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Salman.349453@2freemail.com 
	Senior Management (Business Development) 
Accomplished & result focused senior business development professional with 19 years of overall experience including over 10 years in managing retail operations across diverse organizations

Distinguished for consistently accomplishing business & operational targets and enhancing client satisfaction by rendering superior quality service across professional career; exploring challenging senior managerial assignments with a professionally managed organization


	Expertise In


· Retail Store Operations

· Business Strategy Implementation

· Business Development

· Competition / Market Analysis

· Sales Forecasting

· Brand Awareness

· Market Segmentation / Profiling

· Procedure Implementation

· Events & Promotions

· Product Movement

· Inventory Management

· Customer Relationship Management

· Training & Development

· Team Management
	Leadership Strengths & Highlights


· Skilled in defining pricing strategies & restructuring of business operations based on collated market intelligence on competition; monitoring stock levels & taking key decisions on stock control, analysis of sales figures/ trends & forecasting sales volumes
· Proven ability in enhancing business generation by aligning organizational business strategies to local market dynamics; creating brand awareness through organization of various promotional events; revise business hours based on local requirements to maximize footfall 
· Proficient in analysis of sales figures & forecasting sales volumes, analysis & interpretation of trends to facilitate planning aimed at seamless operations
· Adroit in developing/ maintaining effective operational plans, financial control systems and budgetary controls for maintaining organizational bottom lines

· Adept at leading and motivating large cross-functional and multi-cultural teams to maximize productivity, ensuring alignment of solutions meet business requirements


Professional Experience



Du Telecommunications, Dubai – UAE 





Sep 2006 till date
Career Graph: 
· Store Manager (Retail Sales) - Du/Axiom (Since 2013 onwards) 

· Assistant Store Manager (2009 – 2013) 

· Sales Executive (Sep 2006 – 2009) 

Enterprise Impact: 
· Acknowledged for consistently accomplishing business & operational targets (between 85% & 150% month on month) through efficient management of various retail branches including Sharah Center, MOE Metro, Dubai Air Port Terminal  1, Lamcy Plaza, Deira City Center 1&2, Al Khaleej Center, Virgin Kiosk Bur Juman and Mecato & MOE

· Recipient of multiple client & senior management appreciations for enhancing client satisfaction through qualitative service delivery

· Graduated from the position of sales executive to the position of store manager (retail sales) for exceeding monthly targets by 120% in Prepaid Sims, Postpaid Sales and Fix Services etc during tenure with the organization

Key Profile: 
Strategic Planning

· Spearhead retail sales operations aimed at retention or enhancement of existing market share across Sharah Center, MOE Metro, Dubai Air Port Terminal 1, Lamcy Plaza, Deira City Center 1&2, Al Khaleej Center, Virgin Kiosk Bur Juman and Mecato & MOE. Set up annual marketing plans in collaboration with the senior management

· Develop & implement strategies for mapping business potential and aligning organizational sales plans to enhance sale of telecom products across the target market segment

· Draft innovative marketing / promotional policies and implement retailing / merchandising strategies to position the organization as market leader

· Collate market intelligence on competition and other market trends for reengineering business strategies aimed at enhancing market penetration

Business Development

· Guide team members in organizing visual displays, in-store promotions and manage floor operations for enhancing footfalls and converting prospects to potential customers

· Build and maintain productive business relationship with existing clients or prospects for identifying / developing new business opportunities

· Develop market segmentation / penetration strategies pertaining to launch of new products and changing packages for accomplishing sales targets

· Evaluate strategy and promotion programs through various status meetings aimed at restructuring business policies. Guide team members in closing critical business deals with potential revenue impact

Operations & Administration

· Develop & implement effective mechanism for obtaining customer feedback to enhance service delivery and retain continued patronage. Interact with clients for collating & evaluating requirements and rendering customized solutions

· Focus on enhancing client satisfaction by effectively resolving issues and rendering superior quality service in coordination with technical support teams

· Set up & manage an effective supplier network for ensuring availability of materials across various points of sale. Manage stock transfers of damaged & defective merchandise, completing re-orders as well as inventory counts of SIM cards and mobile handsets according to company guidelines

· Evaluate & present various status reports during senior management reviews for implementing effective policy decisions

Team Leadership

· Evaluate team performance and render productivity enhancement feedback. Organize training sessions for team members based on identified training needs

· Guide team members in resolving critical issues with potential business and revenue impact by implementing effective remedial measures
· Acquaint team members with corporate policies related to employee appearance guidelines, return policy, safety, loss prevention, store compliance audit etc for implementing the same in day to day business transactions

Liberty Group, Sharjah – UAE 






MM 2001 – Aug 2006
Career Graph: 
· Tours Coordinator - SNTTA (Emir Tours), Dubai (2005 – Aug 2006) 

· Rental Sales Agent – Budget Rent a Car, Dubai Airport Branch (2001 – 2005)

Key Profile: 

As Tours Coordinator
· Maintained updated knowledge of hotel rates, places of visits and other travel related issues based on tour specific requirements
· Assisted tourists in resolving issues as well as ensuring adequate comfort levels for enhancing client satisfaction and generating additional business

· Represented the group in interacting with the local administration and other stakeholders aimed at maintaining seamless operations

· Prepared & maintained adequate back up plans to cater to exigent situations / medical emergencies during tour operations

Rental Sales Agent

· Focused on retaining / enhancing existing market share in the assigned territory by setting up strategic alliances with potential partners

· Enhanced operational efficiency by implementing various process improvement initiatives in day to day business transactions
· Built & maintained productive business relationship with existing clients & prospects aimed at identification / development of new business opportunities

· Prepared & presented various status reports for the senior management team and other stakeholders to enable effective decision making
Previous Assignments



Personal Assistant │ German Home, Dubai – UAE 1999 – 2000

Indoor Sales Executive │ NAZO Building Material, Sharjah – UAE 1998 – 1999
Certifications


· Certificate of Completion Awarded For " Voice Of Today, Language Of Tomorrow Course (2009)
· Certificate of Achievement for Selling With Passion
· Certificate of Excellence As Du Certified Sales Executive .

· Certificate of Excellence As Du Certified Customer Care Agent.

· Certificate of Appreciation for Outstanding Customer Service 
· Letter of Appreciation For Being Part Of The Most Happening Selling Team In Du.

· Service Certificate from Du Telecom
· Secondary Education Certificate Science Group (1994)
Academics


· Bachelor of Arts, Karachi University, Pakistan (1999)
Professional Enhancement


· Academic Training from du telecommunications 

· Customer Care and Concepts and Techniques 

· ISO-9002 every year conducted by Budget Rent a Car
Personal Details


· Date of Birth

: 27th  December 1976
· Languages Known

: English, Hindi, Urdu, Punjabi, Sindhi, Gujarati, Persian and Baloushi
· Nationality


: Pakistani
· Visa Status


: Employment Visa

· References


: Available on Request

