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Janarthanan
Janarthanan.349294@2freemail.com   
Highly Dynamic and hands-on with outstanding success in Distribution and logistics / Warehouse / SAP / ORACLE / Vendor Management / Inventory / Accounts / Management. Identifying & Working on Cost Reduction and Productivity Improvement Opportunities. An innovative thinker, possess excellent communication, interpersonal and people management skills; an enterprising team enabler contributing positively to organizational growth and success. 
Professional Snapshot

A result oriented professional with over 11 years of experience in the following areas:

· Warehouse / Logistics Management 

· Inventory control / Material Management
· Shipping / Receiving / Process Improvement
· Purchase & Vendor Management

· Management Information System


· ORACLE / SAP – WMS & MM


· Accounting - Tally 7.2

· Team Building & Leadership / Lean Management

· Demonstrated abilities in working on initiatives, thereby bringing down cost savings at various levels. 

· Improved productivity by technology management. ORACLE / SAP –MM/WM module as Core Team Member 

· Rich experience in maintaining accounts individually and capable of handling multi tasking. 

· Expertise in handling the complete operations entailing planning, resource utilization & manpower management. 

· An effective communicator with excellent relationship, management skills and strong analytical, problem solving and organizational abilities. 

About Present Employer ( From Feb 2011 to till date )
Company Profile: Landmark Group, is the largest retail company in UAE doing Turnover of USD 3.8 billion. Presence in 15 countries with over 1000 outlets.
Currently associated with Lifestyle City LLC as Assistant Warehouse Manager and handling the warehouse operations with a EDP Team and 120 workmen directly under me for the past 6 years. 

Lifestyle is a well-defined retail concept that captures the essence of today’s fashion forward woman. This concept deals with hot 17 Departments like Cosmetics, Bags, Home Décor, Lighting, Bath Décor, Home furnishing etc.,
Experience:
· Oversaw complete operations of 165000 Sq.ft warehouse with policies / procedures compliance of the company 
· Managed 43 stores daily auto replenishment, Customer orders, whole sale orders and inter territory transfers

· Conducting warehouse sale asper policy compliance of the company

· Having Rich experience in complete warehouse operations including Inbound / Outbound / Inventory control / Logistics
· Planned & executed new process to improve productivity & cost saving
· Maintained Dock to Stock efficiency > 95%

· Maintained replenishment fill rate efficiency > 99%

· Damage reduction & control by developing Product handling SOP’s & procedures
· Developed warehouse SOP’s & Process Manual as per company policy compliance 

· Shrinkage control by conducting various Inventory Audits Daily, Weekly, Monthly 

· Lean management in order to identifying & reduce the waste and increase the productivity
· Having good knowledge in ERP (ORACLE) implementation & defined various storage patterns
· Managing various teams, Developing & Motivating new Team leaders

· Conducting weekly, monthly meetings for Process development, challenges & action plans

· Preparing monthly MIS reports & discussing about Achievements & critical issues with management 

· Maintain Warehouse HSE standard & compliance as per DCD & HSE department requirement
· Having Complete WMS system exposure ( ORACLE WMS, RMS) including PTL, PTS, Storage defining

· Conducted various stock counts including SS, MM, Annual stock counts within time line 
· Handled a Transport department over 22 vehicles with 18 drivers
Experience in Reliance Group ( From  Jan 2008 to Jan 2011 )
Company Profile: Reliance Retail Ltd is the largest Indian Company and the only Indian Fortune 200 company

Associated with Spear Logistics Private Ltd as Executive – DC Operations reporting to Manager – Distribution Centre and handled 4 Supervisors and 50 workmen directly under me. 

WM Exposure

· Highly conversant with principles of Full & Lean Warehouse Management System.
· Hands on with SAP - WMS

· Defined WMS data for all articles in Warehouse

· Define and Manage storage areas and storage bins in the warehouse

· Processed all relevant postings and transactions such as goods receipt, goods issues and general  stock transfer.

· Managed Hazardous Materials and about >40000 Articles across 120000 sq ft in Warehouse

· Managed inventory at the storage bin level.

· Integrated with WMS & Sales and distribution

· Knowledge about Flow through & Cross Docking Process 

· Space Management in Warehouse to meet sudden rise in Inventories
ASN Key role

· Frequent Vendor follow up

· Educated vendors in the DC process / WMS requirements in order to reduce Queuing time.
· Managing Vendor issues & solving it on time to improve fill rate
· Responsible for Vendor Fill Rate & maintain DC fill rate 90% @ any time
· Coordinate between Vendor & NHQ to provide better fill rate

· Key Player in the team and handles one shift operation

· Monitored stock movements daily

· The following reports are analyzed and forwarded to the Management Daily / Weekly / Monthly

· GRN Tracker

· Shelf life issue tracker

· Vendor Follow up Report

· Fill Rate Analysis Report

· MIS report

· Receipt Summary

· Top selling Article’s fill rate analysis

· On time delivery Report

· DC Efficiency Report

· Successfully Handling & developing process for the below DC Operations.

· Inbound
· Outbound

· MIS

· Transport

Inventory Management

· Complete WMS management for DC in SAP. And trained in Full & Lean WM in SAP. 

· Daily / Weekly / Fortnightly and monitoring on DC Performance & KPI's 

· Fast / Slow / Non Moving Stocks 

· Expiry & Damage Stock Control 

· Core Team Member for New Store Launches.
Achievements
 

1. Maintained DC standards is being ranked in the Top 5 consistently
2. Core Team member for DC Merger.

3. Developed manual Forms @ Floor level to capture essential data so that updating in SAP was smooth and error – free. 
4. Consistently rated as Best Performer in the team and Received Star of the Month Award for outstanding performance in the team quite often.
Commenced career with Femina Groups, Warehouse In charge (Oct  ’05 - Dec ’07)

Company Profile: Femina Shopping Mall Pvt Ltd is the highly successful retailer in Trichy from Tamil Nadu, India
Experience in Femina

· Handled complete warehouse operations
· Merchandise receiving & managing department wise storage
· Responsible for Vendor & Replenishment fill rate
· Key Player in the team and handles one shift operation

· Best Manpower handler around 50 people are working below me

· Monitored stock movements daily with proper documentation
TRAININGS ATTENDED

· On the job training in the Operation of Distribution Center – Reliance Talent Acquisition Team
ACADEMIA

· B.Com. from Annamalai University, Tamil Nadu in 2005

· Diploma in Computer Studies from BITS, Erode in 2000

· Diploma in Co-operative Management from NICM, Tamil Nadu in 2002

SYSTEM SKILL

· Operating System – Windows 95 / 98 / XP

· MS Office 

· Languages – FoxPro, C

· Conversant with SAP / ORACLE – MM / WMS
· Tally 7.2
)

