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 Profile Summary 

· Extensive experience in spearheading Finance and Accounts  functions involving determining financial objectives, designing & implementing systems & procedures to facilitate internal financial and process controls

· Significant exposure in arranging and managing the long term and short term working capital facilities for the company

· Expertise in reviewing financial results; undertaking  periodic review of company operational and financial performance 

· Spearheaded various successful automation project that resulted in cost savings, rationalization of resources and improved quality of data

· Participated as a team member in successfully delivery of integrated SAP solutions FICO & MM modules through analysis and mapping of end-to-end business processes

· An enterprising leader with skills in leading personnel towards accomplishment of common goals
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 Work Experience
Since May’14 with Gulf Jyoti International LLC, Dubai, U.A.E as Dy. Manager Finance

Key Result Areas:

· Spearheading banking facilities for multimillion US $ manufacturing & contracting projects
· Supervising & arranging project specific both fund based and non-fund based working capital facilities, ( viz  Bank Guarantee, Letter of Credit, Over Draft , Trust Receipt and Invoice Discounting etc)
· Liaison with Banks / Financial Institutes for the funding critical projects 

· Preparing and managing company’s and project specific cash flows on a periodical basis.
· Close coordination with Business Heads to improve working capital of the company.
· Review of monthly Financial Statement, Budget variance analysis.
· MIS on slow moving & non-moving inventory and identifying areas of cost reduction and cost control.

Significant Accomplishments:

· Acted as a part of the core management team to establish multiple processes, controls & systems to ensure operational excellence and reduce risk.
· Contributed in delivering support in the implementation of stores accounting system which resulted in smooth and cost effective functioning
Jan’12 – Apr’14 with Simplex Infrastructure Ltd., Assam, India, as Commercial In-charge–Infrastructures Project
Key Result Areas:

· Spearheaded accounts, commercial & administration functions of infrastructure Project at Assam, India.
· Preparation and managing of project cash flow.
· Budget variance analysis on a periodical. 
· Preparation, submission and active discussion with the Senior Management on project progress report on a periodical basis 
· Development of local suppliers and good credit facilities (converted LC based suppliers to 30-60 days open credit)
· Follow up approval and getting payment of client running bill on periodical and timely basis 
· Liaison with the various government authorities on regular basis for smooth functioning of project work. 
Feb’09 – Dec’11 with Sika India Pvt. Ltd., Jaipur, India, as Works Accountant
Key Result Areas:

· Performed activities like:

· Streamlining entire accounting functions of the works.

· Preparation and managing monthly budget and cash flow
· Preparation of monthly accounts. Debtor’s reconciliation. Creditors age analysis. Stock reconciliation.

· Adhering to all statutory requirements related to indirect taxes like Central Excise, Sales Tax, Service Tax and VAT

Aug’89 – Jan’09 with India Foils Ltd., Calcutta, India, as Associate Manager (Finance)

Key Result Areas :

· Four years in Marketing Finance, specifically debtors reconciliation & daily collection reporting

· Four years in plant based accounts finalization, variance analysis, preparation of schedule of assets & liabilities, and cost control

· Three years in internal auditing

· Two years in fixed assets accounting, year-end depreciation calculation, and preparation of fixed assets schedule as per Schedule XIV of Companies Act 

· Four years in maintaining Subsidiary Ledger, Creditors Ledger, Advance Ledger, and Reconciliation between stores ledger & general ledger for both raw material & engineering stores

· Two years in valuating imported raw material, spare parts & capital goods

[image: image6.png]


 Education

· MBA (Finance) from Sikkim Manipal University in 2005

· I.C.W.A. - Final 1st Group in 1990

· I.C.W.A. - Intermediate in 1988

· B.Com. (Hons.) from St. Xavier’s College, Calcutta in 1987
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 Training
· SAP Configuration Training from Futuresoft, Calcutta, India
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 IT Skills

Application Program: MS Word, Excel, Outlook, Access and PowerPoint 
ERP : SAP FICO & MM modules  
Accounting Application:   Tally – ERP



	Date of Birth: 29th November 1964
Languages Known: English, Hindi, Bengali
Current Location: Dubai, UAE.
Visa Status: UAE (Dubai) Residence 
Marital Status: Married

Nationality: Indian
No. of Dependents: Two
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SUBHASIS 


 Over 28 years of successful career in achieving business growth objectives within turnaround & rapid changing environment; targeting senior-level assignments in Finance & Accounts with a reputed organization
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Financial Analysis & Reporting��Process Improvement��Fund Management / Budgeting�


SAP Implementation��Internal Control & Internal Audits��Indirect Taxation��Works Accounts��








