 S. VANARAJ

E-Mail: vanaraj.348520@2freemail.com  

PROFESSIONAL SNAPSHOT

· An astute professional with over 20  years of cross-functional experience in Administration,  Stores Purchase, Warehouse /   Supply Chain , Inventory Management  & Team Management with reputed organizations.

· Well experience in ERP packages like SAP R3  MM & PP modules & Tally  as well as in other applications & follow up of ISO / TS Audit procedures in routine day to day operations.

· Holds the distinction of handling inventory of more than 5000 Stock and Non Stock items consisting Dyes & Chemicals, Machinery Spares and Other Stores consumables, Fuel, Printing & Packing Materials, Tools, Engg and Electrical items. 

· Maintaining accuracy in accounting Receipts ( GRN ) , Material supply to internal departments.
· Uninterrupted Material supply by placement of Orders in time in accordance with norms and requirement from Production dept.

· Adept in handling Records,  Inventory control, Maintaining minimum level, maximum level, re-order level, average method & preparation of  MIS reports.

· Proficient in steering bottom line profitability by ensuring optimal utilization of resources & supervising customer service operations for rendering & achieving quality services.

· Maintaining NWC of the company at all time by controlling Inventory level of Stock items by the analysis of ABC, FSN and reducing dormancy.

· Excellent interpersonal, analytical & negotiation skills of achieving cost savings during  career span.

· Sub Contract Job work Reconciliation ( 57F4 CHALLAN )  and Supplier Audit .

· An enterprising leader & an out of box thinker with excellent communication and interpersonal skills.

CORE COMPETENCIES
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· Managing Warehouse / Stores operations ensuring optimum inventory levels to achieve maximum cost savings without hampering the process.

· Overseeing Indenting and Planning of Raw / Consumables and Engineering Spares, Receipts / Issuances etc.

· Carrying out Monthly Physical Stock verifying, instituting Inventory control measures and organizing dispensing activities.

· Responsible for allocation / transfer of stocks, conducting inspection to ensure reconciliation of physical stock with  Job workers..

· Handling reconciliation of stock by periodic physical verification of stock as against book inventory..

· Taking measures to prevent pilferage and investigating losses after storage of materials in the store.

· Adhering systems & procedures like, TQM practices, System related procedures.
· Managing the overall sourcing and appointment of transport contractors right through the supply chain.

· Streamlining the system and procedures for effective inventory control for ensuring availability of materials to meet the set targets.  
· Arranging pep talks, meetings towards self development of team members.

· Building & maintaining healthy interpersonal relations with team leaders and subordinates towards achieving goals. 

OCCUPATIONAL CONTOUR

Sep  14  onwards 
Asco Numatics (India) Pvt Ltd ,    Chennai 
                                  Deputy   Manager Stores

Company Profile
:  Group of Emerson Industrial Automation, Manufacturers and Exporters of Solenoid Valves. 

Responsibilities:

· RM stores ,Finished Goods Warehouse and Logistics administration.
· Supply Chain & Customer Service.

· Maintain work discipline & Stock accuracy

· Cycle Count activity.

· FIFO follow up on material issues.

· On time delivery.
· Job work Reconciliation.(57F4 challan ) 

· Team management
· Motivation and Training the subordinates.
· Maintaining 5S at all time.
· Sustaining Safety Measures in work place Warehouse & Stores.
· Adherence of all type of Audit requirements.

· Periodical clearance o f Obsolete & Non moving category towards minimising inventory.

· Scrap disposal by placing tenders and maintaining  clean Scrap yard.
Jan 11  - Aug 14
 
Rane ( Madras) Ltd.,    Chennai
  
                                                   Deputy   Manager Stores
Company Profile
: An ISO/TS 16949, OHSAS/EMS certified  and Japan DEMING Grand  Prize  awarded company,  Manufacturers and Suppliers of  Steering Linkage Parts to TATA Motors,  Mahindra & Mahindra, FML  and TRW, US.

Responsibilities:

· Maintain Stock accuracy .

· Timely Despatch.

· FIFO follow up on material issues.

· Perpetual Inventory
· Job work Reconciliation ( 57 F4 challan ) on monthly basis.

· 3C & 5 S activities at all time..
· Adherence of  all type of Audit requirements.
· KANBAN activities towards Inventory control.
· Scrap disposal by placing tenders and maintaining  clean of Scrap yard.
· Motivation and Training the subordinates.
· Concentrating basic discipline on the work area.
· Focusing on Non moving category towards reducing inventory.
April 09 – Dec 10  
Mercury Automotive Components,   Chennai

                           Asst.  Manager Stores 

Company Profile
:  Manufacturers and Suppliers of  Automotive Spares  to Hyundai Motors & Ford India.

Responsibilities:

· GRN  & Gate Pass Authorisation

· Reconciliation with Job workers  on monthly basis.

· FIFO follow up on material issues.

· Concentration on continuous material flow to customers.
· Control on Inventory & Purchase activities.
· Entire control on day to day activities of  all functions at  Stores & Purchase.
Jan’08  -   April 09 
Polyflex India Pvt Ltd.,   Chennai 

  
 

           Asst.  Manager Stores 
Company Profile
: TS 16949 certified Company, Manufacturers and Suppliers of Automotive Spares- PU foams,  Head Rests, etc., to Hyundai Motors & Ford India.
Responsibilities:

· Control on Inventory .
· GRN  & Gate Pass Authorisation

· Periodical inspection on Shelf life items 

· ISO/TS 16949 – 2009  follow up of procedures.

· Reconciliation with Job workers  on monthly basis.

· FIFO follow up on material issues against Production plan.
· Entire control on day to day activities of  all functions at  Stores
Noteworthy Milestones
· Avoided materials wastage by issueing required quantity instead of bulk quantity for some identified items to emphasis cost reduction.


· Achieved Cost saving and reduced dormant value by Identifying non moving  items and converted into maximum usable.

· Found equivalents / new sources towards cost savings.

· Reduced man power by preparing proper planning of new layout and job allocation
May’04 to Jan’08

Sri Gomathy Mills Private Ltd., Tirunelveli



Stores Purchase In charge.
Company Profile: An ISO 9001-2000 and “Export Golden Warehouse” ,Certified Textile company  having 30,000 spindleage,  Manufacturers and Exporters of high quality yarns to Europe countries since 1960.  Owned Gasifier Capitive Power Plant and 14 Wind Farms.

Responsibilities:

· Procurement of machineries, spares, stores consumables, lubricants, packing materials, printing & stationeries for company as well as for school and wind form operations.

· Importation and Customs clearance.

· Fixing AMC for Quality Testing equipments, Air conditioners, Weighing Balances and follow up.

· Periodical Servicing and regular maintenance for around 10 Company vehicles 

· Bill passing, making Service payments to Erection Engineers and Freight  payments.

· Maintaining Low Inventory.

· GRN & Gate Pass Authorisation and Control of Stores functions.

· Old Machinery & Scrap Disposal

Noteworthy Milestones

· Pivotal in cutting down the purchase cost of most items by identified right source & disposing the old unused Xerox machine and testing instrument and made into to company profit of Rs. In Lacs
· Instrumental in enhancing cost saving measures leading to monthly savings in:

· Mobile phone charges by changing cheap & best tariff scheme as per the market scenario.

· Tax charges by issueing proper Forms.

· Introduced CFLs in the place of ordinary conventional Tube lights and saved huge power savings for one unit of the company.

· Conducted Seminar on “Awareness of Materials” towards Cost Saving and usage of Materials.

MAY ’93  to APR ’04
Madura Coats Private Ltd., Ambasamudram                                                     Stores Purchase  Asst  
Company Profile
: An ISO 9001-2000 certified Large MNC,   “Leaders in Sewing Thread”,  World wide suppliers and Manufacturers of “Sewing Thread”. 

Responsibilities:

· Placing orders for Dyes & Chemicals, Stores and Spares Fuels and Packing Materials as per the Production plan.
· Inventory control measures.
· Transporter administration.
· Control of Material issues to the requester.

Noteworthy Milestones

· Codified & Mapped around 5000 Stock / Non Stock items in RAMCO Marshal E-application ERP system successfully within stipulated time frame.

· Reduction of Monthly Inventory.

· Cost reduction by finding New Source on same quality aspects with lower cost.

· Identified unused items and transferred to other units.

· Disposal of dormant items.

ACADEMIC CREDENTIALS




MA. PGDMM  



(PG Diploma in Materials Management)




Programming in VB




M.S. OFFICE




English Typewriting

PERSONALITY ENHANCEMENT SCHEDULES

· Attended various personality enhancement schedules on:

· ISO training program

· 5S program

· TQM 
· Safety program 

· Personality development program. 

PERSONAL DOSSIER

Father’s Name
:
I. SANKARAN

Date of Birth
:
23RD March 1964

Present Address
:
48, 2nd Street, 
Om Sakthi Nagar, 
Mangadu, 
Chennai – 600 122
Contact

:
99655 06898

STRENGTH

· Punctuality

· Humanity

· Positive attitude

· Speed & Accuracy

​​​​​​​​​​​​​​​​​​​
REFERENCES:
Dr. R. RAJAN

-
Sr.GM – POLYFLEX INDIA PVT LTD.,
 CHENNAI
-


Mr. O.B.A . MANOHARAN  -
PRESIDENT  – Sri Gomathy Mills Pvt :Ltd.,    Tirunelveli
-


RELEVENT  INFORMATION 



          Stores is nothing but a “ Material Bank”. 
Savings of Re.1.00 is Profit of Rs.10.00 to the company.
-  Material Codification.


- Accountability & Traceability 


- Control on Shelf life of materials.	


- FIFO method on Material Issues	


- Preservation of Materials


- Stores Maintenance 		


- Maintaining 3C & 5S activities


- Perpetual Inventory control system


- Concentrating on Nil Stock out	


- Disposal of Scrap


- Periodical Monthly Stock verification


- MIS Report generation


			


		








