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IT Manager/Applications Manager
Seeking challenging opportunities in industry for personal and professional growth


PROFILE
· Solutions oriented IT Professional with 16 years’ experience in Project leadership/Management, Business Systems Analysis, Applications Development and Support.
· Demonstrated capability in defining and translating business processes & end-user requirements into functional system requirements.
· Expertise in developing critical business solutions, implementation, testing and training.
· Comprehensive experience in application support and maintenance, vendor management and negotiations.
· Sound knowledge in SQL Server and Oracle Databases and Development tools.
· ITIL v3 certified professional with in-depth knowledge in Incident, Problem and Change Management process. 
· Extensive experience in ERP and in integration of different systems along with proficiency in data analysis, extraction and report generation.

· Proven track record of assessing security, and data integrity to identify, manage, and reduce risks and ensure general compliance.
· Articulate communicator who can fluently speak the language of both people and technology, blending technical expertise with interpersonal skills.


TECHNICAL SKILLS

	· ERP Implementation 
· Post Implementation Support

· Software Development

· System Analysis

· Requirement Analysis

· Gap Analysis
· MIS Reporting
	· Data Modelling

· Software Prototyping
· Project Management

· Change Management

· Systems Integration
· Training & Presentation
· Oracle 8/8i/9i/10g, SQL Server
	· PL/SQL, SQL

· Oracle Forms, Oracle Reports, Crystal Reports 

· SQL Developer, TOAD

· SSRS, Infor Q & A
· Manage Engine Service Desk, BMC Remedy

· Windows, Linux OS




PERFORMANCE MILESTONES
SAGE Consulting and Development
· Led Implementation of T&A system at Client Office

· Completed development & implementation of Finance System at SAGE and sister companies
Lamprell Energy Ltd
· Set up employee head count dashboards, providing manpower visibility to senior management.

· Implemented Employee Self Service Portal for managing attendance and leave.

· Re-engineered payroll system thereby reducing processing time by up to 16 times

· Redesigned the T&A data capture as a back-end process that created more focus on productive tasks.
Maritime Industrial Services Co. Ltd. Inc.
· Implemented Infor Q&A Business Intelligence tool

· Completed development & implementation of Corporate Budget Management System in record time.

· Converted Clocking system from bar-code to RFID, thereby reducing clocking queue lengths by almost half.

· Implemented OmniDocs ECM for storing and managing enterprise documents
· Implemented Linux based File Server in the company.


PROFESSIONAL EXPERIENCE
sage consulting and development, dubai, UAE



            
     SINCE NOV 2014
IT Consultant

Review, Recommend and Implement ERP, CRM and HR Solutions for Clients.
· Meet with Clients to determine requirements and define project scope.

· Plan timelines and resource requirements

· Prepare and Submit Quotations

· Develop and Implement agreed solutions

· Help clients with change management activities.

· Design and Test systems

· Present Progress Report to Clients

· Prepare System Documentation and Organize Training Sessions

· Involve in Sales and Support and maintain contacts with Client Organizations
blueridge it, dubai, UAE






     
          Aug 2014 - oct 2014
Software Implementation Consultant
· Led and Supported Implementation of PPM Solution at Client Site.

· Assisted sales efforts by delivering targeted presentations.
· Provided consultancy services in developing IT Strategy for a government entity.
Lamprell Energy Ltd, Sharjah, UAE





         Aug 2011 - may 2014
Applications Team Leader
· Served as focal point for all Applications related activities and led a group of analysts for supporting Matrix ERP, Facility Maintenance, Timekeeping and other business applications.

· Liaised with Business Process Owners, gathering & analysing product requirements & specifications and served as primary technical contact for the clients.
· Responsible for Application Change Management and Disaster Recovery.
· Handled Support calls of existing in house developed Oracle applications 

· Led & supervised implementation of new systems and ensured proper functioning of existing systems.

· Coordinated with Oracle ERP team to create interfaces to legacy applications
· Provided ad-hoc analytics support for IT and Financial audits

· Liaised with internal & external auditors

· Provided support, coaching and mentoring to the team members to ensure that all objectives are fulfilled.

· Evaluated performance of team members, providing feedbacks and preparing appraisals.
· Averted technical risks with segregation of duty recommendations.

· Liaised between in-house managers and external auditors.

· Developed technical documentation for Business Continuity Plan

· Ensured compliance to standards and procedures, and closed issues raised by auditors.
Maritime Industrial Services Co. Ltd. Inc, Sharjah, UAE


           Feb 2000 - Jul 2011

Enterprise Applications Team Leader, Dec 2008 – Jul 2011
· Led group of analysts in supporting and managing the company’s enterprise suite of applications, ensuring the systems meet Business Area requirements for functionality, performance and reliability.

· Identified functional area issues, developed conceptual business models, translated functional area business requirements into technical requirements and designed business area solutions.
· Reviewed current systems and processes, recommended solutions/improvements and contributed in preparing and controlling annual IT budget.
· Led implementation of new systems, whether developed in-house or third party and drove strategic initiatives.

· Created interfaces to transfer the data between base tables and external systems.
· Developed, communicated and executed project plans and ensured appropriate resources are in place to meet delivery expectations.

· Reviewed systems for adequate management controls, efficiency, and compliance with policies and regulations. Made recommendations when necessary.

· Identified and evaluated risks during review and analysis of System Development Life Cycle (SDLC), including design, testing/QA, and implementation of systems and upgrades

· Implemented IT policies and procedures, led remediation efforts, and conducted training.

· Acted as a Head of IT in his absence and ensured adoption of ITIL Methodology to improve service delivery.

· Participated in various committees like Strategic committees, Score Card committees etc.

· Administered Oracle and SQL Server databases, SourceGear Vault source control tool, Infor Q&A Business Intelligence tool, OmniDocs ECM and “SalesForce” cloud computing CRM.
Senior System Analyst, Nov 2006 - Nov 2008
Analyst Programmer, Mar 2005 - Oct 2006
Senior Programmer, Jul 2002 – Feb 2005
Computer Programmer, Feb 2000 – Jun 2002
· Maintained and administered BOSS, the in-house developed Oracle ERP.

· Performed analysis on systems and program requirements and recommended designs while developing programs.

· Translated business needs into application programs, developed & implemented application modules in BOSS.

· Generated ad-hoc reports for senior management.

· Stabilized applications migrated from FoxPro to Oracle platform & led migration of Timekeeping module to Oracle.


QUALIFICATIONS
· B. Tech in Computer Science and Engineering, MES College of Engineering, Calicut University, India, 1999
· ITIL Foundation V3 Certified, 2011


TRAININGS 

· Oracle 10g DBA

· CISSP



· Six Sigma Green Belt

· Project Management Professional (PMP)
· Executive Development Program (AUS)




