Ratheesh 
Ratheesh.349521@2freemail.com
SNAPSHOT: A Hardcore management professional with over 20 years of experience in Retail & Inventory Management domain. Currently employed with M/s Flemingo DFS, India, as Location Manager,in charge for both sea port and Airport, responsible for the entire Operations and Store Management. Rich experience in managing complete shop operations inclusive of Sale, Purchase, warehouse, inventory control, logistics, team management, etc ensuring maximum growth and profitability. Demonstrated business acumen in leading and managing the operations and contributed Sale growth.  A sound leader with strong inter-personal skills with ability to optimise results at all levels. 

CORE COMPETENCIES 

Strategic Sourcing: Identifying and developing potential suppliers locally for the right sourcing, achieving cost effective purchases of materials; eliminating bottlenecks & reduction in lead time, and implementing technology systems for enhancing operational efficiency.

Vendor Development: Assessing the performance of the vendors based on various criterions such as percentage for rejections, brand value, timely delivery, credit terms, etc... Monitoring incoming materials supplied by vendors and ensuring they are as per quality & quantity specifications. 

Inventory Management:  Order the stocks by analysing the requirements of customer. Ensure SKUS liquidated within bond and shelf expiry 

Logistics:  Monitoring availability of stock, making appropriate arrangements to ensure on time deliveries. Managing logistics operations involving coordinating with companies for sea/ air/ road transport, C&F agents, CHA’s and other external agencies to achieve seamless & cost-effective transport solutions.

CAREER CONTOUR

Since Aug’2003 – Flemingo Duty Free, India as Location Incharge – Retail and Store Management
Key Deliverables:

· Creating, developing, sustaining excellent support with Ship Masters, Crews, Steamer Agents, Ship  

Chandeliers etc for Sales growth.

· Working in close co-ordination with Custom, Port, Police Officials & other stake holders for smooth functioning.                        

· Responsible for issuance of Space Certificate and Re-warehousing Certificate through central Excise department; documents for import, customs clearance, etc. 

· Handling petty cash for Store operation.

· Maintaining documentation &  filing as per SOPS.(Standard operation procedures)

· Monitoring and resolving cost control on issues, minimizing damages and performing quality check on the product.

· Managing Visual merchandising & space management functions.

· Increasing the productivity of the team 

Notable Attainments:
· Boost the Sale through tireless efforts as number one in our seaport operations.

· Ensure a smooth relation with customs, CHA, Port officials through meticulous liaison.

· Played an instrumental role towards identifying and developing cost effective, quality, good service vendors selected through online, Phone & direct contact.

· Developed and identified highly potential new areas of marketing apart from alcohol and Tobacco.

PREVIOUS ASSIGNMENTS

1998 - 2003   May 

Elite Exports 

Sales Manager 

Trivandrum
Key Deliverables:

· Responsible for Exporting Vegetables and fruits to middle east countries
1993-1998 April
Greeting Gallery
Customer Relationship Executive
Chennai, India
Key Deliverables:

· Responsible for increasing the foot fall and enhancing ticket size
· Introducing new trends in Greetings and Gifts
Other Notable Skill sets 
· Attended numerous workshops on product Knowledge of Gifts and other items like jewellery, ceramic products and greeting cards.

Educational Qualifications

BCOM from Madurai Kamaraj University
Diploma in Electronics and Telecommunication

SSLC    

PERSONAL DOSSIER

Nationality            
:   
Indian
Linguistic Abilities  
:
English, Hindi, Tamil  & Malayalam

PERSONAL Assessment

· Well organized with excellent Time Management capabilities to perform any given task. Hard working, adaptable, friendly and outgoing by nature aptly defines my personality. Open mindedness to incorporate new ideas for self-betterment and to achieve common organizational goals to the entire satisfaction of my superiors have remained my career policy
· Always keen in learning new and better things to develop my overall personality and keep  updated
· Patience, Perseverance and dedication added to my overall personality paved way for an amicable working atmosphere at all times
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