
	Hardson 

	Email: hardson.348962@2freemail.com 


Technical expertise
Posses experience in management from project formulation to evaluation and controls; especially in Financial, human and physical resource management; and am a strategic thinker, have excellent comprehensive understanding with strengths & talents in Decision, management and controls; especially in Budgetary planning, implementation, monitoring expenditure, internal controls and/or risk management; and have proven ability to ensure day to day work is carried out in line with the agreed policy and quality standards. Besides, have excellent knowledge, skills and experience in assets utilization, understanding of major donor’s conditions, and talents in performance management.

Correspondingly, possess high level of strategic & leadership abilities, excellent motivational and interpersonal skills with ability to interact and influence high level decision makers; excellent presentation & analytical skills; good communication skills; capable of leading and developing team of professionals with proven management ability; and has a clean record of service. 

Likewise, own talents in organization behavior/development & strategic management; operations management, with ability to formulate & implement strategies, evaluate and control performance, & identify, embrace & manage change; a team builder; talents in conflict/grievance/Problem & stress management. 

Finally, I am computer skilled, particularly, Micro soft Words, Excel, Power point as well as internet services.

I am enthusiastic to find a challenging organization that will able me to utilize my abilities,  increase my work experience & develop my capabilities.
	CAREER SUMMARY 
Project Director: Africa Training Ministries-Uganda   Jan 2015 to Date
Responsible for Office Administration,   Personnel Management,   Developing and maintaining working relationships with other actors.
Specific tasks include;

· Provide management leadership and supervision of the implementation of project activities

· Responsible for planning, monitoring and evaluation of project activities

· Facilitate monthly, quarterly and annual work plans and budgets to meet ATM’s project planning requirements

· Prepare and submit quarterly and annual reports on a regular basis to donors, the National Office and other interested persons as may deem necessary.

· Provide financial management for the project includig preparation of budgets, control of project resources, approval and monitor of project expenditure.

· Facilitate advocacy and profile raising activities of the project in consultation with the National Coordinator

· Initiate and develop working relations with other NGOs, and government departments

· In consultation with the National Coordinator, identify schemes of funding for the project.

· Facilitate staff performance management and development 

· Function as secretary to the Board of Directors

· To attend and chair staff monthly meetings

· Maintain a good and organized working environment 

· Perform any other duties assigned to him as may deem necessary.

Project Manager: Children of the Nations-Uganda   June 2013 to Dec 2014
· Responsible for overseeing the planning, implementation and review of the project in line with the project design ensuring monthly data collection and evidence-based decision making for project quality. 

· Oversee staff, volunteer recruitment, selection, training, placement and in placement support processes in line with Children of the Nations’ program quality standards. 

· Lead in fostering partnerships with local government to ensure visibility of the project 

· Manage and oversee project budget and expenditure, in line with Children of the Nations’ policies and in accordance with the grant contract working closely with the finance team. 

· Prepare monthly narrative and data base reports and also compiling reports of case studies. 

· Provide support to project staff and utilize distance and matrix management techniques to ensure the project team is working closely together 
	

	 Project Strategy and Partnerships 
	

	· Lead the project team in the planning, implementation and review of the  project in accordance with the project’s planned outcomes. 

· Represent Children of the Nations and the project at external sector meetings and events 

· Oversee Identification and engagement of local media to create visibility of the project and Children of the Nations

· Map and develop partnerships at national level, local government and companies to strengthen opportunities and visibility for beneficiaries in the project 

· Share stories, updates and good news about the project on Children of the Nations social media platforms, newsletter, and via public events 

 Project Delivery and Oversight 
· Oversee recruitment, management, support, and monitoring of  volunteer team in line with organizational standards 

· Oversee delivery of all the components of the project ensuring significant uptake of services by young people, especially girls 

· Provide and submit quality monthly reports and case studies for internal and donor reporting 

· Oversee networking with partners at all levels ensuring that the project is visible and meeting community needs 

· Lead the team to monitor, report, and address challenges in the project’s performance to ensure annual targets and outcomes are achieved 

· Liaise with the M&E team to ensure baselines, reporting, and researches are conducted for the project on time and to the standard needed 
 Staff and Volunteer Management and Support  
· Ensure project team and volunteers are appropriately trained in accordance with Children of the Nations’  standards 

· Conduct regular 1-2-1 performance management and team meetings with the project staff
· Conduct regular and well planned field support visits to ensure volunteers are actively supported in delivering their work, and the project is meeting expected targets 

· Act at all times as an impartial mentor and coach to the young staff and volunteers leading by example in high performance, community engagement.
· Uphold and promote Children of the Nations’ Values, code of conduct, policies and standards.
· Ensure my team members and volunteers understand and adhere in practice to these standards. 

Project Budgeting and Reporting  
· Oversee clear and cost effective activity budgets developed within the project and approved in line with Children of the Nations policies 

· Prepare and submit timely narrative and financial reports on expenditure in line with Children of the Nations  policies. 

· Ensure Children of the Nations  resources (monetary or equipment) is protected and never misused. 

· Provide guidance and training with the finance team to the staff and volunteers to ensure financial policies are upheld. 

· With the team, develop annual budgets and project targets, and report monthly and quarterly against them. 

· Oversee preparation of monthly budgets and requisitions, with an understanding of current budget position per item line. 

· Ensure that all requisitions and retirements are appropriately authorized; and that all expenditure is backed up by the required support documentation. 

· Uphold all financial policies and procedures for Children of the Nations-Uganda, and proactively prevent risks within the project which could jeopardize our Values, Policies and Code of Conduct. 

· Other duties as required. For instance, occasional work on weekends and/or public holidays, with time off in lieu granted 
Human Resource Manager. Children of the Nations-Uganda  July 2010- May 2013
            Responsible for planning, directing, and coordinating human resource management activities of an                 organization to maximize the strategic use of human resources and maintain functions such as employee compensation  recruitment, personnel policies, and regulatory compliance among other.
          Tasks
· Administer compensation, benefits and performance management systems, and safety and recreation programs
· Advises managers on organizational policy matters such as equal employment opportunity and sexual harassment, and recommend needed changes;

· Analyze and modify compensation and benefit policies to establish competitive programs and ensure compliance with legal requirements;

· Identify staff vacancies and advertise, select applicants, interview and recruit suitable candidates for the organisation;

· Identifying and meeting the training needs of existing staff

· Perform difficult staffing duties, , including dealing with understaffing, refereeing disputes, firing employees, and administering disciplinary procedures
· Plan and conduct new employee orientation to foster positive attitude toward organizational objectives;

· Ensuring employee welfare and employee relations are positive

· Ensure the working environment is safe for employees

· Plan, direct, supervise, and coordinate work activities of subordinates and staff relating to employment, compensation, labor relations, and employee relations;

· Plan, organize, direct, control or coordinate the personnel, training, or labor relations activities of an organization;

· Raising awareness of current workplace legislation

· managing change and facilitating training and development

· communicating with employees

· Represent the organization at personnel-related hearings and investigations

· Serve as a link between management and employees by handling questions, interpreting and administering contracts and helping resolve work-related problems
	


Education Coordinator. Children of the Nations-Uganda Jan 2009-June 2010 

· Manage staff development, training, and Appraisals

· Direct and coordinate programs and institutional policies

· Evaluate the educational program preschool through vocational/university

· Review program proposals submitted by personnel and present to Country Director

· Elaborate and coordinate the execution of the education budget 

· Coordinate the development and training of personnel

· Revise reports and evaluations before submitting to Country Director

· Write reports for cooperating agencies according to direction of International Office or Country Director

· Provide monthly and yearly reports to the Country Director and International Office

· Promote the rights and values of families and children 

· Plan goals and objectives for educational programming 

· Coordinate public institution and private support for educational programs

· Represent Children of the Nation -UG at the local, regional, national and international level
Community Development Officer. Children of the Nations-Uganda July 2006-Dec 2008 

       Link communities and a range of other local authority and voluntary sector providers, such as the police, social workers and teachers; actively engage communities in making sense of the issues which affect their lives, setting goals for improvement and responding to problems and needs through empowerment and active participation.

Tasks :

· Planning, implementation and coordination of projective activities according to work plans.

· Coordinated baseline survey and selection of Orphans and Other Vulnerable Children as beneficiaries in Program Area.

· Accounting Officer for all program resources.

· Supported OVC households with livelihood provisions like food and economic security.

· Prepared and submit monthly, quarterly Annual project activity reports 
· Facilitate community leaders, Community Development Officers, religious leaders and project Assistants to promote issues related to child protection, psychosocial support, food security practices, micro enterprise and primary health education. 

· Conducted regular monitoring through home and school visitations to ensure proper service delivery and to build the capacity of our partners.  

· Developing new resources in dialogue with the community and evaluating existing programmes;

· Building links with other groups and agencies;

· Helping to raise public awareness on issues relevant to the community;

· Preparing reports and policies;

· Raising and managing funds;

· Liaising with interested groups and individuals to set up new services;

· Recruiting and training paid and voluntary staff;

· Planning, attending and coordinating meetings and events;

HIV/AIDS Educator. Samaritan’s purse international Jan 2006-June 2006 

This was to carry out sensitization and training on HIV/AIDS in the community. Mobilize, Plan and program for sensitization of the community on HIV/AIDS. Conduct project field visits to provide support, supervision, monitoring and evaluation. Organise monthly and quarterly review meetings with partners and key stakeholders to discuss project progress and strategic planning. Coordinate and supervise partnerships to ensure timely and quality delivery of the project, at all stages of implementation, including efficient utilization and timely accountability of funds and other resources allocated to implementing partners in accordance with grant conditions. 
  Develop a system for capturing, documenting and disseminating project experiences, achievements, lesson learnt and best practices to stakeholders.

Child Development Officer. Compassion international Sept 2003-Dec 2005 

· Approved Plans, Budgets and activities for the children’s wellbeing and their households in all the projects in Luwero Cluster.

· Led implementation of activities for example good parenting practices, Early Childhood learning, transition and day today management of the projects.

· Coordination with Local government officials upon capacity building of the staff and technical support to the parents and entire communities.

· Accounting Officer for all project funds, children, caregivers, project staff and Project Management Team in all the projects in the Cluster.

· Sensitization of community on issues related food security and socio-economic welfare. 

· Trained and identified training needs for all the cluster staff for the better project performance.

· Compiled and forwarded monthly, quarterly and annual program reports for the cluster upon activities implemented to Program Manager and to the Donors.
· Facilitate the need identification process in the programme and communities where the children stay
  Assistant education officer II- Ministry of Education and Sports government of Uganda- July 1997 to December 2002

· Handled both curricular and co-curricular activities, set up school woodlot, making of scheme of work, lesson planning, students’ performance Assessment and progressing of progress reports, Counselling  and guidance of students with academic, spiritual and psychological emotions and advising parents on the performance of their children
Trainings
Various courses including. Public Administration and management, Child development, Children’s Rights,  HIV/AIDS Prevention Counseling, HIV/AIDS Education, Positive Parenting, Youth training, Healthy communication in relationship, Computer training, Report writing and communications skills and First Aid Skills

EDUCATION AND QUALIFICATIONS
Master of Arts Development studies (Specializing in NGO management, Development, Micro-finance & Education): Uganda Martyrs University -2014-On going (3rd year and finalising).
Bachelor of Community Leadership and Development: Uganda Christian University -2007-2011.
Diploma in Education (Secondary): Institute of teacher Education Kyambogo Kampala-1995-1997
Uganda Advanced Certificate of Education: Dr Obote College- Lira-1992 — 1994
Uganda Certificate of Education : Amolatar senior secondary school-1988 — 1991
KEY I.T. SKILLS and Others
· Word, Excel, Access, PowerPoint, Internet & Email

· Driving, Riding automobiles

· Proposal writing
PERSONAL DETAILS

Date of Birth
:
April 11th 1973

Nationality
:
Ugandan

Health

:
Excellent; non-smoker and alcohol free.
Other

:
Qualified in First Aid, HIV/AIDS counsellor and Educator

INTERESTS AND ACTIVITIES

Currently include:
Volley ball, Foot ball and counselling.
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