Nazir Zakir Pasha

Email: nazir.349082@2freemail.com
I take this opportunity to introduce myself as warehouse & Logistics Manager over all 20 years’ experience.

Managing the Warehouse and Transport function in UAE. Warehouse operations, safety, and operational standards and ensure customer satisfaction and transport efficiency along with dealing with all aspects of managing team.
I offer my strong professional and articulate leadership abilities with effective interpersonal and communication skills. My hand on style of managing my vast experience where I like to be involved all aspects of the operation from bottom to up. My desire and commitments to achieve is derived from my willingness to continually learn and develop, to obtain overall corporate goals and objectives.

Given the opportunity to serve you, I will prove to be an asset in your organization.

Thanking you in advance for the time and consideration of my "Resume" 

Sincerely yours

Zakir pasha

Resume

	NAZIR ZAKIR PASHA

Email: nazir.349082@2freemail.com
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PROFESSIONAL OBJECTIVE                                                                                                              

To excel in the field of warehouse & logistics, utilizing my innate talents and acquired skills escalating to heights of self-actualization, continuous learning, rewards for shouldering more responsibilities and be part of a team in accomplishing corporate goals.

DOMAIN EXPERT & SKILLS

Over 20 years of professional experience in the field of Warehousing & logistics and the Possess good knowledge about local market.

Team player –  Able to understand the “outsourcing game’’, the players and role and responsibilities of team player.

Dynamic -  Able to handle multi-task and manage several projects in various stages.

Communicator –Excellent verbal / written communication skills, presentation skills, client requirements assessment skills.

Al SAYEGH BROTHERS – Dubai, UAE.


                         NOV 2007 -TILL DATE
Manager - Warehouse & Logistics
Industry - Electronics

Accountability:
· Manage the Warehouse and Transport function. Warehouse operations, safety and operational standards and ensure customer satisfaction and transport efficiency along with dealing with all aspects of managing team.

· Motivate, organize and encourage teamwork within the workforce, as well as ensuring adequate staff coverage whilst maintaining a cost-effective approach to the operation.
· Supervision of daily operations of the entire warehouse, which include the loading & un loading of containers.
· Ensure logistics data integrity in an ERP system such as Orion 

· Facilitating timely and accurate procurement of stock, updating the database in the operating depot and ensuring processing of orders, order confirmations, transit of goods, delivery notes and invoices are all completed efficiently.

· Dispatches company truck for deliveries to various freight forwarders, shipping lines and customers. 

· Inventory review, stock taking. GRNs & Delivery challans. Ensuring all inwards packing, proper handling & transportation. 

· Documentation & Follow up for all inward & outward shipments 

· Liaise with logistics provider for material delivery at warehouse.  Organize unloading and inward of material, inspection and counting, binning in locations.  
· Manage inventory accuracy by periodic perpetual counting and product loss control. 

· Ensure action for damaged goods or wrong receipts in co-ordination with claims team.  Maintain proper inventory procedures  and ensure timely system transactions are being performed by the staff.  Ensure proper storage of core and warranty material

· Ensure all policies and procedures are being followed within agreed guidelines. 

· Interaction with Customers, Procurement team, Claims Team, Audit team, HR, Logistics providers, Facilities and equipment maintenance teams.  Staff, train, evaluate and develop team members.  Schedule manpower to meet the demands of the warehouse.  Behavior mentoring, conflict resolutions and coaching for improved performance and excellent customer service 

· Maintain bins, racks, computers and peripherals, warehouse infrastructure, forklifts,    vehicles and all other equipment in excellent condition

· control and coordinate with all the depts. and ensure efficient and smooth operation

· Control lease and fleet depts. and ensure smooth operations.

· Organizing driver's duties including collection/deliveries, staff transportation.

· Coordinate and control utilization of vehicles and manpower.

· Shortage Reduction initiatives as they pertain to the inbound/outbound flow of merchandise

· Oversee  all facets of the day to day operations of receiving , warehousing and dispatch

JUMA AL MAJID – Dubai, UAE.



 Sep 1996 – Oct 2007


Warehouse General Supervisor
www.al-majid.com

Accountability:
·  Worked in various Departments in the group such as home appliances, carpet / curtain Tyre's & office furniture. 

·  Handling wide range of home appliances in the process of receiving, stacking and delivery the items to the end users.

·  Supervising and controlling logistics activities of different warehouse

·  Preparing the routine plan for the delivery

·  Handling different category of workers & staff (multicultural)

·  Handling 75 staff in my department overall for distributions, with 21 pickups for different areas.

·  Supervise container offloading & re-export-

·  Following up for the export documentation 
·  Coordinating with shipping company’s & freight forwarders

·  Controlling the damage and obsolete materials 

·  Logistics control and material management using Oracle E-Business suit 11i (ERP) environment

·  Supervise personnel in receipt, inspection, order pick, binning & distributing 

·  Conduct monthly & annual inventory, reconciliation & solve discrepancies 

·  Preparing reports of fast moving & slow moving & obsolete items 

·  Managing container clearance schedule from ADH & Dubai port, inter branch transportation activities for receiving /issuing 
materials.

·   Perform work load balancing or re-alignment to ensure that the man power is utilized at maximum efficiency

·  Responsible for training, re-training and cross training of subordinates

·  Responsible in working together with dept manager in organizing coordinating and comply with day to day activities 

·  Coordinating with staffs through mailing (CITRIX) software.

·  Supervising different categories of workers laborers & office staff  (multicultural)

·  Handling 75 staff for distributions, with 21 pickups for different areas. Including driver’s labor & technicians in my department.

· Product display at B5 /GITEX / Seminars /Periodical sales promotions / new product launch display /showroom display /malls display,

· As a customer care Sales order installation through installation team and following with customer for their satisfactions and  the same with the installation team for the timely delivery to the customer, cash receipt and payment procedure.
·  Participated in primary study (Feasibility study) of joint venture with PWC logistics.

·  Reporting all the sales order documentation to product Manager, Department Manager & Divisional Manager
AUTOMOBILE LEAF SPRING MANUFACTURING COMPANY -
India-Chennai                   1993-1996


Sales officer

Accountability:
· Having an experience as a sales officer in leaf spring manufacturing unit for the period of two years in India (Automobile division)

· Acquiring orders from different dealers, fleet operators and small transport company & O.E by going on sales tours.

· Executing purchases , accounting and inventory control ,preparing purchase orders to the suppliers with correct quantity  price product description, terms of payments, time of delivery.
· Responsible for the expansion of retail net work, sales growth and relationship with retailer and take down orders from Local distributors.

· Sales orders are delivered as per the strategy of the company 

· payment collection on the due date of sales invoiced 

· Delivery of goods

· Procurement  of raw materials required for the productions

· Responsible for the follow up of material and contract management 

· Reporting the sales and market status to the M.D 
 

EDUCATION QUALIFICATIONS
Bachelors of Arts (B.A) –India 

Logistics & supply chain management – from Aptech –Dubai.


            

Course underwent automobile maintenance- from NGM polytechnic –India 

COMPUTER SKILL – 

Windows 2000, Windows 98,Ms-word, Excel, Oracle Application, Citrix &Internet surfing
PERSONAL INFORMATION

Date of birth 



: 18-10-1973

Gender 




: Male 
       





Nationality



: Indian

Language 



: English, Urdu, Tamil & Arabic

Driving license



: Valid   U.A.E license
