of mind coupled with zeal to utilize and enhance ideas, knowledge and skills. 
Exceptionally well organized with track record that that demonstrates self motivation, creativity and initiative to achieve both personal and corporate goals.  


	Accomplishments :

	Process Improvement 

· Facilitated team charged with the improvement of inventory record accuracy:  eliminated annual inventory losses exceeding $100,000. 

· Implemented automated financial reporting process to download data, enhancing accuracy and timeliness. 

· Implemented Standard Costing system reducing material usage variance and yield variance.

· Achieved cost Reduction to the extent of $200,000.



	Leadership 

· Led several cross-functional  teams and coached team members, as appropriate, to develop skills and confidence in their ability to examine work processes, create solutions, and measure improvements.   

· Communicated with managers and coordinated the financial reporting of various locations to consolidate financial data. 

· Facilitated numerous learning programs on new reporting systems.  



	Financial and Operations Management 

· Converted to new payroll and accounting systems that reduced processing time.  

· Developed cost estimating process for quoting new business.
· Actively involved in the evaluation of ERP packages while implementation. 

	Career Summary :
Financial Accounting & Reporting

· Strong knowledge and good experience in Financial Accounting  and Reporting of Corporate Financial Statements ( Income Statement, Balance Sheet, Cash Flow Statement, Schedules, Analysis of Financial Statements etc.,)  as per Indian GAAP / Fair knowledge in IFRS.
· Prepared, examined and analyzed accounting records, financial statements, and other financial reports to assess accuracy, completeness, and conformance to reporting and procedural standards.
· Independently prepared Accounting Manual & Operating procedures.
· Competent  and experienced in General Ledger Accounting, Validation & scrutiny of Accounts, Reconciliation of Accounts etc.
· Good in budgeting, capital budgeting and investment analysis, variance analysis and reporting for corrective actions.
· Reconciled monthly accounts payables and receivables.
· Calculated and prepared reimbursement billings and receivables.   
Financial Management Functions.

· Developed and analyzed information to assess the current and future financial status of the firm. 

· Coordinated the financial reporting functions of ten locations and supervised accounts payable for entire division. 

· Timely and accurate financial reporting and the ability to create multiple budgets and replans. 

· Responsible for leading the budget and planning process.   

· Managed: Purchase Orders; corrected General Ledger coding as necessary. 

· Created, maintained, and closed Purchase Orders. 

· Monitored EOQ system.

· Managed working Capital.

· Management understanding of key cost drivers to the business.

· Created ABC system.

· Created and was responsible for all financial reporting for the company including financial statements, forecasts, variance analyses and utilization reports.

· Performed sensitivity analysis on product pricing models. 

·  Established procedures for custody and control of assets, records, loan collateral, and securities, in order to ensure safekeeping. 

· Developed and implemented financial and administrative procedures such as payroll, bookkeeping, insurance, budget and cost control, personnel policies, accounting functions, procurement procedures, contrasts, inventory management and control procedures, financial reporting, and strategic planning. 

· Obtained appropriate third-party financing assistance from banks and other loan companies. 

· Developed budgeting methodologies and aided other division managers in preparing their budget projections and quarterly reports. 

· Monitored division managers’ cost of sales, revenues, year-to-date operational costs and remaining accounts receivables versus budgeted costs. 
 
                                            CASH MANAGEMENT FUNCTIONS

Liquidity Management
· Short-term(Monthly) treasury forecasts, 

· Establishment of an optimum cash level

· Optimisation of liquidity

Operational Management
· Monitoring and optimisation of the purchase-payment circuit

· Monitoring and optimisation of the sales-cash circuit.
· Good exposure in Export Invoicing for  Manufacturing Companies – reporting to  RBI on FOREX earnings and remittance – compliance of procedures.
Banking Management
· Monitoring of banking positions at the value date

· Day-to-day control of banking positions
· Good Bank liasioning – have maintained Cash Credit Account – Preparation of CMA Data and compliance of terms of sanction

· Can handle bank liasioning for L/C Limits and L/C opening for import and export operations – arranging for L/C Bill Discounting. 

Investment Management
· Maximisation of returns on treasury surpluses

Financial Management
· Minimisation of costs of short-term borrowing

Risk Management
· Coverage of interest-rate risk

· Coverage of exchange-rate risk
Taxation, Company & Business Laws.     
· Good working knowledge in various applicable provisions of Income Tax Act – Deductions from taxable expenses – Computation of TDS from Salary Income – for corporates – Filing of returns – Accounting of Income Tax – Deferred Taxation -compliance of procedures thereof 

· Co-ordinating with auditors for Tax Audit – attending hearings 

· Good exposure in export import operations – export invoicing – Customs / Central Excise formalities – Advance Licence – Duty Drawback – IE CODE - DGFT procedures for manufacturing companies.   

· Filing of Annual Returns for Companies – interaction with ROC

· Can handle Sales Tax matters and liasioning with the department.
· Good working knowledge in various applicable provisions of Central Excise – MODVAT– Filing of monthly returns.
Audit & Assurance

· Good in introducing Internal Control and internal audit Procedures

· Plan, organize and carry out the internal audit function including the preparation of an audit plan which fulfils the responsibility of the department, scheduling and assigning work and estimating resource needs. 

· Report to both the audit committee and management on the policies, programs and activities of the department. 

· Coordinate coverage with the external auditors and ensure that each party is not only aware of the other's work but also well briefed on areas of concern. 

· Make recommendations on the systems and procedures being reviewed, report on the findings and recommendations and monitor management's response and implementation. 

· Review and report on the accuracy, timeliness and relevance of the financial and other information that is provided for management. 

· Provide both management and the audit committee with an opinion on the internal controls in the company.
· Developed the scope for operational, information technologies, financial and security audit projects and selected/developed appropriate audit steps necessary to promote effective audit coverage for the manager's approval. 

· Performed fieldwork in all Pediatric Managers locations. 

· Analyzed operational and management processes and system controls' effectiveness and efficiency in view to improve them and propose value-added recommendations. 

· Provided assurance that operations and processes conform to current Pediatric Managers policies and procedures. 

· Participated in the development of new information systems to ensure that efficient and effective controls were incorporated. 

· Identified control and processed weaknesses, documented main control points and provided evidential support for report recommendations. 

· Prepared recommendations for all levels of management, considering materiality, pertinence and documentary evidence. 

· Presented to area management the results, recommendations and conclusions of audit reviews. 

· Maintained respectful and effective communications and relationships with management and staff of areas under review. 
HR & Payroll Management
· Good experience in Pay Roll procedure  and Pay Roll Accounting
· Ensuring proper maintenance of personnel records, timely remittance of PF, Professional Tax and  ESI dues to Statutory Authorities – good knowledge of Labour Laws.

· Excellent co-ordination with HR department – facilitating timely and accurate Head Count  and HR Budgets , Suggesting salary structuring, tax savings for individuals, programmes for improving employee morale and motivation.

· Reconciliation of monthly salary.

Management Information Report

· Timely, Accurate, Precise, and Informative Reports to Management on various of Accounting and Finance functions for effective Decision Support System

· Very aspects good in designing customized reports for situational requirements.

Computer & Soft Skills

· Good working skill in MS Office, extensively worked in MS Excel.

· Good working knowledge in Accounting ERP – Tally, 
· SAP ECC 6.0 FI/CO & HR Modules – Fair understanding of ERP software, familiar with basic operations – Navigation – planning for official certification.
Achievements
· Spot out manufacturing defects in packing material and negotiated with the supplier for replacement. Saved Rs.10,00,000 pa.

· Planned production based on EOQ and reduced the Carrying cost.

· Reduced the adverse Yield variance to a considerable level by investigating the reason for poor yield. Saved Rs. 250,00,000 pa. 

· Traced the stolen cheques and gave stop order to the Bank. 


	Career History :
2010-2014

Cost Accountant,

Almashariq Contracting Company,

Damam, KSA.
2007-2009
Audit Manager

Alturki Enterprises LLC,

 a big Construction Company in  Sultanate of Oman.
 Having  9000 employees.

2007

Functional Consultant in “Sundaram Infotech Solutions Ltd”,TVS group,Chennai,India.

Worked in ” Oman Telecommunications Company” in Sultanate of Oman

On behalf of Sundaram Infotech.

2002-2006
Manager Finance, 

Health India laboratories Pvt Ltd, Chennai.

 Manufacturing a health drink in the name of INDIAN NONI .

        Responsible for financial management in a manufacturing plant with up to 300 employees and annual sales exceeding $25 Million. 


Manager Accounts, Target e Systems  Pvt Ltd,  Mumbai
1991-2002

Manufacturers of UPS and Fire alarms.

Doing job works for reputed brand owners like Tata Horneywell .

Having Factory at Guindy,Chennai and Mittal Estate at Anderi East,Mumbai


Accountant, Orient Trust Of India Ltd, Chennai.

1986-1991

A residuary non-banking financial  company had branches all over India.

Education

Bachelor of commerce (B Com) from Madras University,  1985.

Professional  Qualification.

Intermediate examination of

The Institute of Chartered Accountants of India (ICAI),  1987.

Languages Known:

Tamil, English, Hindi and Arabic.
